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Please note that, in accordance with Article 19B o i KS G CAY I yOALFf wS3dz | GAZ2Y
Budget of the]! yA2y ¢ 3IANIyida OFyy20 o6S gl NRSR NBUNRI Ol A
grant can only be implemented as from the date on which the last party has signed the grant agteem

As it might not in all cases be possible to sign the grardeagent for a selected proposal before the start
date indicated in the application, the project planning should ideally cater for this possibility.

If your work plan does not allow for ¢hnecessary flexibility to adapt to such an event and/or if you have
scheduled activities that must start on a particular date in the very early phase of the proposed action, you
should provide a justification. The justification should explain the reasdnsthe activities in question
cannot be postponed if the contract not signed by 15 November 2020 or 15 January 2021) and need to
take place on the foreseen date.

If this is the case for your project, you should specify below the follognirak 3000 daracters)
9 the date on which the consortium would need to starits project activities covered by the grant

Only from this date on costs covered by the EU grant can be ingurred

9 a detailed justification The justification should explain why thetivities foreseen (and their
O2NNBaLRyRAy3I O02aiGav OFlyy2i 6S RStftFr&@SR | YyR
implementation.

(SN

Start date of project activity(ies}5/01/2021

Activity(ies) and Justification:
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PART [ Relevanceof the Project

D.1 Why does the consortiumandertakethis project?

- Which problem(s) will the project address irthe participating Partner ©untries? Why are these
problems pressing?

- Pleaseexplain the result of the need analysisarried out for each PartmeCountry and provide
gualitative and quantitative evidencefor your results.Please referalso to studies carried out and
feasibilityanalysesundertaken.

(limit 20000 characters).

A contemplation to implement the Bologna Process in thggarestartedsomewhere in 2015 with a
prime objective of internationalization of universities in the Kurdistan Region. Aiming at changing a
developing education curriculum and to bring them up according to the modern and contemporary
standardsDr. YusufGoran, the KRG Minister of Higher Education and Scientific Research, the Res
and Development Directorate of the KRG Ministry of Higlaeicktion and Scientific Research constan
met with heads of legal departments of all universities in the Kuadist

Region during the years, searching to define a reform strategy of the local system.

IN2017,anEF dzy RS R LINR 2SO0 Q bffGbo8 Rracticésl& Reirifofcentest b y & F
LYGSNYFGA2YFEATFGAZ2Y { GNI GS3A Stéur Buppeanhqeitiefs 510 |-
Kurdish universities, and the MHERRQo build capacity in higher education. The TIGiRdgct aimed
to work atthree different levelg; institutional, national, and internationaj to support the
modernization, accessibilitand internationalization of higher education in Kurdistan.

Subsequently, to enhance capacity building exercise, the MIHIRERent its 33 faulty members
selected from 17 public and private universities to attend a pedagogical training course in HAMK
Un@SNBAGE 2F LI ASR a0ASy0Saz I SYSSytAyyl s
new pedagogical training program, which bagm April 16, 2019, at four training centers in Erbil,
Duhok, Garmian, and Sulaimani.

The Bologna processes itamentation in the Iragi KRG region, has been implemented thanks to a
bottom-up approach seeking changes of curriculums of all faculties epartinents of all Kurdistan
regionof lraguniversities, according to a continuous consultation among stakeholdHne definition of
a clear strategy and mechanism represented the first step in 2015, then followed by regular meetir
with

theuniversitSa Ay 2NRSNJ (2 AYyONBFasS GKSAN Fdzizy2ye
process for the curriculum dahe colleges of law, where the lawyers syndicate, the general attorney,
the courts have been involved in the reform process and consaltestakeholders.

Each public university is directly connected to the ministry of higher education and sciesgiiarch in

Erbil. Each university has president and governance:lbéyniversity boardthat consists of all deans
of different collegesind three president Vices. Universities have vice president for scientific affairs

post graduate studies. Daa are responsible for their colleges academically and administratively. Tk
govern their colleges through college counaihich consist ohead of departments and dean assistanc
There is department council in each department of the different collegesell, the department counci
consists of senior academic staff. Each university has different directorates connected directly to o
the presidents of university vices. They are: international relation office, quality assurance, post gr:
studies website, IT, library, health and safety, personnel office, finance directorate. registrar office
dormitory, student center, Journals and mtnance directorate.

9L OK 2yS 2F (KS&S dzyA(iaQ ySSRa At itg B partisuiNg
and in line with UNESC@\veralweaknesses do exist. These are manifested particularly with regard
the performance offie policy and planning function, institutional autonomy, composition of institutio
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councils and the distributio of powers between individual actors and collegial bodies, management
scientific research, human resources management, and monitoringjtyjaasurance, and accountabilit
mechanisms. Policy, Planning, and Monitoring function appears to be poorbyrped and will need to
be boosted. Structural units concerned with these functions may have to be restructured with a ne
scope for their respnsibilities. With regard to functions pertaining to implementation of approved plz
there appearstobeastragh Yy SSR (2 NBGAaAld (GKS RAGAAAZY 27
instituting a sound functional structure, ensuring greatarrhony in the discharging the responsibilitie
of concerned departments/units. Quality assurance of Higher Edwrcatstitutions and their programs
appears to rely excessively upon external agencies of quality assurance, which may understandal
around local conditions and salient national priorities, and hence produce limited impact.

The KRG Minister of HighEducation and Scientific Research has performed this reform activity
independently but in line with the policy ahe central Ministry of Baghdad thanks to the autonomy
decision granted by the Iragi Constitution. The KRG Minister of Higher Educati@cientific Research
is part of the central Ministry of Baghdad but has the autonaoafgrm processes autonomously: the
implementation of Bologna process is one of this and this is the reason why APPRAIS project can
considered a structural measure hagia structural impact on a specific region of Iraqg. As recognizec
UNESCO, the nmigtries of Higher Education and Scientific Research, both in Baghdad and the Kurd
Region, as well as the Ministry of Science and Technology in Baghdad, are cungenthirt government
institutions charged with determining policy frameworks as weéirgeeing activities undertaken by the
O2dzy i NBE Qa dzy A @S NA A i ArSHis séngeRAPMRBIS iS & pold $tructundl &diidn dhdiz
be transferred to thaesto of the country after its ends and for sustainability purposes.

This Ministryattitude shows very clearly the huge commitment of the local Higher Education systen
that the Bologna process implementation process is a de facto reality in whiclcA®$RRramed and
contextualized.

The reform of local HE system, it has been re@e as a clear need by the local Ministry in
consideration of the rapid growth of the tertiary education sector and the consequent needs to
harmonize it. In 1991 the Kusdan regionof Iraghas only one university, while nowadays it is possibl
to counttens of universities, nearly 575 scientific departments, 10.6000 students, and 7.258 lecture
0KS YAYAAOGNR 62NRAY G¢KS KA 3IKBA VBeRaozOWigedt@ he upitg
the international standards as well as to creat@astific relations with foreign countries, to compare
2d2NE St @Sa ¢gAGK GKS 322RXI (GKS o0SOGSNE | yR (K¢
objectives, te KRG Minister of Higher Education and Scientific Research considered the imptemer
of Bologna process as a crucial step towards it.

According to UNIMED consultation with local Universities, several problems are affecting the HE s
in this regon: difficulties in equalizing certificates, transferring professors to the Europeiaersities,
implementing ECTS system, scientific and administrational standards. Understandably, the quality
education witnessed sharp deterioration and scientifitpaut came to a practical standstill. It maybe
remarked that institutions of higherdeication in the Kurdistan Region, although suffering the effects
LI ad yS3ftSOGzX Aa NBLRZNISR a KFEGAy3 1 NRASTE @
ensuing conflict. This is the reason why UNIMED selected this region for implemeipiiojng feasible
reform project that, in the near future after the end APPRAIS, can be easily transferred to other Ira
Universities in other regions such as BaghdaBasrah. The Ministry in Erbil has a liaison unit connec
to the Ministry of higler education in Baghdad. At the very moment of the proposal writing (end of
2019, beginning of 2020) process, KRI area appears to be a safe area where to experiment reform
processesan be implmeneted, tested and lateéhansferred to other institutionsdr the benefit of the
rest of the country Other Iragi provinces and areas are nowadays experiencing a huge and deep tu
with extremely low security conditions thatenot allowing any travel and either any activity in
areas/region such as BaghdaddaBasrah. This does not means that these areas will be excluded, b
rather Universities from other part of the country will be costantly informed and involved in the ABF
activities and APPRAIS results will be transferred to the rest of Iraq in atider
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(Pleaseadd Partner Countrieas appropriate)

Please identify the target groups and their needs in each Partner Coflimiy8.000 characters)

The APPRAIS project méanget groups in all the universities from Kurdistan region are divided into
direct and indirect groups as follows:

Direct groups:

Top managers, university leaders and decigitakers from HEIs in Kurdistan region of Iraq: thegd to
be upskilled on uiversity management, strategic planning, quality assurance and credits recognitio
order to properly manage the governance and strategic planning of each involved University. Skills
knowledge on innovative governance praeis and strategic plannirigpics will be developed in a
perspective of durable further improvement. The CBHE action will strengthening of innovative
governance practices at the level of the overall institutions, making HEIs in Kurdistan region of kac
attractive for internatonal students. The final aim is to improve (in the framework of Bologna proces
innovative governance practices (reform of the management structure of the ministry anpaA&ls
introduce dynamic, democratic and accountable sgste

University topmanagers in charge of international relations (deans, heads of IROsewioe in charge
of mobility and international cooperation); need to be upskilled on credits recognition, learning and
teaching mobility, on the overall managentaf Bologna processnore than80%of the training
activitieswill be performedon this topic for themThey need in particular to reinforce their skills and
tools to introduce on how to manage internships and on how to prepare the students for their
internships, mobility, bw to ease bureaucratic procedures, deal with enterprises in order to find pro
internship opportunities for master students. Additionally, the CBHE will allow the Increase of
relationships with international institution and a specifraining will be ddicated to cope with their lack
in the field of international project management, project life cycle, EU fuds, etc. APPRAIS, will dev
specific tools and techniques to improve and strengthen the internationalisation process.

Administrative and acadaic staff from HEIs in Kurdistan region of Iraq: they need to be upskilled o
university management, strategic planning, quality assurance. Due to their rare international expos
study visits in EU will represent an added value li@irtcareer and wikxpose them to different system
They need a stronger practical training and to develop soft skills like problem solving, entrepreneu
FGGAGAZRSET SGO0X ONRGAOFE GKAY1Ay3dZ SiO0XtudetsS (
beyond themere teaching activity, is something to be stressed and developed in general, and in a

transversal way, through the project activities.

Administrative and academic staff (in particular QA directorate responsible) from HEIs in Kureligtan
of Irag nedl to be trained on quality assurance and administrative management. Due to their rare
international exposure, study visits in EU will represent an added value for their career and will exf
them to different system. They need in padiar to reinforce heir skills and tools to introduce quality
management tools, quality indicators, ease bureaucratic procedures. QA directorate responsible 1
to adopt and follow the indicators and quality measures that APPRAIS will build up incopdevide a
quality assurance coherent system to ensure the quality of administrative and academic performar
particular APPRAIS will introduce a Teaching Quality Assurance, based on student and staff evaly
audit mechanisms to ensure qualigquality, accountaliity and human rights; review the system of
research funding and administration; introduce mechanisms of monitoring performance and linking
them to pay and promotion).

Indirect groups:

Society in general (political decistomakers, naibnal and local ingutions) are supposed to actively
participate in project activities and are expected to fully appropriate the project after its lifecycle to
guarantee a longerm impact.Society at largewill benefit from more competent and efficiemtanagers,
professors and academic staff, and future graduates will be able to benefit from better training at th
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qualitative level,

International stakeholder will benefit from the increased governance capacities of the HEIs in Kurd
region of Iraq g setting up new pdnership and by fostering international cooperation;

Students, will benefit from the presence of a more reliable governance at institutional level, from n¢
opportunities in terms of mutual recognition of experiences and credits. ARPRIAimpact on tair
mobility opportunities, scholarships accessibility, E+ Erasmus scheme, new partnership with intern
HEls:

(Please add partner countries as appropriate)

Please explainn each Partner Country why you have chosen theg#utions to patrticipate in this
structural project(limit 6.000 characters)

The Ministry of Higher Education and Scientific Research KRG is the crucial partner for implement
structural project through a piloting reform process in therdistan Region of Iraqg, having the autonon
to implement such a reform in line with Ministry of Higher Education and Scientific Research in Ba
policies and with the Kurdistan region of Ifgleral autonomy. With an official letter (protocol numbe
22936) issued on 19/12/2019, the Ministry of Higher Education and Scientific Research KRG creat
special committee consists of nine members by the precedency of Dratilmbd Hussain, the direot
apparatus of supervision and quality assurance. The perpbforming this committee is to write
policies and instructions of implementing Bologna process. APPRAIS must be considered the firsi
practical action and concrete decision of this committdaiversities have been chosen in order to
geographically covehe Kurdistan region of Iraq and assure a wide, deep and distribute impact in th
region, on the basis of their experience in EU projects, on the basis of their commitment to the pro
activities and generally speaking on the basis of their leademsiliimgness to implement Bologha
process reform despite the fact that this process is already implemented or not. APPRAIS project
composed by a nahomogeneous mix of Universities withfférent experiences, with a different sizes
(in terms of stulents capacity), from different regions, with different experiences in terms of EU func
projects, but having the same objective: harmonize their capacities and their implementation strate
Bologna Proces®\PPRAIS Universities will then ateades for other Universities in the country by
lately transferring to them the acquired capacities. APPRAIS will homogenize their capacities and
harmonize their action for the benefit of themselves direct beneficiaries as well as for all the other
indirectbeneficiaries that will benefit from this. Salahaddin UniverEitiil (SUE), is the oldest and
largest public comprehensive university in Kurdistan region and was founded in 1968. SUEyallye:
part of the Bologna process efforts in line with tkiénistry of Higher Education and Scientific Researg
KRG as confirmed by an official letter (protocol number 12740) sent on 1/9/2019 to Salahaddin
University. In that letter, the Ministry of High Education and Scientific Research KRG fully supporte
the implementation of Bologna process in the all SUE departments of college of engineering. It ha
part of TIGRIS Project.

University of Sulaimani, in line with SUE was first established &, 196 main campus is located in the
city of Sulaimani and ogbe considered among the oldest in the region. has been in direct contact w
the Ministry of Higher Education and Scientific Research KRG for implementing Bologna process i
Kurdistan regionrad received a specific letter in this regard (protocol 12G§%418/9/2018 regarding to
opening new scientific departments (programs). It has been part of TIGRIS Project.

University of Duhok has been in direct contact with the Ministry of Higher Educatidiscientific
Research KRG for implementing Bologna proceksirdistan region and received a specific letter in th
regard (protocol 12064) on 18/9/2018 regarding to opening new scientific departments (programs)
Following this letter, UoD leadershifecided to concretely follow up and contacted UNIMED (togethe
with DPU and under the leadership of the Ministry of Higher Education and Scientific Research KR
starting a proper discussion on how to obtain the support from EU partners in this Weueave
historical cooperation in other previous capacitylding (RESCUE) and DPU is an active member of
UNIMED network.

University of Halabja has been in direct contact with the Ministry of Higher Education and Scientific
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Research KRG for implementiBglogna process in Kurdistan region and received a spettéc in this
regard (protocol 15286) sent on 1/11/2018 to deal with the ministry recommendation to implement
Bologna system in the all colleges. For this purpose, University of Halabja hasnceeraged to
participate in seminars and workshops for apptythis process. Their participation in APPRAIS proje
part of this strategy. It has been part of TIGRIS Project.

Duhok Polytechnic University has been in direct contact with the Ministdigifer Education and
Scientific Research KRG for implemegtdologna process in Kurdistan region and received a specifi
letter in this regard (protocol 12064) on 18/9/2018 regarding to opening new scientific departments
(programs). Following this letteDPU leadership (in particular the president Dr. Adnan Mystecided
to concretely follow up and contacted UNIMED (together with UoD and under the leadership of the
Ministry of Higher Education and Scientific Research KRG) for starting a proper alisongsow to
obtain the support from EU partners in this issilt has been part of TIGRIS Project. We have historig
cooperation in other previous capacity building (RESCUE) and DPU is an active member of UNIM
network.Garmian University, has been imedit contact with the Ministry of Higher Education and
Scienific Research KRG for implementing Bologna process in Kurdistan region and received a spe
letter in this regard (protocol 12064) on 18/9/2018 regarding to opening new scientific departments
(programs). University of Zakho, has been in direct contitbtthe MHESR KRG for implementing
Bologna process in Kurdistan region. With an official letter (protocol 1262) sent on 27/9/2017, the
MHESR KRG decided to authorize regarding University ob Esddership to follow Bologna process in
all its departmentgprograms) from this date onward. Charmo University, has been in direct contac
with the Ministry of Higher Education and Scientific Research KRG for implementing Bologna proc
Kurdistan egion. With an official letter (protocol 17920) sent on 6/2@18, the MHESR KRG informed
that, in cooperation with Charmo university, a workshop about Bologna Process would have taken
for all universities and institutes on 10/12/2018 in Erbil. Rvasly, another letter protocol number 7
sent on 7/1/2019 to Garmo universityconfirmed that Charmo university started to implement Bologn
process and that Ministry of Higher Education and Scientific Research KRG was given totally supg
implementingthis process. It has been part of TIGRIS Project.

How wil the project address the relevantthematic national/regional priorities (see
https://eacea.ec.europa.eu/erasmymus/funding/capacitybuildinghighereducation2019 en set by the
Programme for itdarget country (es)region(s)? (limit 8.000 characters)

APPRAI&ddressegiovernance, strategic planning and management of higher education institutions
with a particular focus on enhancitige capacities of human resoursand propo#ng a reform for the
local Higher Education system through the implementation of @udgprocess.

The introduction of Bologna process related themes and schemes, is an action based on the visior
Ministry of Higher Education and Scientific ReseardHEIRKRG) for improving and developing
education and research Kurdistan. In the past years, theHESR KRtas encouraged several Iraqi
Universities to adopt the European education system.

Reforming Univedity governance towards an improvement of quality is also a clear priority for the
regional government of Kurdesh as recognized by th€urdistanregional governmenfgenda
OKGULIAYKkKkIZ2PPI NRkSY At AaKk 32 3SNY Y Sy i kigher Sdadationr
YR AOASYGAFAO NBASINDK 068 RSOSt2LAYIsdndAra ¢
institutes of the Kurdistan region in terms of quality, and help expand scientific research and study
2L NI dzyAGASEE D

The project is atsconsistent with the European strategy for Irag (Joint Communication to the Europ
Parliament and the Coundaf 8.01.2018 and Iragi national development plans), which provides the
support for higher education policy and governance, by virtue of thepldyed by education as a
catalyst for development.

This priority of reforming Iraqgi governance system with gautar reference to KIRederal area has been
recognized in the past years also by international stakeholders such as UNESCO

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistém oédflag/APPRAIS
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(https://en.unescaorg/news/kurdistanregionatgovernmentkrg-ministry-highereducationand
scientificresearchmohesr)

ThereforeAPPRAIS project will go hand in hand with these already existing activities promoting a
complementary pathway in working for this priority.

APPRAIS alsoin line with a recent study of the European Parliament
(http://www.europarl.europa.eu/RegData/etues/STUD/2017/603859/EXPO_STU(2017)603859_EN
GKSNBE Al Aa O2yOf dzRSR (KIF G d& L-imlpoluons/aimeagff & S
stabilisation are coupled with longgér SNY a2f dziA2ya GKI G F20dza 2y
the governance of the HE system inlkiRea implementing pilot reform process to be lately transferre(
to the rest of the country for the benefit dfagi higher education system as a whole.

This project seekalso to support the implementation of SDGs anganticular: GOAL 4
Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
reference to thell  NH S { ndo &.& HnonX SyadaNB Sljdza t I
quality technical, vocationayaR G SNI A NB SRdzOlF GA2y X Ay Of dzRAY !
Promote peaceful and inclusive societies for sustainable development, prasidss to justice for all
and build effective, accountable and inclusive institutions at all levels, with referenthe target 16.6
G5S5S03St21L) STFFSOGADBST | O002dzyGo6tS FyR GNIyaLd I
responsive, inclusivearticipatory and representative decisioghl { Ay 3 | G | £ fwould 8lsh$
contribute to GOAL 17 Strgthen the means of implementation and revitalize the global partnership
adzaildl AylrofS RS@GSt2LIVYSY(dZ A0 KnteMBidns BBprOfi& (2 |
implementing effective and targeted capachiilding in developing countries to suppmational plans
to implement all the sustainable development goals, including through Neatith, Soutksouth and
triangular cooperatioh

(Pleaseadd Partner Qountriesregionsas appropriate)

D.2 Aims and objectives

- What does theroposalaim atin generalVhat are theprojecQ specificobjective®

- Explainhow the specificobjectivesof the project address theroblems mentioned ind?t D1 and the
needs of each target group in each Partner Couemonstratealsothat the set objectiveare realistic
andfeasiblein the national contex¢s).
(limit 8.000 characters)

The overarching goal of APPRAIS is to support, thrithegbooperation of European institutions, the
rebuilding and modernisation of the governance system of higher education institutions (HEIs) in
Kurdistan region of Iraq with a specific focus on stratgdnning, quality assurance and Bologna
process immmentation. Due to the recent crisis and political economic situation, the current higher
education system requires a strong intervention to face the weakness of the existing governance s
by benefting from the European expertise.

To institutionalizegood governance practices in Iragi HEIs, which also means enforcing institutiona
values such as autonomy, accountability, quality assurance, and internationalization, as well as
implementing weklstructured management systems, will contribute to the deymnent of HEIs in
Kurdistan region of Iraq helping them to meet the international standards.

Therefore, the overall aim of the project is to support HEIs in Kurdistan region of Iraq in order to m
them capable of establishing a modern governance fraorkwhrough the adoption and
implementation of Bologna process.

More specifically, it seeks to:

-Enhancing good governance, by strengthening the definition and development of HEIs roadmap;
-Improving HES capacities on quality assurance mechanisms, sti@mgnning, management and
accountability practices;

-Supporting the implementation of Bologna Process within HEIs in Kurdistan region of Iraq by impr
knowledge on recognition of credits and learg mobility;

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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-Adopting the university reform on goagbvernance and Bologna process at each HEIs, through the
definition and validation of institutional action plans

Like any governance dimension, all the abaventioned objectives require a strong steafic orientation
and capacity to be accomplished bat,the same time, they are also preconditioning for an effective
strategic planning. Consequently, the project aims at supporting each HEIs to develop their own
strategies and specific action plans mler to make the governance changes possible. Obwotis
implementation of a prior and careful sedf/aluation and needs assessment aimed at identifying curr
weakness of the present governance system is a necessary step in order to finalisegrioriti

The APPRAIS specific objectives will addressitiie problems and difficulties such as the need to ad
and implement the Bologna process and quality assurance mechanism within the HEIs in particula
problems of equalizing certificates, trangfieg professors to the European universities, impleiey
ECTS system, the adoption of scientific and administrational standarpgoting students mobility by
recognition of credits, ease the access to IDPs by focusing on recognition of prior |elarpiagicular
the project objectives will tackle th&pecific target groups: from one side university leaders such as
rectors and vicgectors, deans, head of the different directorates (international relation office, post
graduate studies, finance diremate, registrar office) and from the other side watkle the
administrative staff of these directorate. Another specific target group, which includes the quality
assurance responsibles at each university, will be surely tackled by the project smgeifiive of
improving the implementation of Bolognaqgxess as specific activities as will be shown later, will adg
them directly. Their specific needs such as knowing quality assurance policies adopted by the Uni
with particular reference taheir consistency with the national, European and mggional guidelines
and standards and their compatibility with the available resources; the adequacy and effectiveness
organisation of the University in terms of education and research; the@ggand effectiveness of the
Quality Assurance systeatlopted by the Degree Programmes and the Departments, will be definitiv
addressed by the project APPRAIS.

According to the feasibility assessment of the project, we should consider that:

a) the cortribution of APPRAIS to the objective of enhancingdfeacities on quality assurance
mechanisms, strategic planning, management and accountability practices in Partner country HEIs
achieved by improving the capacities of the HEIs administratideagaademic staff through the cascade
effect thanks tahe training of trainers that will be performed during the harmonised phase where th
trained university staff of APPRAIS after completing their piloting will transfer the knowledge, the k
how, thetools and techniques to their colleagues internallyeaternally, reaching other universities of
the country;

00 CKS GLREAGAOKEE FSFHaAoAfAGE 2F GKS
of all, the real concrete, tangite and evidentommitment and willingness of the Minitg of higher
education and scientific research of Kurdistan region in Irag. This latter has already started to mak
reforms into its study system to make more response to the market needs and to prépagraduates
for the market and has explicitly ask&NIMED to create a network of EU universities to support this
action. As previously mentioned, some training and workshop have been organised in this directio
towards university staff from Kurdistargion of Irag and this shows the engagement of thaidiy. As
a structural measure, the Ministry is a pivotal player to guarantee that universities will be fully enge
in this reform process already initiated and assimilate Ministry reform to make miosed to
international and in particular EU stand@rand guidelines. In this regard, APPRAIS will provide
additional support through its intervention, for example by organising all the training sessions and
capacity building actions not only addresgedadministrative staff, but also to teaching staffcan
university leaders who will get sound knowledge on the specific objectives and will politically supp¢
project activities implementation, mainly the Bologna process implementation.
o)1) ¢tKS GOGSOKYAOI fé LI tNdiprogided thaihing WwdthlinflEU @arid {
the Partner country. The training offered would enhance the capabilities of the university staff in
Kurdistan region of Iraqg.

d) The projediudget has been accurately calculated in order to assign the rightuat of resources
to each partner through a shared process.

Thus, the project will reinforce institutional capacity of HEIs in strategical planning, as a prerequisit
them to competein a global setting. Moreover, the project aims to enhance thevaabee and quality of
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the higher education system through the revitalization of academic life and scientific research. In tk

respect, European partners could provide methodological teqines and best practices to support the

development on HEIs strategigplan. Acknowledging the specifics of the local context, the Europeatr

LI NOHYSNEQ adzlLl2 NI oAff KSELI GKS LNIILA Ayaidal
(Please addPartner Countriesas appropriate)

Please explain how the planned activities dinel expected results meet the needs of the identified target
groupsin thePartner Gountries (limit 6.000 characterk

The main project results are:

1. State of the art on governance and quality assurance in the universities of Kurdistan region
Iraq

2. University roadmap for better university governance and implementation of Bologna proces
the HEIs of Kurstan region of Iraq

3. 56 university leaders (presidents, vipeesidents, heads of IROs and QA responsibles) upskil

on strategic planing, quality assurance and credits recognition

4. 80 administrative staff upskilled on university administeathanagement, quality assurance and
internationalisation strategies

5. Further 160 university staff (20 people from each HEI) befrefit the institutional ToTs during
the harmonisation phase

6. 8 shared strategic institutional plans validated bg thRI Ministry and adopted by the HElIs in
Kurdistan

All these outcomes target mainly the two direct target group of the project, namedyuniversity
leaders and the administrative staff. They will produce an updated needs analysis of their universit
system thanks to selévaluation and benchmarking (WP1), that will allow to define functions, tools a
strategies of HEIs of Kurdistan ragiof Iraq, at institutional, national and international (EU) levels an
will define their roadmap (WP2) that willdd to the shared strategic institution action plan (WP5).
Moreover, the same target groups will be directly involved in the cycle of dggadlding activities that
will provide them with new tools, methodologies, techniques and learning approachesttr beprove
their quality assurance system, their university governance and to smoothly then implement the B¢
Process (WP3 and WP4).

The project will also contribute to the cooperation between the EU and Kurdistan region of Iraq by
setting up a comntied and professional partners team that will engage the university leadership at
Partner Countries level and that will work together fordée years with a strong sustainable
commitment. This will, in turn, promote reciprocal learning and exchange of gmatkls/practices
(including voluntary convergence with EU developments in higher education) by increasing the
knowledge of HE leaders addy A S NB A G& a4+ FF Ay GKS 19 RSOSH
impact on the intercultural awareness and ung&nding between the HE communities.

How will the project and its results contribute effectively to the objectives adtien Capadiy Buildingin
the Field oHigher Educatioin eachtargeted Partner ©untry?Please explain how the projestll produce
an impact onthe higher education ystems and promote reforms at national and/or regional levehin
Partner Count(ies) (limit 6.000 characters)

Partner Countrylfaq]:

APPRAIS is framed in the CBHE priority: Governance, strategic planning and management of high
educationinstitutions. The aim of the project is to produce a structural reform of the HE system in t
Kurdistan region of Iraq by introducing pillars of Bologna processes with the aim of raising the qua
the whole system.

This objective will be reacheddhks to a deep and detailed and accurate CB action (with both trainit
loco and study visitg EU), in line with already ongoing efforts of both Universities and Ministry. Eac
institution will be empowered thanks to an intensive training of admintsteaand academic staff and
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will be supported along all the project life for the implementatimiBologna process and related pillars

Impact will be monitored by a periodical impact assessment and refinement of decisions will be

performed, based on theutcomes achieved and lessons learned during the implementation. Impac
sustainability will beguaranteed by institutional commitment of the Universities leaders that will fully
appropriate the project results after its lifecycle to guarantee a levg impact.

In details the CB action will contribute in the following way:

Support eligible Parer Countries to address the challenges facing their higher education institution
and systems, including those of quality, relevance, equity of access, pladeiivgry, management,
governance.

Quality: reforming quality indicators, introduce audit macisms to ensure quality, equality,
accountability and human rights, introduce mechanisms of monitoring performance and linking the
pay andpromotion,increasing realiability of the institutions.

Equity of access: Guarantee access to vulnerable gtoyipsceiving training on Recognition of prior
qualification schemes, recognition of prior learning, credit system for learning mobility.

Planring: definition of road that will include the national strategy of the HE system related to Bologt
process andJniversity governance

Management: enhancement of administrative and financial management human resources manag
and regarding also acadengmpowerment for the definition of University mission and vision. A focu
gAftf 0SS RSRAOI (i Safon® Ynivarsitgie Suyd inaddiversily acibrs. O A LJ
Governance: Increased comprehension and implementation skills towards governance keytelanter
RSOSt2LIYSYyld 2F FOUA2y LIXlyas AYOiSNYyFraGA2y I § |

Contribute to the cooperation between the EU and the eligible Partner Countries (and amongst the
eligible Partner Countries).

The strengthening of Bologna pexs dimension of Universities located in the Kurdistan region of Ira
will increase their competitiveness andraictiveness. This will allow more cooperation for being
engaged in cooperation to reach a shared objective for the benefit of the Iragi country

The enhancement to credit recognition will allow the increasing of academic/administrative staff as
as sudents mobility on the basis of adopted international standards. In other words, the adoption o
Bologna process pillars will also allow totieetdevelop the cooperation with the EU institutions and
Universities for mutual benefit.

As indirect beneficidges of APPRAIS action, students and graduates would be able to move easily f
one country to another with a recognition of qualifications gretiods of study, and access to a wider
labor market.

How do the projects objectivedfit in with the modenisation and internationalisatiomgendaof the higher
education systenn the Partner Couniesand withthe development strategyor higher educationin each
Partner Countyy involved in the proje@t(limit 6.000 characters)

The APPRAIS @S OG Qa 2 6 2 S O (davelspientTstkategy Xoyhigldek ddicationkoShe
Kurdistan Regional Government (KRG) which is focused on the development of the quality assura
process at the higher education institutions that is considered one of &t rportant strategies for
theMAYAAGNE 2F | AIKSNJ 9RdzOlI GA2Y YR { OASYGATA
| A3KSNJ 9RdzOF A2y FtYyR {OASYGAFTAO wSaSINOK Ay
been presented bynofessor Dlawer A.A. Ala'Aldeemii the Ministry of Higher Education and Scient
Research KRG on 8/11/2009 and adopted by the KRG Cabinet on 7/12/2009.

The process, which is considered as a pioneering practice, not only in Kurdistan Region of Iraq, bt
throughout the whole country, sks to match the higher education system in Irag and the standards
followed by developed international universities. The national development strategy for the higher
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education reiterates the importance of the role of higheducation institutions (HEI) the process of
raising standards in these institutions.

la NBO23IyAlT SR o6& (GKS aAyAaidNBE 2F | A3IKSNI 9Rd
during the APPRAIS project preparation, the current systenigbkh education is dated and ladge
dysfunctional, because of its pyramstyle management structure that concentrates decisimaking
authority at its summit, because of little transparency, democracy and accountability in the system
because of thenegligible role of staff and studés in management. Internal audit, performance
monitoring and quality assurance are virtually rexisting. In short, the existing system is a major
barrier for progress, incapable of healthy evolution or modernizationekas student numbers are
increasng exponentially, standards within HEIs remain below those of the rest ofiirélie Ministry
officialswordsti ¢ KS 1 S@& 1jdzSadAz2yyY A& gKSGKSNI GKAa ai
generations of studerit NB & OdzSRE @ ¢ KOt Tl NBCEss éf fefdria Aayhch@d<bly e
Ministry of HE in KRG, with its vision, followed by a-dedigned strategy and a clear reathp, willbe
definitively corroborated and supported by APPRAIS project, tharksycle of training and learrgn
moments addressed to the identified target groups.

Alongside with supporting the implementation of the reform process by the HEIs, the APPRAIS pr¢
would also contribute indirectly to review the interaction of HEighwhe Ministry, as well the roe
structure of the Ministry itself when addressing the dimension of autonomy and accountability. In t
NBIFNRZ GKS aAyAaldNRUYEd LINA2NARGASE YR GKSANJ
objectives in other words, theegionalgovernmental strategy in this regard aims at reforming the
YIEYyF3aSYSyid aidNUzOGdzNBE 2F ! YyAOSNEAGASE o0& Ayddl
ownership of their institution and students rights of quality educatiwa protected, by introducing
teaching and research quality assessment systems to monitor performance and link key performar
indicators to promotion, by implementing audit mechanisms to ensure the rule of law, control of
corruption, safe environment, geler equality and protecting thaéghts of minorities, disabled
AYRAGARdAzZEta SGO® 't 2F (GKS &aiGNIGS3IAO LINA2NJ
objectives.

To be more precise, theegionaldevelopment strategy for higher educatipfitamed in the national
development strategy for higher educatiofttps://www.mhe-krg.org/node/3325I) declares among
many prioritiesfor the next 4 yearshe following ones:

- to reform of the management structa of the ministry and HEIs, and introduce dyme,
democratic and accountable systems;

- to introduce a Teaching Quality Assurance, based on student and staff evaluation;

- to introduce mechanisms of monitoring performance and linking them to pay andgirom

- to introduce audit mechanisms to enguquality, equality, accountability and human rights.
¢CKS AYLX SYSyGlrGA2y 2F GKS ljdz2 ftAd& | aadz2N> yoOS
and responsibilities within the higher educationtingions. Besides, a greater role is giverfagulty
members, and through the accurate implementation of this process, academic coordination betwes
teachers and the students will be guaranteed. In general, the process of quality assurance in highe
eduation helps identifying the strengths and weasses within the higher education institutions
(universities and institutes), on which later work and planning could be carried out to enhance high
education.

(Pleaseadd Partner Countriesas appropriate)

Please explain how thgroposal will pay attention to the issues ofinclusion, diversity and saei
economically disadvantaged participantd/ or organisationsin the Partner Countries(limit 2.000
characters)

By implementing audit mechanisms to ensure the rule of law, control otiptian, safe environment,
gender equality and protecting the rights of minorities, disabled individuals, APPRAIS project will
contribute in enhancing the quality of services foradigantaged communities. This is particularly true
the case of refugeedliPs and due to the limited experience in dealing with incoming waves of refug
and it has become increasingly difficult to bear the burden of providing services. APPRAI&wiill fil
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administrative gaps for easing access to a more reliable and qtiidjber education for local
refugees/IDPs. This is particularly true for what concerns the recognition of prior qualification and
recognition of Certificates and Academic Qualifimagi to Transfer students between Universities in Sy
and the Kurdistan mgion of Irag. In WP5, APPRAIS will also tackle this issue in line with the public
' dzZK2NRGASEAQ LIREAOASAD ¢KS aAyAadNE 2F hchitd ¢
the procedures for Syrian refugees to validate their academitesrigals that are obtained from Syria. |
particular this specific dimension will be tackled during the training activities of WP3 and WP4 whe
the HEIs staff from Kurdistargion of Irag will have the opportunity to exchange their experiences w
the EU universities dealing with refugees especially with Oslo University. APPRAIS will work in th
direction supporting already existing efforts at Ministry level, as well agdkities level (have a look at
R-SOS services at UoD http://web.uod.atfielations/erasmusplus/rescuproject/ and DPU
https://www.dpu.edu.krd/web/page/en/1519j

D.3 Innovative character

Demorstrate why theproposalis innovative

If it iscomplementary tgrevious/existing funded projexihationally or internationallypleaseexplainhow
the new propoal builds onit/ them and demonstratets added value and whyis not a simple continuation
thereof. (limit 2.000 characters)

The mission and vision of the Ministry of Higher education and Scientific resgfafcindistan region in
Irag give great emphasis to the improvement of governance practiceariicglar to the Bologna
Process implementation (reform of the management structure of the ministry and HEIs, and introd
dynamic, democratic and accountablgstems; help HEIs to become increasingly independent; introc
a Teaching Quality Assurancaskd on student and staff evaluation; introduce audit mechanisms to
ensure quality, equality, accountability and human rights; introduce mechanisms of monitoring
performance; as well recognition of credits and learning mobility).

Despite the importance dimplementing good practices across HEIs, few initiatives have been introg
to address this topic, mainly because of the political economic context of thgdass.
The innovative character of this project mainly relies on the following points:
LImJ SYSydlrdAaz2y 2F | ySSRQa |yl f &a&aAa devaldation freld2
visits in the country and benchmarking of good practices withEl partners, will allow to identify gap
and priorities to address;

2. Empowerment of HEIs®rs, by supporting the Kurdistan universities in the development of their
own strategy through specific action plans;

3. Creation of a training system forrahistrative and teaching staff as well as university leaders and
quality assurance responsilslavith the development of a comprehensive system for training of traine
4. Transferring and sharing useful tools and techniques related to improved intemafitiation process
of KRI institutions by fostering academic and reseaailaboration, strengthening strategic cooperatio
partnerships and networking, with particular focus to improve the recognition of credits and learnin
mobility;

5. Validation of 8ategic Plan for University reform among the involved stakeholders fon eaiversity
that will include the university strategy on quality assurance, recognition of credits, and in general
management of the governance system of university.

If the poposal builds on any previous or existing-fithtled/nonEU funded national or international
activities/projects in this field, please fill the following tabledach of these projects.

Reference number

Project dates
(year started and completed)

Funded by

Programme or initiative
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Title of the project

Coordinating organisation

Partner Countries /institutions
targeted by this project

Website http://

Password / login ihecessary for website

(a)Summarise the project outcomdy Explainhow ownership/copyright issues are to be dealt wiimit 2000
characters.

Please copy and paste tables as necessary

D.4 European added value

Why isthere a need for cooperationitis the Programme Countries in this area of actiaity a funding via
the Erasmus+ ProgramragVhy can the intended resultet be achieved through national, regional or local
fundingin the PartneiCountry/ies? (limit 2.000 characters)

Estallishing partnerships with EU HEIs allow sharing knowledge and good practices in good gover
and Bologna process implementation among the institutions involved in the project. The main idea
that through network and caodS NI (G A 2 y = (i K SHEiIsIwiNIectiBeNIsuppodAfriddvdapiag
and implementing their own specific strategic planning and quality assurance systems as well as t
knowledge on credits recognition to enhance learning mobility. As many sslavidrsome practitioner
haveb&y 20aSNBAY3a FT2NJ RSOFRSazx GKSNB Aa yz2 w2
with a careful diagnosis of the local situation, not with the proclamation of a model (or technique) w
is to be applied, tp down. In this perspective, thexpertise of European partners is of fundamental
importance. The comparison with European HEIs strategies enables sharing modern methodologit
techniques, with the aim to find the most appropriate strategy for the ursities involved.
Finally, EU @rtners will share the project outcomes and outputs and will create/facilitate new
networking opportunities with other European HEls.

D.5 Crossregional cooperation

If your proposalis crosgegional, demonstrate the need fdhis cooperationbetweeninstitutions from
different regionsPlease also explain the added valuetlo$ crossegional cooperationdr the targeted
Partner Country(iesjlimit 2.000 characters)

Not applicable to this project.
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PART [ Quality of the Project [2signand Implementation

E1 Projectactivities andmethodology
Please identify which of the following activities the proposaloaiily out

Srengthening of internationalisation of higher education systems;

Introductionof Bolognatype refams (threelevel cycle system, quality assurance, evaluation, etc.);
Implementationof transparency tools such as credit systems, accreditation procedures, guidelines for
the recognition of prior and noformal learnng etc.;

Establishmenbf National Qualification Frameworks;

Developmentand implementation of internal and external quality assurance systems/guidelines;
Developmentand implementation of new approaches and tools for policy making anitorang,

including the establighent of representative bodies, organisations or associations;

Strengtheninghe integration of education, research and innovation

Other

T T 5

S T 359

S5

If you selectedOther’, please specify belowimit 1.000characters)

Not applicable

Please provide a detailed description of thetivitiesand the working methodology to be used for achieving
the objectives (including major milestones, measurable indicators, (¢tni}.6.000 chaacters)

The project aims to provide the leadeandacademic and administrativ&aff of the participating
partner country HEIs with the methodological operational knowledge, tools and strategies in order
strenghten the governanceamework and to promote the implementation of the Bologna process.
The project consists of 8 WPs. Each one is made up of a specific set of activities and their content
key features and methodological approach can be summed up as follows:

1.Further amlysing WP1: Updated needs assessment and benchmarking. Thetépsbf the project
requires the development of an update needs assessment of the HEIs from Kurdistan region of Ira
governance practices and the state of the art on quality assuranddBatogna process implementation
The analysis will be based on thed L &-@val&aBdn ®llowing the items and parameters indicated b
all the partners (programme and partner countries insitutions) in the templates to be provided to
perform the studyThis study aims at identifying the current situation of the unii@s involved in the
project and will enable the identification of specific topics to address. A comprehensive report with
evaluation and fied visit study will serve HEIs from Ktadigegion of Iraq to further identify their gaps
and to better deine the priorities to address when preparing their future strategy (WP2). The
methodology that will be followed on this WP will based orD1.1 and will be&levelopedon internal
and exterral deskresearch activities through national and international ayw, HEIs se#fvaluations,
online deskreseach and by making use official published data and reports (Ministries, EU, national
international organisations).

2.Defining strategiesNV/P2: University roadmap. The second step will be to allow HEkidelamd
agree individually on their priorities and goals and to elaborate their own strategy. Like in WP1,
European partners will provide counselling and technical assistance to the padmetries HEIs for the
preparation of the roadmap, in particul&wr ensuring the inclusion of an international perspective. A
consultative workshop will be organised in Pisa in M14 in order finalise the roadmap prior to the fir
validation to be done ythe University management of each HEI. The methodology of thigilMe
elaborated taking into account the key topics and results obtained under WP1, as well as the cons
workshop.

3.Capacity buildingVP3: Training. Once settled the needsalg and directions that the HEIs from
Kurdistan region of Iraq wdd like to follow, the project will undertake an intensive capacity building
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Pagel5o0f 192



Capacity Building in the field of higher educatpBAC/A02/201¢, Structural projects

programme addressed to the universuty leaders, IROs and QA responsibles and their staff, and to
key univesity departments or services identified in the HEIs roadmaps. réirérg programme will
consist of 5 sessions that will combine angite training at EU universities, training in Kurdistan regio
of Iraq, field visits and ctine methodology. Each of dse training sessions will be organised as follow
a) the trainingweek in Oslo University, the three local training workshops performed in the three
provinces of Kurdistan region of Irag and a final harmonization training; two field visit in Pisaoaad {
universities to share expertise and perspectives (WP3), thaaiiy building will continue focusing at
this stage to learn and enhance capacities in recognition and Bologna process principles thanks to
visits to the WP4 leader venue: Murciailersity and the second one in Rome at UNIMED. The upgr
skillsof university staff is still ongoing thanks to the online training platform and the training handba
(WP4) which will be also open to general public and further HEIs in the country,

4.Hloting and recommendingJnder WP5, the harmonisation phase wékve to put into real practice
GKS 1y2¢fSRASs: aiAaftfta FyR G22ta | OljdZANBR o8&
other staff internally or at external level. Followjithe implementation of the pilot activities, the projec
partnerswill prepare recommandations addressed to university management, local, regional and
YIEGA2YLFE FdziK2NRAGASE o6F&ASR 2y GKS LINE2SOinbg
tool in the institutional ToT that as cascade effect wilbbganised in all the HEIs of the Kurdistan regi
of Irag (WP5). All these training and capacity building action {fatece, elearning, field visits ect)
would have allow the universitgaders to define their own strategic action plan that will preste
A0GN) GS3e 2y . 2t23ylF LINROSaa AYLXSYSyidlidAazy |
(WP5).

Three crosgutting aspects of the project are: A) Quality control (WP®)jreg at guaranteeing that the
different activities (and their delerables and outputs) are implemented within the assigned budget &
timeframe, while assuring that the overall goal and specific objectives are achieved. B) The projec
dissemination and stainability (WP7), that will start from the earlier stages (pregpi@n and inception).
Vision and mission will be prepared, and web channels will be used to distribute related informatio
to make partners and direct/indirect beneficiaries aware & tWPPRAIS objectives. C) The Project
Management (WP8), which ensuitee follow-up of the operational and financial aspects.

These activities will be addressed to the universities leaders and academic staff and must cover al
aspects related to: 1) theontinuous analysis of the evehanging external and internal sa@os, in
order to develop a consistent strategy (strategic elasticity); 2) the development of plans in which th
objectives to be achieved are determined; 3) the definition of the meadstfa® ways through which to
achieve the objectives. As a matterfatt, these are the main facets the strategic planning is made u
for, as well as the basis for an effective governance (in its most important dimensions) enhanceme
cooperation amongll partners will make possible the adoption and adaptation, fimcger way, of
international managerial techniques to the local context, to guarantee a successful implementation
changes. Periodical impact assessment and refinement of decisiobg w#rformed, based on the
outcomes achieved and lessons learnediniy the implementation. These activities will be the basis f
the realization of a guideline handbook for strategic planning and governance for HEIs.

Please demonstrate that the activitiaad the methodologyentioned are the most appropriate to aekie
the envisagedesults and that they are feasibdé nationallevel.(limit 3.000 characters)

The workingnethodology used to design the project is based on a participatory approach where al
decisions, especially those regarding the desifjactivities, are the result of a process of close
collaboration among all partners. The WPs and the activities to tveedaut are established on the
basis of a systematic review of institutions' needs in partner countries, as well as of an intensive
O2yadzZ GFriA2y gAGK LI NIYSNAR Ay LINBINIYYS O2dy
sizedoes notfithf ¢ = LINRPLI2ZASR o0& NBOSyYyd € AGSNI Gdz2NB |
project is not based on the adoption of managémodels and techniques (e.g., benchmarking, busin
process reengineering, lean) in a standard, and often unproductivay. Rather, it is built on the
following assumptions:

- Pursuing an accurate diagnosis: the whole exercise of cooperation betweepean and partners
countries begins with a need analysis to identify gaps and needs in the local situation;
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Pagel6of 192



Capacity Building in the field of higher educatpBAC/A02/201¢, Structural projects

-Setting priagities: HEIs management and decisimakers support to especific activies has many
dimensions, with different degrees of priority,ub there is a need to determine specific and individua
strategies;

-Focusing on implementing change, maintaining flexibility to pursue it: European partners support
implementation of the strategic planning, monitoring and assessing progresses, astiraglpaths to
evolving conditions.

The activities proposed by ¢hprojet will require the full commitment of the partners for their
achivement in terms of staff, resources and time, as well as the support of the University managen
and decisiormakeis. However, activities and their pace of implementation have beaigded in order
to allow a progressive learning and transformation process within the HEIs from Kurdistan region ¢
towards a better university governance and implementation of Badogyrocess.

The outputs of the project, and in particular the resition and harmonization phase towards a Share
Strategic Plan for University Reform is ambitious, taking into account the short time for their
implementation, but still feasable and redits and will provide with a hanetn experience and at the
same time the full commitment of the HE Ministry would surely ensure the smooth process of the
elaboration of the strategic plan adopted by each university.

What concrete, tangible resultre expected tdbe achieved at the end of the project's activities in each of
the targetPartner Gountries?(limit 6.000 characters)

The activities of APPRAIS project will be mostly implemented in Kurdistan region of Iraq or have b
designed taeinforce the capacities and benefit directly the participating HEIs from Kurdistan regior
Irag. The European partners will provide their strategical and technical knowledge and support to ¢
the Iragi HEIs to achieve the expected objectives andltesThe concrete tangible results of the
LINEP2SO0GQa FOGAGAGASE Ay GKS GFNBSGSR LI NIySI
WP1:

State of the art on governance and quality assurance in the universities of Kurdistan region of Iraq
WP2:

University roadmap for betteuniversity governance and implementation of Bologna process in the k
of Kurdistan region of Iraq. Roadmap is defined and approved and validated at the Validation work
at M24 in Pisa in concomitance with the second partners meeting.

WP3:

56 univerdy leaders (presidents, vigaresidents, heads of IROs and QA responsible) upskilled on
strategic planning, quality assurance and credits recogndiwh7 represetnatives of the Ministry
involved for harmonization and training purposes

80 administrativestaff upskilled on university administrative management, quality assurance and
internationalisation strategies

WP4:

24 university staff (QA responsible) are trained om credits recognition and learning mobility
Creation of the online training platform eessible to all and the general public with training modules
delivered by all the EU partners

Creation of the training guidelines/handbook

WP5:

Further 160 university staff (20 people from each HEI) benefit from the institutional ToTs during the
harmonisaion phase

8 shared strategic institutional plans validated by the Ministry and adopted by the HEIs in Kurdista
region of Irag. An Institutional needs analysis report of each participating HEI (and its annual upda
Five institutional needs analysigoats

WPT:

Besides the common communication and sustainability activities produced by all the partners of th
LINEP2SO0G (2 SyadzZNB LINPLISNI AYGSNYFGA2YyFf LINR 2
will be developed only in Iraq in ord® encourage the involvement of specific target groups.
Report, presentations and list of participants of the final conference that will be organised on M36
which decision makers will be invited in order to promote their active involvementeipithject
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sustainability after the project ends. Around 100 participants are expected to attend this event.
Presentation of APPRAIS to the UNIMED General Asseblies and UNIMED Week in Brussels.
WP6 and WP8:

Deliverables of WP6 and WP8 target all partnetitiations of the project and their results will be mainl
applicable at project level.

E2 Quality control andmonitoring

Please explain what mechanismdll be put in place for ensuring thguality of the project and how the
evaluation will be cared out.If an external evaluations foreseen, provide informatian the purpose and

expected outcomes of this evaluatidtiease define the specific quality measures established, as well as the

benchmarks and indicators foreseen to verify the outcomefiction. Make sure that the information in
this section is consistent with the project Logical Framework Mdlinxit 3000 characters)

Evaluation and quality activities will loarried out in order to:

-ensure efficiency of the proje¢tespect of deadlines, control of expenditures): to this respect, a
planning matrix will be used as a reference document for monitoring (summative evaluation);
-ensure quality of processes, both@2 y 4 2 NI A dzy Qa4 YSYoSNE O2 2 LIBINT
processes leading to deliverables, including involvement of target groups when foreseen (quality
assurance);

-ensure quality of the outputs (quality control);

-ensure project impact.

Activities related to summative evaluation will be jointly carriag by the lead partner and the project
manager in order to ensure project progresses according to the following criteria:

-Effectiveness, in quantitative terms;

-Efficiency, both in financial spehd/ 3 | YR RSt AGSNI 6f S&aQ LINBtR.dAzOG A
Tools for summative evaluation will be shared with project management, and will include the logicé
framework matrix, the project log (to monitor ongoing activities), and otherspecific work packages
(e.g. dissemination records matrix)

Qualityassurance activities will be coordinated by the lead partner and will involve all partners, foll
main criteria astransparencyinclusivenessshared decision makingneeting stakechdR SNR Q y S
Tools used to this aim will be questionnaires, andisetnuctured interviews.

-Internal questionnaires, collected on snonthly basis, to promote sefeflection of the members of the
working group on adopted methods, procedures, achieversgand processes within the partnership
and with the project managegroup;

-Feedback questionnaires from external audieniceelation to processes toward the outpuyts
-Documents history, for written documents, recording contribution of partners andxter@al experts
to the deliverable achievement.

Quality control wilbe based mostly on peer review, as the consortium already includes professiong
the field and representatives of final beneficiaries: however, the process of feedback collectiotnéror
target groups in relation to the perceived quality of outputidl e continuous, both structured (in the
frame of events and development activities), and unstructured (by collecting feedback from meetin
organised by partners not belonging to the sortium, by talking with target groups, etc.).
Impact evaluation vl be embedded into all project activities of evaluation and quality, as key criteric
driving the project development. For impact evaluation, an external expert will be subcontracted. T
expert will deal with the lead partner, as representative of thesmrtium, to define, design, develop
and implement methods and tools suitable to collect at least

-Short term impact on the participants to the project (members of the consortium)

-Short £rm impact in the project field

-Prospective impact on the progrananield, as contribution to achieve overall goals.

Activities related to evaluation and quality will be managed by the Quality and Evaluation Working
this will be a group composed loye representative for each partner, in charge of

-Designing and desloping the Quality and Evaluation Plan

govemAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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-Coordinating activities of data collection
-Dealing with the exterrleevaluator

E3 Budget and cost effectiveness

Please describe the strategy adopted to ensure thaketindsagedesults and objectives whle achieved in

the most economical wayand on time. Explain the principles of budget allocation amongst partners.
Indicate the arrangements adopted for financial management. What sources-fohdimg will be used?
(limit 3.000 characters)

Cost efficiency will be sought in ghases of project implementation. The budget has been conceivec
follow a cost efficiency and equity criteria in line with the activities to be performed by the project
partners. The budget of the APPRAIS projectieas prepared calculating the minimustaff costs
allocation necessary to carry out the project tasks described in the work plan. In order to ensure th
ambitious objectives and results of the project are achieved, the distribution of tasks andagttsfthave
been made in order to futluse of the skills and capacities of each partner to minimise the efforts
required. The coordinator will fully exploit the experience gained in the management of internation:
projects. Human resources allocation fbetpartners from Kurdistan region g had been calculated
taking into account that the participation of their staff in the CB activities should be maximised in o
to ensure a full ownership of the project results.

The workflow is designed to optingigravel and logistics costs and nmiize the cost of travel, meetings
and event organisation. When possible, several events of the project will take place simultaneousl|
back to back, in order to save costs and time. For instance, the consultativehaprdVP2) will be held
in Italy at Bsa University in correspondence with the 2nd management meeting, the 3rd manageme
meeting foreseen in Murcia University will organised in concomitance with the field visit of WP4, th
restitution event at the Ministy premises of WP5 will be jointly @gised with the 4th management
meeting in Erbil at Ministry premises, finally the final conference of the project (WP7) has been pla
at the same time than the final project meeting (WP8) in Rome and several viragings will be
organised in orderd reduce cost of travel and stay.

In order to ensure the financial management, a contractual agreement will be signed at the beginn
the project, establishing the rules for the distribution of funds; any advarae the coordinator to the
partners wil be released in instalments and, except for the first one, the other ones will be releasec
the proper administrative documentation has been submitted to the coordinator itself.

For an efficient logistical orgésation and in order to ensure theagdicipation of all the partners to all
the project meetings, the travel costs and cost of stay for all the partners will be centrally managed
directly by the project coordinator, UNIMED, on behalf of the partners.

Prgect cofinancing will be ensured tbugh:

a) Individual staff costs, which are usually higher than the unit costs defined by the programme (th
certainly the case for EU partners); therefore, the EU partners afmancing the project by default;

b) A flat rate of 7% of totadirect costs, representing the indirect costs that all partners have to bear
participate in the project.

If your project involves any "exceptional costs" related to travel, plaagdy then here. (limit 2.000
charactes)

Based on the experience of previous CBHE projects, the air tickets to travel from Europe to Northe
(Erbil airport in theKurdistarregion of Iragg and vice versa are on average 20% to 40% more expens
than the unit costs foreseehy the Accounting system of the Erasmus+ programme. The unit costs f
the cost of stay in Kurdistanegion of Iragcould allow the partnership to do some savings and it could
possible to partly compensate the higher cost of #ir tickets. However, #hunit cost of 120 euro/day

for the stay in EU countries (especially in Norway which reflects 160 EUR more as exceptional cos
each travel) is not enough to cover hotels, meals, and local transport and therefore it will sebjgoto
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compensate witlthe costs of stay when traveling in EU countries. The criteria adopted for the
exceptional costs is that they have been calculated only for more expensive tickets overcoming the
cost, (in particular referring to the flightsoim and to Evora, Oslo,di, Murcia and the Kurdish cities).
Moreover, it has been decided to increase only the budget from and t&thrdistan region of Iraq cities
as well as from and to Evora, Pisa, Oslo and Murcia and only in the developmentiptiasied all the
trainingweeks as well included all the field visits.

In most cases, the partners would need tefomnce the travel costs through their own resources or
through other cost items. In order to avoid this situation, we have evaluatedehletravel cost to take

A N 2 A

addl yil 38 2F GKS aSEOSWLIiA2ylt O2a(aé 2LIGA2y O

Please justify the equipment costs for e&ahtner Countryinstitution:

- why thePartner Countryinstitutions need thenfior the imgemeniation of the project,

- their relatiors with the content to be developeahdthe specifiactivities to be implementeand

- the estimatedtimeframe for their purchasas well aghe estimated place where they will be located
(limit 3.000 charaters)

Ly SIFEOK 1 9LA&A AYy YdNRAAGFY ANBDN2WI B L NIalj axs dl
equipment will serve to well equip it and make it more functioning and operational. The equipment
therefore set up at university level. AlthoughethEls from Kurdistan region of Irag will take care
directly of the staff costs related to the possible hiring of additional human resources, a basic equig
will be purchased to equip the place that is meant to be easily accessible by all the stizij leresd
centre will work.

¢CKS aljdzr ft AGe | & dedonteiyed Ss mierk dBadic, dpeiativrkandiragponsive plac
where to apply quality assurance. All the 8 HEIs from Kurdistan have their own QA directorate.
The Equipment will be purchased part of the task 4.2 which is due to be completed by the erntief
second year and by the purchase of a specific quality assurance and management software that w
an accurate and professional management of the services delivered by the QAditect

On the basis of the partners requestes and after a firstiminary needs analyside basic QA
directorate equipment will be composed of: 3 desktop computers; 1 laptop, 2 multiprinting machin
scanner, and 1 video conference Kkit, per eaclversity. Part of this material will be also used in orde
to achieve other the tasks of other WPs, namely the online training activities of WP4 (laptops and v
conference kit)Besides the basic equipment, each QA directorate will purchase also asoftw
quality assurance management (the overall budget per eaxbersity from Kurdistan, is 6000 EUR).
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Please complete the followingogical Frameworkatrix:

E.4Logical Framework Matrix LFM

Wider Obijective:

What is the general objective, to

Indicators ofprogress:
What are the key indicators related tqg

which the project will contribute?
The project will contributq
to modernization of the
governance system of HE
in Kurdistan region in Irg
and to the implementatior

the wider objective?

Improved HEI
governance an
developed institutiona

management systems
Kurdistan region of Iraqg.

of the Bologna process

() Enhanced a syem
of quality assurance Kk
strengthening quality an
relevance of learning an
teaching

How indicators will be

measured:
What are the sources of information on
these indicators?

M Self and externg
institutional assessmer
before and after project
implementation

1 Good governance guidelin
handbook

1 Quality Assuranc
Directorates in each HEIs ¢
functioning and operational

Number of change:
modifications occurred in th
management structure
policies, procedures as
response for the
reconmendations of experts ¢
each partner universityfrom
Kurdistan region

Capacity Building in the field of higher educat@BAC/A02/201¢, Structural projects

Specific Project
Objective/s:

What are the specific objectives,
which the project shall achieve?

T En\?arr;lng gogﬂ Increased awareness
gt? re1 tﬁ ﬁlen h university leadershi
strengthening 9 toward university goo
definition and

Indicators of progress:

What are the quantitative and
qualitative indicators showing whethe
FYR G2 6KIG SEGSY
specific objectives are achieved?

How indicators will be

measured:

What are the sources of information that

exist and can be collected? What are the
methods required to get this information?

q Internal institutional
surveys caoduded at the
Kurdish HEIs to evaluate t|

Assumptions & risks
What are the factors and conditions not ung
the direct control of the project, which are
necessary to achieve these objectives? Wh
risks have tde considered?

1 Assumptions:

i Readiness, awarenessand

How the risks will be mitigated:
1 Establishment of a good chanr

commitment from the tog

1 Activities are organised well

of communication between th
LJ- NIy S NE& YR -
makers to ensure the necesssd
commitment on their part
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Page210f 192



Capacity Building in the field of higher educat@BAC/A02/201¢, Structural projects

development of HEIS
roadmap

Improving HEI
capacities on qualit
assurance mechanisnm
strategic planning
management an
accountability practices

Supporting the
implementation of
Bologna Proess withir]
HEIls in Kurdistan regi
of Irag by improvin
knowledge or
recognition of credit
and learning mobility

w Adopting the
university reform or
good governance an
Bologna process
each HEls, through th
definition and
validation of
institutional action
plans

1

1

governance practices

Number and quality g
documented, approve
and deweloped

procedures, policies arn
manuals explaining th
decisionmaking proces
among the institutions
thanks to the
institutional action plans

Increased institutions
awareness of th
importance to have

good governanc
roadmap for the
development ang

implementation of the
Bologna process by >2(
above baseline by th
end of the project;

All the 8 HEIs in Kurdist
will agree on a universil
roadmap that is validate
in M15

32 top managers an
university leaders fron

HEIs in Kurdista
upskilled on univeisy
management, strateg
planning, quality

assurance and credi

recognition after the firs

ﬂ

T

f

awareness at the beginnir
and at the end of thq
project;

8 Strategic Institutiong
Plans available and ready {
consultation

Records and reports on th
trainings;

stai
an

List of
(academic
adminisrative) trained

university

and feedba
guestionnaire
training  cycl

Records
(evaluation
on the
provided

List of participants in sever,
activites and workshop
organized during thy
project, especially thos
from higher administrativi
positions.

Events questionna@s ©
assess the impact |
capacity building an
dissemination impact

Training material, trainin
agenda for the training
activities of WP3 and WP4

management and decisie
makers within the governang
structure of the partne
country HEIs to acce
institutional changes and {
adopt the institutiona
roadmap and/or to integrate
them into their existing
strategy

1 Availability of top
management of the HEIs frg
Kurdistan region of Iraq t
support and participate in th
project activities

1 w High level of motivatio
and commitment from the
partner Universities' stif

I Risks:

i Resistance and
towards changes;

scepticig

1 Lack of supprt from the
management of local HE
due to limited time ang
additional priorities

9 Social and political instabili
in the target country

W Lack of support fron
national and regiong

stakeholders (political and ciy

1

l

advance

Clear instructions, gdelines ang
deadlines from the coordinato
of this WP

Planning field visits in EU well
advance

Ensuring regular communicati
with and among partners t
encourage their participation an
commitment

Conducting a goo
communication campaign
inform the local and nationa
stakeholders

Communication and ear

contact with target groups (
dissemination and exploitation
results
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basic training week i
Norway >90% trainin
activities are performe
by M17

80 administrative an
academic staff from HE
in Kurdistan upskilled g
university maagement
strategic planning
quality assurance afte
the three local training
workshop in Kurdista
>90% training dtvities
are performed by M19

24 administrative an
academic staff @i
particular QA directorat
responsibles) from HE
in Kurdistan upsked on
quality assurance ar
administrative
management after thg
field visit sin Europe > §
% training activities re
performed by M22

24 university toy
managers in charge
international relationg
(deans, heads of IR(C
vicerector in charge o
mobility and
international

cooperation) upskilled o

1 Summing up the number ¢
institutional decisions take
as a response to improy
the governance framewor
at eachpartner institution

authorities) at institutional level
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credits recognition
leanring and teachin
mobility, on the overa
management of Bologn
process >80% trainin
activities are performe
by M25

1 Online training platforn
visited by 80% ¢
university staff of edt
HEIs in Kurdistan regig
in lrag and by 50%
university staff 0
external university
partner of the project
from other HEIs of th
country, by M36

1 160 university interng
staff (20 people fron
each HEI) benefit frof
local ToT by M32

w 8 shared strateig

institutional plans validate

by the KRI Mi
Outputs (tangible) and |Indicators of progress: How indicators will be Assumptions & risks How the risks will be mitigated:
Outcomes (intangible): What are the indicators to measure | measured: What external factors and conditions must 1 WP1Risks will be mitigated by:
Please provide the list of concrete whether and to what extent the projeq What are the sources of information on realised to obtain the expected outcomes a
DELIVERABLEGItputs/outcomes achieves the envisaged results and these indicators? results on schedule? .
(groupedin Workpackages), leading ©fects? 1 State of the art report ol 1 WP1 Assumptions: . An adequate profile of th
to the specific objective/s.: i Literature and overnance  of HEIs researchers of the partners
1 WP1: Updated neeq methodobgy availablg gove , ¢ - Significant data for th

) D1 q hared Kurdistan, published o gnimice 0 The desi ¢ webtructured
assessmen an share amon search is updated arn e design of webtructure

Report on state of th
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art on governanc
framework  including
glossary

D1.2 Report on the fiel
visits in KRI provinces

D1.3 Final report of th
update needs analys

(included des
research, HEIs se
evaluation and fil

Visits reports)

WP2 Definition of
roadmap for a bette
university governanc
and implementation o
bologna process at K|
HEIls

D2.1 Roadmap fdq
better university
governance desigrk

D2.2 Consultativ

workshop report

WP3 Strategic Plannin
Managemat, Quality]
Assurance an
recognition:  Capacit
Building action

D3.1 Report on th

training week in Osl

)l

partners from M2

All the Partner countr
HEIs will gather at M6 fq
the field visits of the W
leaders to assess the se
evaluation on the
governance framework

At least 4 differen
governance models :
the four EU universiéis
were reviewed in orde
to build a collective an
comprehensive
understanding about E
governance practices

At least 8 researc
papers/ case studie
have been reviewed i
order to design the sel
evaluation tool

All KRI partners ha
participated in the gap
analysis process provide
all needed informatior
and evidences t
correctly assess the
needs and drat reliabl
roadmap

At least 26 peopl
participated to the

consultative workshop i

ﬂ

T

f

f

1
1

APPRAI®&ebsite in M9

A document providing th¢
national roadmap (D2.2) t
be implemented at loca

institutional level is

subscribed by universil
managers and  proje(
coordinators and the

Ministry involved in M15;

The agenda, programme, |
of participants, pictures an
the repat of the basic
training week is publishe
on line on the APPRA
website (D 3.1);

List d participants, agendg
pictures and reports of th
three local training
workshops are publishe
online (D3.2)

w List of participants
agenda, pictures and repof
of the field visits arg
published online (D3.3)

Training material used &
the training sesions are
published in the website (

accessible

1 - Partners provide qualit
contributions

I Risks:

information
the relevar

1 - Not enaugh
available on
themes

- Poor quality of the dat
collected

T WP2: Assumptions:

1 - All partrers collaborate if
defining the templates an
guidelines for the preparatio
of the roadmap.

1 - WP2 activities allocated wiil
the necessaryime to achieve
the tasks.

1 - Supports the draftin
process by decisiemakers.

I Risks:
1 - Not enough patrticipation i
the discussions to define th

roadmaps

1 - Not enough engagement

1

T

1

methodological tools

- Internal / external

assessment

quality

WP2Risks will be mitigat&by:

- Establishment of a god
channel of communicatio
0SG6SSy GKS L

decisionmakers to ensure th
necessary commitmenon their
part

- Activities are organised well
advance

- Clear instructions, guideling

and deadlines from th
coordinators of this WP
WP3 and WP4Risks will b

mitigated by:

- Planning field visits in EU well
advance

- Choosing a proper and relia
online communication tool to b
used by the partners for th
training online platform

- Ensuring regula
communication with and among
partners to encourage the
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University
D3.2 Report on th
three local training

workshops in Kurdista
performed

D3.3. Report on stug
visits in Pisa and Evg
performed

WP4 Bologna proceg
implementation at KR
universities:
Recognition of credit
and learning mobility

D4.1 Field visit fq
university staff to Italy
and Spain performed

D4.2 Online trainin
platform & handbook

WP5 Restitution an
harmonization phas
towards a  8ared
Strategic  Plan  fg
University Reform

D5.1 Report on th

restitution event

D5.2 Report on Tg
activities performed a

institutional and

1

)l

Pisa in M14 i
concurrence with  the
2nd midterm meeting of
the prgect

Institutional plans arg
prepared and validated

6 monitoring reportg
(delivered each s
months throughout the
project lifetime)

Two evaluation report
conducted by the
External Evaluator (Mt
M36)

APPRAISbrochure andg

leaflets for all 14
partners of he
consortium;

At least 100 participant
at the final conference ¢
the project

Kickoff meeting report

Minutes and reports @
the 4 midterm meetings

Final meeting report

List of attendees to thg¢

ﬂ

)l

1

the project

Training online  module
(MOOC) are recorded ai
I dF At otS 2y
website for further
consultation, besides to th
UNIMED dearning platform

Programme, list 0
participants, pictures an
minutes d the consultatior
workshop of WP1 (D1.Z
the restitution event of WP
(D5.1) are online on th
APPRAIDSE website

Strategic institutional actio
plans available

Project recommendation
areare published in th
project website and widel
disseminated

w Internal and externg
guality monitoring reports

w Publication an(
RAAGNAROdzIAZ2Y
visual and communicatio

material (leaflets

T

| 9LaQ -iRakedsh & A 2
WP3: Assumptions:

- Al partners activel
participate in all the training

activities

- Sharing of knowledge amo
the staff concerned.

- HEIs management support
training

Risks:

- Not enough patrticipation i
the training activities

- HEIs staff not able to atter
the training activities

- Visa restricton

- Difficulties  for  the
transmission of knowledge

WP4- Assumptions:

- All concerned partner
actively participate in field
visits

- Internet connection to rur
smoothly for online training

participation and commitment
1 WP5Risks will be mitigated by:

1 - Planning activities well
advance

T - Ensuring reguls
communication with and amon
partners to encourage the
participation and commitment

1 - Suyporting partner countrie
HEIs in the preparation ar
implementation of local ToT

- Conducting a good comumication
campaign to inform the othe
Iragi universities to participatin
inthe ToT

WP67 and 8Risks will be mitigate

by:

1 - Appropriate communiation
among the project partner
regarding the tasks to K

developed and deadlines

- Communication and earlcontact
with target groups o)
dissemination and exploitation
results
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national level

D5.3 Strategic Plg
approved and adpted
by the Ministry

WP6 Quiality Control

D6.1 Quality an
evaludion plan

D6.2 Intermediatg
internal evaluatior
reports

D6.3 Midterm
evaluation report

(internal and external)

D6.4 Final evaluatiqg
report (internal ang
external)

WP7 Dissemination ar
exploitation

D7.1 Dissemination ar
sustainability plan

D7.2 APPR&IWebsite
D7.3 Project's visu
identity and

dissemination material

D7.4 APPRAIS Fi

all partners meeting

w

postOl NRa& X 0

w Programme, list g
participants and reports ¢
the dissemination event
(WP7)

w Evaluation reportgmid
term and final)

Agenda, list 0

participants, pictures of all th

management

meetings  {

meeting in total)

1

1
1
il

- All the EU partners w
contribute to the onling
training

- Sharing of knowledge amo
the staff concerned.

- HEIs management support
guaranteed, Main risks:

- Visa restricon

- Difficulties in the
transmission of knowledge

WP5: Assumptions:

- steff to actively participate i
planned activities.

-t I NIYSN 02
internal coordination  wil
ensure the followup

Main risks:

- Difficulties for KR

universities to organe the
ToT due to political an
security reasons

WPG6WP7WPS8:

Assumptions:

- Institutional and academ
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conference
WP8 Management

D8.1 Projec
Management
Handbook

D8.2 Reports of plena
meetings (KoM
intermediate meetingg
mid-term meeting ang
final meeting)

D8.3 Virtal meetings

support in mainstreaming

T - Transparent an
constructive dialogue amor
the partners

9 - Clear definition of roles an
responsibilities

T -{ 41 1 SK2 flaRiyNR
I Main risks:

1 - Low involvement o
stakeholders

Y - Political and
conditions

scurity

Activities:

What are the key activities to be
carried out(grouped in Wak
package$ and in what sequence in
order to produce the expected
results?

1
)l

WP1

T1.1Preliminary des
research, collection ¢
relevant data ang
definition of glossary

T1.2Identification  of
existing governang
frameworks and beg
practices hrough seH

Inputs:

What inputs are required to impleme
these actiities, e.g. staff time,
equipment, mobilities, publications
etc.?

1T WP1:

1 Staff cost: 221
person/day

9 Travel & Cost of sta
11.280 EUR

9 Subcontracting: no cost

Assumptiong& risks

What preconditions are required before the
projectstarts? What conditions outside the
LINE 2 S Gtizadtiol hRvk teBe(present fo
the implementation of the planned activitieg

q w WP1:

1 - Accessibility to update
and usable data fq
implementing the researct
timely response; it is asmed
that partners provide qualit
contributions (this is
applicable to all the othe
WPs)

T o WP2:

How the risks will be mitigated:

1 w WP1 Risks will be mitigate

by:

1 «w An adequate profile of th

researchers of the partners

1T w The

1 w - Internal / external quality

assessment

1 w WP2 Risks will be mitigatg

by:

 w - Establishment of a god
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evduation q

T1.3Field visits in KR
provinces for the fing
assessment 1

WP2 T2.11
Designing of roadma
aims, mission, workpla

T2.2 Consultativ
workshop (in
concomitance with th¢
2nd partners meeting i

Pisa) 1
WP3 1
T3.10rganisation o1
training week fo
university leaders i
Oslo on  strategi
planning, Q/ 1
management 1
recognition 0

T3.20rganisation of
Training workshop i
KRI for administrativ|T
and academic staff

T.3.3 2 StudyT
visit in Pisa (ltaly)
Evora (Portugal) fc‘IT
RAQ

Equipment: no cost

WP2:

Staff ost: 299
person/day

Travel & Cost of stay: 1
cost

Subcontracting: no cost

Equipment: no cost

WP3:
Staff cost: 71}
person/day:

Travel & Cost of sta
179.465 EUR

Subcontracting:  3.00(

EUR.

Equipment: no cost

1 Ensured multilevel suppo
inside (HEIs Bnagemen
level) and outsidg
(policymakers or, in gener:
institutional context)

T o WP3:

91 - Involvement of exper
researchers, implement th
staff training programmes
adequate internet an
technological infrastructures
possibility of usin
technologiesalready availabl
in the universities in additio
to the ones provided by th
project

1 Auvailability in travelling tehe
EU HEIs for the field visi
survey the activities carrig
out by participants over th
course; Social and politig
situation in thetarget country
could worsen and prevent th
implementation of  the
training weeks and workshg
in KRk visa follow .

T w WP4:
1 - tecnohlogical

requirements for the creatio
of the the online platform ar

met; contributions from al

l

T w -

channel of  communicatio
0SG6SSy GKS LI
decisionmakers to ensure th
necessary comnmtent on their
part

w - Activities are organise
well in advance

w - Clear instructions
guidelines and deadlines fro
the coordinators of this WP

w WP3 and WP4 Risks will
mitigated by:

w - Planning field visits in E
well in advance

w - Choosing a prope and
reliable online communicatio
tool to be use by the partners
for the training online platform

w - Ensuring reguls
communication with and amon
partners to encourage the
participation and commitment

w WP5 Risks will be mitigate
by:

w - Planningactivities well i
advance

Ensuring regulg
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WP4

T4.1Fidd visit: Rom{
(UNIMED) + Murc
(Spain)

T4.20nline training

platform & handbook
WP5

T5.1Restitution even
preparation at the

Ministry in Kurdistar
(Erbil)
T5.2Internal Tol

activities per eacl
institution  for  the
benefit of internal stafi
and from other HEIs

the country
T5.3Definition off
Institutional  Strategi
Plan for Univesity
reform

WP6

T6.1Setting up of thgq
Quality Committee

T6.2Preparation of thg

)l

WP4:

Staff cost; 41]
person/day:

Travel & Cost of sta

44.930 EUR

Subcontracting: 31.000
EUR

Equipment: no cost

WPS5:

Staff cost: 284
person/day: the KRl HE

Travel & Cost of sta
18.130 EUR

Subcontracting: 15000
EUR

Equipment: In  the
strategic plan it i
foreseen ale the
purchase of equipmen
to better equip the
already existing Q
centres: TOT 48.000 EU

 WP6: -t I NIy SNAQ

Quality Team;
1T - WPT: Disseminatio
strategy tailored to HE

the partners of the priect ¢
visa follow up  WPS
collaboration among partnet
is ensured to guarantee th
signature of the agreemen
for the internship

on quality indicators
consensus among partners
quality indicators proposed K
the WP leadeand the Projec

needs, user and stakehold
participation; availability o
stable contact networks
LI NIy SNAE Q S
disseminating project’
results; institutional  and
academic support i
maA Y &G NS YAy 3
results; ongoing involveme
of the target groups
stakeholders availability t
arrange meetigs and tg
participate at the find
conference.

1

- Communication and early ctact
with target groups of disseminatid
and expldtation of results

communication with and amon
partners to encourage the
participation and commitment

w - Supporting partne
countries HEIs in the preparati
and implementation of local To]

- Conducting a goo
communicatbon campaign  t(
inform the other Iraq
universitiesto participating in the
ToT

WP67 and 8 Risks will K
mitigated by:

w - Appropriate
communication among th
project partners regarding th
tasks to be developed ar
deadlines
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Quality Plan 1 WP6: 1

T6.3 Internal 1 Staff cost; 35] T w WPS:

evaluation: evaluatiol  day/person

of the quality of eac - t I NIy SNAQ

WP deliverable an|f Subcontracting: 12.00 experience on internations

suggested EUR External evaluator projects managing an

improvements cooperation; institutional
1 support to the  Steerin

T6.4External Committee strategy; meeting

evaluation: Preparatio|1 WP7: attendance, partners willingne

of quality report (mid- to travel

term and final reports) |1 Staff cost: 552 ay/perso

WP7 1 Website: 12000

T7.1 Design of thT Travel no costs
dissemination an
sustainability strategy |

T7.2 Creation an(T WP8:
management of the
project website 1 Staff cost 995
persan/month

T7.3 Preparation ¢

dissemination material{ T Subcontracting:  18.00
eternal auditor

T7.4 Deployment ¢ _ _
dissemination an¢ Travel & cost of stay: 4 mi

sustainability campgn |l€M meetings, KoM an
final conference

T7.5 Organisation (
the final conference

WP8
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Page310f 192



Capacity Building in the field of higher educat@BAC/A02/201¢, Structural projects

1 T8.1Operative and
financial managemer|
of the prgect

i T8.2Management o
the project's logistics

T8.3 Performing 0
plenary and virtug
meetings
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Please complete the following work plari

E.5Work Plan

Please be aware that, by default, the project activities and the eligibility of costs can only stiéet the signature otthe grant agreement

As it might not in all cases be possible to sign the grant agreement for a selected proposal before thelatarindicated in the application, the project planning
should ideally cater for this possibility.

For this reason,

- if your work plan does not allow for the necessary flexibility to adapt to a later start than originally planned and/or
- if you have schedied activities that must start on a particular date in the very early phase of the proposed project,

then please provide blow a brief justification explaining the reasons why the activities in question cannot be postponed and need to take ptatteedoreseen
dates (max3000 characters):

N/A

On the following pages, please provide your work plan for eachryefthe proposed project

- Please use the model provided below.
- Please completa onepage work plan for each project year.

- For each year of your proposal, please complete a work plan indicating the deadlines for each outcome and the peridibandwdtdaeh your activities
will take place.
- If needed, please insert additional rows into the work plan tables.
- The same referece and sulveference numbers as used in the logical framework matrix must be assigned to each outcome and related activities.
Exanples:
Activity carried out in the Programme Country: =(E.g. activity in France for two weeks in the finginth of the project 2= under M1)
Activity carried out in the Partner Country (ies): X (E.g., activity in Tunisia for three weekstia second month of the project: 3X under M2)
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WORKPLAN for project year .

Activities Total
gj;:‘er; e ?:J;tf:r ML | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10 | M1l | M12
nr of weeks)
WP1 |Update of Need Assessment 36
T11 Preliminary desk research, collection of relevant 8 = = = =
data and definition of glossary 2X 2X 2X 2X
T1.2 Identification ofexisting governance frameworks 6 = = =
and best practices through seadf/aluation 2X 2X 2X

T1.3 |Fieldvisits in KRI provinces for the final assessm 12 = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X

WP2 | Definition of a roadmap for a better university
governance and implementation of bologna 12
process at KRI HEIs

T2.1 Designing of roadmapims, mission, workplan = = =

6 2X | 2X | 2X
T2.2 |Consultative workshop (in corresponsance of the 5 =
2nd partners meeting in Pisa) 2X
WP6 | Project Quality and Evaluation 48
T6.1 |Creation of Quality and Evaluation Worifieam 12 = = =
and nomination of the External Evaluator 4X 4X | 4X
T6.2 Drawing up of Quality and Evaluation Plan (prody 12 = = =
& process evaluation) 4X | 4X | 4X
T6.3 |Regular Monitoring and feedback collection by 24 = = = = = = = = = = = =
Partners 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
WP7 | Dissemination & Exploitation 48
T7.1 Design of the dissemination and exploitation 8 = = = =
strategy 2X 2X 2X 2X
T7.2 |Creation and management of the Projeatbsite 24 = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
T7.3 |Preparation of dissemination Materials 24 = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
WP8 |Management 48
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T8.1 |Management of te PM Structure o4 = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
T8.2 |Operational Project Management o = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
Kick off meeting in Rome (UNIMED) =
1st midterm meeting in DuhokoD) 1X
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WORKPLAN for project year 2

Activities Total
gj;:‘eré e ?:J;tf:r ML | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10 | M1l | M12
nr of weeks)
WP2 | Definition of a roadmap for a better university
governance and implementation of bologna 12
process at KRI HEIs
T2.2 |Consultative workshop (in corresponsance of the 6 = = =
2nd partners meeting in Pisa) 2X 2X 2X
WP3 | Strategic Planning, Management, Quality
Assurance and recognition: Capacity Building 36
action

T3.1 |Organisation of trainingveek for university leaders
in Oslo (Rector, 2 VR, 1 head IRO) on strategic 6

planning, QA managementreécognition 2X | 2X | 2X

T3.2 |Organisation of 3 Training workshop in KRI (Evol
Salaheddine University with Charraod Ministry,
Erbl 10 beneficiaries per university; Murcia to
Duhok University, with DPU and Zakho, Duhok; F
to Sulaymania, with Halabja & Garmian +
Harmonization training in Sulaymani (Suleymanie 8
with 3 persons per universityTopic on strategic
planning, quality asgance, management (financig
management} Enhancement of competences of
the responsibles and staff of quality assurance
directorates

2X 2X 2X 2X

T.3.3 |2 Study visit in Pisa (Italy) & Evora (Portugal) for
RAQ (QA responsibles + adisirative staff) 3 8
people per university

2X 2X 2X 2X

WP4 |Bologna process implementation d&urdistan
region oflrag univesities:Recognition of credits 12
and learning mobility

T4.1 |Circular field visitRome(UNIMED + Murcia (Spain| 6 = = =
(Deans, VR and heatRO) 2X 2X 2X
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T4.2 | Online training platform & handbook 4 =
4X
WP6 | ProjectQuality and Evaluation 48
T6.3 |Regular Monitoring and feedback collection by 24 = = = = = = = = = = = =
Partners 2X 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
T6.4 |Drawing up of evaluation reports (Miérm and 24 = = = = = = = = = = = =
Final) 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
WP7 |Dissemination & Exploitation 48
T72 Creation and management of the Project website 24 = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
T7.3 |Preparation of dissemination Materials 24 = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
WP8 |Managenent 48
T8.1 |Management of the PM Structure 24 = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
T8.2 |Operational Project Management 24 = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
2nd midterm meeting in Pisa (UR) =
3rd midterm meeting in Murcia (Spain) with the 1=
circular visit oftaly-Spain
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WORKPLAN for project year 3

Activities Total
gj;:‘eré e ?:J;tf:r ML | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10 | M1l | M12
nr of weeks)
WP4 |Bologna process implementation at KRI univesiti 4
Recognition of credits and learning mobility
T4.1 |Circularfield visit:Rome(UNIMED) + Murcia (Spalil 5 =
(Deans, VR and heatRO) 2X
T4.2 | Online training platform & handbook 8 = =
4X | 4X
WP5 | Restitution and harmonization phase towards a 36
Shared Strategic Plan for University Reform
T5.1 Rest!tutlon evgnt preparation at the Ministry in 12 aX 4X aX
Kurdistan (Erbil)
T5.2 Internal ToTactivities per each institution for the
benefit of internal staff and for other HEIs of the 12 4X | 4X | 4X
country
T53 Definition of Institutional Strategic Plan for 18 = = = = = = = = = =
University reform 2X 2X 2X 2X 2X 2X 2X 2X 2X 2X
WP6 | Project Quality and Evaluation 48
T6.3 |Regular Monitoring and feedback collection by 24 = = = = = = = = = = = =
Partners 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
T6.4 |Drawing up of evaluation reports (Miédrm and 24 = = = = = = = = = = = =
Final) 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
WP7 |Dissemination & Exploitation 48
T7.2 |Creationand management of the Project website 24 = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
T7.3 |Preparation of dissemination Materials 24 = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
T7.4 |Organisation offte final Conference 8 = = = =
2X | 2X | 2X | 2X
WP8 |Management 48
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T8.1 |Management of the PN&tructure o4 = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X
T8.2 |Operational Project Management o = = = = = = = = = = = =
2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X | 2X

4rd midterm meeting in Erbil (Ministrpremises) 1X
Final meeting + Conference in Rome (UNIMED) 1=
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Please complete thanformation on each work packagéor your project

E6 Work packages

Please enter the different projeetctivities you intend to carry out in your project. Make sure that the
information in this section is consistent with the project Logical Framework Matrix.

Work package type PREPARATION 1
and ref.nr
Title Update Needsassessment

Assumptions:

- Relevant literature is available and easily accessible

- Contributions of project partners are valuable and positive

Main expected risks:

- difficulties in cdecting data and relevant documents which mayt he enough
for preparing and designing a general governance framework

Related assumptions | - partners are not fully cooperating

and risks These risks will be mitigated by:

- ensuring the involvement of knowledgeable researchers, as vgetha close
collaboration between all the membeiof the consortium;
- resorting to proper technical tools for enhancing the easiness and the relia
of collaboration and information sharing;

- Internal and external quality assessment

- Security condibns to perform field visits in Kurdistan proges
The aim of the first work package is to realize an updated needs analysis &
identify gaps and priorities in governance, quality assurance practices and @
recognition for learningnobility that have to be addressed in the WP2IaNP4.

This WP is led by the University of Duhok (P8) with the collaboration o
project coordinator (UNIMED).

Based on recent literature on the issue of HEIs reforms and governance 1
the study enales the identification of specific topics tbe strategically
addressed and tackled in WP3. The study covers the main important elel
related to improving governance, quality and recognition and need to help
the identification of gaps and the idéfication of priorities to address in th
cgpacity building action (WP3 and WP4). The analysis will be based
combination of desk research, HEIls selfaluation and field visits performed

the Kurdistan region by UNIMED.

Description First of all, the team ofhis work package will conduct a comprehensilask
research, consisting in reviewing relevant literature and collecting prev
expertise (T1.1) in order to develop a baseline for building the following t{
(T1.2 and T1.2) It will be also important standardize the concepts an
terminologies ofgovernance, quality assurance and Bologna process ar
consortium institutions.

UNIMED will suggest and approve a ®sifluation tool which will be use
indeed for the seklevaluation of each HEI, while theiersity of Duhok as mai
WP leader will ggie the implementation itself of the selévaluation among HE
in Kurdistan region of Iraq Results will be elaborated through a clg
collaboration between the leader and the tmader. All the other partner
should support this key step, in that it i tundamental importance for thg
following tasks. This sedfvaluation will allow to better identify needs, weakne
and constraints but also to be aware of priorities and strengths of each
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involved in theproject.

Therefore, following this prelimimg desk research, collection of relevant da
and definition of glossary (T1.1) and thanks to HEIseseliuation, these existin
governance frameworks and best practices identified (T1.2) will be fu
discwesed and finalised during three field visitnducted by UNIMED staff to th
three Kurdistan provinces (in Erbil at Salaheddine University, in Sulayman
in Duhok).

During these field visits the results of T1.1 and T1.2 will be further discusse
finalised.

A final preparation report will sunup all the work performed in this wor
package, thus representing a reference for all consortium members
understand the general and specific terminology of governance, as well g
baseline for training (\W3 and WP4) and actions plans (WP5) in edglis.H

Tasks

T1.1 Preliminary desk research, collection of relevant data and definition @
glossary
T1.2 Identification of existing governance frameworks and best practices

through HEIs selévaluation
T1.3 Field visits in KRI provinces for the finabsessment

Estimated Start Date
(dd-mm-yyyy)

14/01/2021 Estimated End Date (dd | 51),59/9001
mm-yyyy)

Lead Organisation

P8 University of Duhok (deader P1 UNIMED)

Participating
Organisation

P3, P4, P5, P6, P7, PA0, P11, P13, P14

Costs

Pleasesxplain the
necessary costs for thi
WP: What travels are
necessary? If
equipment is
requested, explain why
it is required. If
subcontracting is
necessary, explain why
the task cannot be
performed by the
partner.

Staff coss: 222 person/day

Travel & Cosdf stay: 11.280 EUR

Three field visits in Kurdistan provinces (Erbil, Sulaymania and in Duhok)

performed by UNIMED staff (2 people) together with the University of Du
The KRI universities that will gather tdEat Salaheddine University atige only
Charmo University (2 people) and the Ministry which is already located in
travel and cost of stay are only for Charmo University; the same thing
Sulaymania (where the universities which will need trarel cost of stay budge
are Haldja and Garmian Universities; finally the third visit is in Duhok at D
University, with only Zakho university travelling.

Subcontracting no cost
Equipment:no cost

Deliverables/results/outcomes

Work Package and
1.1.
Outcome ref.nr
Title ReportStock taking of governance framework including
glossary
A Teaching material A Event
Expected Type A Learning material A Report
Deliverade/Results/ A Training material A Service/Product
Outcomes First draft of the report which will include the governance
framework based on theomprehensive desk researdh,
Description _reviewing relevant literatur@nd collecting _previ_ous ex_pertislﬂe
includes also a Governance Glossary whichstefidardize the
concepts ad terminologies of governance, quality assurance
and Bologna process among consortium institutions.

governAnce,
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Due date 31/05/2020

Languages English

Target groups

Teaching staff
Students

Trainees
Administrative staff
Technical staff
Librarians

Other

5 51 5 5 5 5 5

If you selected 'Other', please identify these target groups.
(Max. 250 words)

. L i Department/Faculty  XLocal A National
Dissemination level > - i .
n Institution XRegional Xlnternational
Work Package and 12
Outcome ref.nr o
. Report on the field visits in KRI provinces (Erbil Sulaymanig
Title
Duhok)
A Teaching material A Event
Type A Learning material x Report
A Training méerial A Service/Product
During the three field visis the already performedself -
Expected evaluation carried out by HEIs will be analysed and revise
Deliverable/Results/ programme partners expestthrough focus groups organisatiq
Outcomes with KRI HEIsThe resultdiscussion will enable the realisatiq
of this evaluation at the level of the major governan
- dimensions. The study will cover the most important eleme
Description .
related to the improvement of governance and needs, to h
the identification of bothcurrent gapsand of the priorities to
address. This will lead to the outline of a specific strategy
implement (WP2)The strategy will be improved and supporte
though the training step (W& and WP4)and, much more,
thoughinstitutional action plans (W8).
Duedate 31/07/2020
Languages English
X Teachingstaff
i Students
X Trainees

Target groups

X Administrative staff
X Technical staff

N Librarians

i Other

If you selected 'Other’, please identify these target groups.
(Max. 250 words)

. o n Department / Faculty XLocal n National
Disemination level > L . .
n Institution XRegional Xlnternational
Work Pack n
Expected ork Package and 13.
i Outcome ref.nr
Deliverable/Results/ - —
. Final report of the update needs analysis (included de
Outcomes Title

research, sk-evaluation and field visits reports)

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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Target groups

A Teaching material A Event

Type A Learning material A Report
A Training material A Service/Product
The final report will sum up the results of the analysis and it w
allow to give specific inditions on the main priorities to be

Description addressed dgring the follqwing VEP . '
The report will also describe all the work done (literature revie
governance framework and best practices reseasetk:
evaluation and field visits.

Due date 30/09/2020

Languags English

XTeaching staff

N Students

N Trainees

X Administrative staff
i Technical staff

i Librarians

i Other

If you selected 'Other’, please identify these target groups.
(Max. 250 words)

Dissemination level i Department/Faculty  XLocal A National

A Institution XRegional X International
Work package type
and reF;nr 9eHp DEVELOPMENT 2

Title

Definition of a roadmap for a better university governance and implementatig
of bologna process at KRI HEIs

Related assumptions
and risks

Assumptions:

- Need analysis assessmenisddbes in a realistic way the current governance
situation;

- leadership and teams from the partner institutionskardistanare keen to start
the change;

Main expected risks:

- misleading information that some partner uensities may provide duringhe
analysisactivities;

- tendency of people to resist the change

These risks will be mitigated by:

- change management techniques in order to handle resistance to change;
- EU expert will support and suit diagnosis resultsading to HEIs feedback;
- BJ experts will encourage the universities to participate effectively in this ta
and provide accurate supervision and consultancy to drive changes

Description

Based orthe updated needs analysi$ the WP1, the WP2 will dead a specific
roadmap for better university governance and implementation of bolog
process at KRI HElthat will be the basis for the definition of their ow
institutional strategic plans (WP5) and that will feed the training needs (WP3
WP4).
The raadmap will be developed thrgh a strong collaboration between the W¥
leader, Evora University and the -lmader from KRI, Charmo University a
should enable targeted universities from Kurdistan to adapt and fit internati
methodological techniques téhe local context, to definghe content of the
following training scheme, its methodology and the selection of target gro
that are very crucial tasks in order to ensure a smooth performance of the W
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The roadmap will bedefined according to the local, cultural and institurtad
needs and strategies, and in coherence with thegtional strategyon higher
education and Bologna process implementation.

The APPRAI®admapis linked to the institutiona strategic plas that Kudish
universities are required to develop and defind/iiP5 after the capacity buildin
actions of WP3 and WP4nd present the process required for implementatifn
Bologna processnamely the actions to be developed, the timeframe, 1
priorities, the expected result and impact, and the teams or departmeints
charge for the implementationof this university reform.

It will also serve as basis for the realisation of the online training platform
guideline handbook for strategic planningpvernancedr HEIsquality assurance
and recognition, foreseen WP4.

Therefore, @ the basis of the results of V¥Pin the T2.1the working groupof

the WP2will jointly set up anddesignthe roadmap that will inform the WP3 an
WPA4 training needs and will present the aims, mission and detailed workplar
each HEISn Kurdistan would need to follow up and implement in order
improve their university governance system and to adopt tb&na process 4
institutional and national level.

In order to facilitate the crostertilization of the solutions foun@nd to ddine a
shared roadmapthis latter will be built up with the collaboration of althe
project partnersfrom Kurdistan led by’5 and P13 as WP leaders and of col
with the collaboration and sharing knowledge and experience of other
universities. Therefre, a consultative workshop (T2.@)ll be organisedn Pisa
(Italy) concurrently the ? partnership meetingwhere the roadmap will be
presented to the whole consortium, discussed and where possible impr
taking advantage of the other ones. This megtiwill also serve as a basis

discussion among KRI universities and their EU peers, threbghing of
experiences amongdifferent university governance systems (ltaly, Sp
Portugal and Norway3}o that each one can learn from the lessons learned
positive and negative terms) by the others.
The consultative workshop aims to share, consult and validate the roadmay
will thus serve as inspiring base for the definition and developmen
institutional strategic plans (WP5) and to launch the beiig of WP3, on the
Capacity Building action, whose leader is Pisa University.

Tasks

T2.1Designing of roadmap: aims, miss, workplan
T2.2Consultative workshop

Estimated Start Date
(dd-mm-yyyy)

Estimated End Date

31/03/2022
(dd-mm-yyyy)

1/10/2021

Lead Organisation

P5, University of Evora (¢eader P13 Charmo University)

Participating P1, P2, P3P4,P6, P7P8,P9, P10, PLB12,P14
Organisation
Costs Staff cost 299 person/day

Please explain the
necessary costs for thi
WP: What travels are
necessary? If
equipment is
requested, explain why
it is required. If
subcontracting is
necessary, explain why
the task cannot be

Travel & Cost of stayhere are not additional costs of travel and cost for this WP: The
Consultatie workshop where the roadmap will be validated, is organised concurrentl
with the second partners meeting in Pisa (ljaly order to save budget and for visa issy

Subcontracting no cost
Equipment no cost

governAnce,
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performed by the
parner.

Deliverables/results/outcomes

Work Package and
Outcome ref.nr

2.1.

Designing of roadmap: aims, missiowprkplan

Title
n Teaching material A Event
Type N Learning material A Report
Expected i Training material A Service/Product
Deliverable/Results/ The D2.1 will be the roadmap defined and designed thanks tg
Outcomes the working group of the WPand thatwill present the aims,
mission and detailed wéplan that each HEIls in Kurdistan wou
- need to follow up and implement in order to improve their
Description . .
university governance system and to adopt the Bologna procé
at institutional and national levelrhe roadmaywill inform the
WP3 andWVP4 training needaswell.
Due date 30/11/2021
Languages English
XTeaching staff
i Students
N Trainees

Target groups

XAdministrative staff
i Technical staff

| Librarians
XOther

University decisiomakers

Dissemination level

i Department / Faculty

| Institution

A National
XlInternational

XLocal
XRegional

Expected
Deliverable/Results/
Outcomes

Work Package and
Outcome ref.nr

2.2.

Title

Consultative workshop report

Type

i Teaching material A Event
| Learning material n Report
n

| Training material Service/Product

Description

The D2.2 will be the report of theonsultative workshp (T2.2)
that will be organised in Pisa (Italy) concurremtiigh the 2nd
partnership meeting where the roadmap will be presented to t
whole consortium, discusseahd validated by all the partners
The consultation workshop will allow, througharing of
experiences among different university governance systems
(Italy, Spain, Portugal and Norwaghd among KRI HEtkat
each one can learn from the lessons learned (in positive and
negative terms) by the othemsnd then be able to approve and
validate theroadmap designed in D2.1

Due date

31/03/2022

Languages

English

governAnce, quality, accountabjti a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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Target groups

XTeaching staff

N Students

n Trainees
XAdministrative staff
i Technical staff

| Librarians
XOther

University decisiomakers

Dissemination level i Department /Faculty XLocal A National

A Institution XRegional X International
Work package type
and repfnr 9o P DEVELOPMENT 3

Title

Strategic Planning, Management and Quality Assurance: Capacity Building
action

Related assumptions
and risks

Hypotheses:

- All pariners actively participate in alaining activities
- At least one person (being a university leader or a member of the academig
body), always the same, will participate in the local training workshops and it
field visit in Italy (Pisa) and Portuggvpra)

- The internal coordinatio of the universities will ensure the sharing of
knowledge in the university through pertinent meetings, and the organization
training seminaries and workshops at the local level.

- The university management will give Bupport to enable the staff tactively
participate in planned training activities.

Main risks:

- Not enough participation in training sessions

- Lack of university staff representatives at training sessions

- Difficulties in travel management (visas)

- Difficulties for the transmissioof knowledge

These risks will be mitigated by:

- The advanced planning of training activities, seminars and workshops

- The establishment of a good channel of communication between the partne
to ensure the necessary conitment on their behalf

- Supporthg partners to the preparation and execution of local training
workshops.

Description

After the analysis of the state of the art and the needs of the KRI univer
involved in the project (WP1), the definition of thetiao plan for the design o
the apacity building action (WP2), the following work, led by Pisa Unive
with the coleadership of Sulaymania University, will consist in the coording
2T GKS AYyGOGSNYyrFrft adl F¥Qa o defpradidentd and
international offices IROs heads) capacity building action in strategic plan
university management, quality assurance and credits recognition.

Capacity building will be done through a emeek modular training (which wi
provide the basis) to be hosted W@slo University in Norwayarried out mainly
through frontal didactics and comparative analysis of case studies. ERg
university will paticipate with 4 representativesresidentg 2 vicepresidents- 1
head of internationatelations officg for a total of 2 beneficiaries folKurdistan
HEIsand fourrepresentatives from thekurdistanMinistry of Higher Educatio
and Scientific Researatill also participate in the training modular to ensure t
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institutional and political conmitment of KurdistanHEIs to the project's trainin
activities(total 36)epresentative from each Europeamiversitypartner will also
participate in the basic traing with experts and trainers froi@slo University, a
hosting institution.

The modular taining will be followed by three training workshops that will

locally organizedin Kurdistan by gathering universities according to the
geographic proximity in # three Kurdistan provinces: a-@ays training working
will be organised in Erbil aBaldneddine Universitytogether with Charmo
Universityandthe Ministry of Higher Education and Scientific Research; a se
3-days training workshop iDuhokprovince atDuhokUniversity,together with

Duhok Polytechnic Universitand ZakhoUniversity; a thid 3-days training
workshop inSulaymania, with Halabja & Garmi&miversities.10 beneficiaries
per universitywill be trained in each local workshop, for a total 80 beneficiarig
The main target groupisenefiting from thethree localtrainingworkshop are the
following: administrative staff dealing with financial and administrat
management (2 people), acad@&nstaff dealing with quality assurance and
directorates responsible, academic staff dealing with strategic plan
(participation of10 peope perKRIluniversity for a total oB0O beneficiaries)Four
representatives fronthe Ministrywill participatein the training workshop held i
Erbil EU partners, under the coordination of the WP leader, Oslo University,
guide the threetraining wolkshop: Evora University will deliver the training
Erbil, Pisa University will deliver it in Sulaymania anotdid will move to Duhol
province.

The three workshops will be then followed by arimoniation training in
Sulaymara which will see the partipation of 3 persons per universityl
representative for target group, that means 1 administrative and 1 acéclstaff
dealing with quality assurance and 1 responsible for QA directorate) and 3
EU partners. This harmonisation training of one dd/serve to capitalise on th
experiences, lessons learnt and good practices shared in each local training

The local training schemeis offered as a path for sharing and transferr
knowledge, good practices and skills developed and implemented toibater
to the achievement of the project objectigenamely the definition of the visio
of the policy and devepment strategy with clearly defined objectives a
projected means, thus strengthening the evaluation systethrough
enhancement othe QualityAssurancdirectoratefor the implementation of the
institutional action plan by each KRI university

Therefae, first of all,this training schemeshould cover all the strategic areg
that each university must also govern: 1) initial and periodic adatéoh of
study programs; 2) evaluation of research; 3) evaluation of teaching; 4
evaluation of administative and student services; 5) technology transfer-
called third mission), 6) strategic planning and definition of priorities a
objectives Therefore, training activities will focus on the following main theme
- Organizational conditions to startnd manage an effective system
governance through the "quality approach”;

- Classification of procedures and identification of personnel (rasjmlity and
decisionmaking powers) for the accreditation and assessment processes;

- Evaluation models, inhe various strategic areas to be governed, to
implemented in universities with examples of the evaluation process;

- Logics and methods forstelling and supplying performance measurement &
evaluation systems with integrated logic;

- Indicators and prameters for the control and evaluation of activities a
services related to each strategic area (for example indicators of student ca
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indicators of training activities, individual and organizational performa
indicators, etc.);

- Stakeholder cosultation and participation systems;

- Quality assurance tools and mechanisms;

- Quality communication and reporting channels and instrumentsidan and
outside the university.

From a methodological point of view, éhcapacity building action in Kurdists
will be carried out mainly throughworking groups and adults learnin
methodologies and techniquein order to provide a solid methodologic
framework of the subjectslealt with and an appropriate practical discussion
particular through the comparate analysis of cases 'studies.

Following thebasic training andhe three local workshops that have targete
leaders, academic and administraigtaff,two field visits and exchange of gog
practices will complete theapacity building scheme of WP3.

With a view to optimizing human and financial resources but also for b
sharing and comparison with their peers in Europe, the project provides
circular trip with 3 participants for each universitygdministrative + 1 teacher
1 managerin charg of quality assurangefor astudy visit to Italy and then to
Portugal 24 representatives fol8 KRIluniversities and3 representatives of the
KRGMinistry will indeed visit first Pisa University and then Evora Univer$itys
on-the-job training will aim: forquality assurance managers and responsible
the one hand, to meet their European counterpaftieads of establishments an
departments,deans and viceleans responsibles of QAand therefore have the
opportunity to compare with them their way of defininguality assurance
procedures and mechanismhich will help guide them ithe implementation of
guality standard according to the stemy providedby the Kurdistan MinistryAt
the same time, academic and administrative staff will also have the opport
to compare with their peers in the EU the ways to quality assurance in
administrative management of the university.

At the endof the trainingactivities, training material will be distributed throug
the development of operational guidelines which can then be usedttier
cascade training of all statb(be performed in WPbH

Tasks

T3.1 Training week for university leaders in<lb on strategic planning, QA
management + recognition

T3.2 Three Training workshop in KRI
Sulaymania

T.3.3 Tow Study visits, one in Pisa (Italy) and one in Evora (Portugal)

and Harmonization training

Estimated Start Date
(dd-mm-yyyy)

01/03/2022 Estimaed End Date 31/12/2022
(dd-mm-yyyy)

Lead Organisation

P2 University of Pisa, @eader P7, Sulaymania University

Participating PL, P3 P4,P5,P6, B, P9, P10, PLP12, P13P14
Organisation
Costs Staff cost 717 person/day: it is # longest WP in the workplan where a stro

Please explain the
necessary costs for thi
WP: Whattravels are
necessary? If
equipment is
requested, explain why

it is required. If

participation from all the EU partners is required in order to perform the train
activities, as well a huge participation from KRI universities is asked with the a
reaching the maximum number of benefidizs

Travel & Cost of stay:79.465EUR
There are dreseen one training week in Oslo for 36 beneficiaries from KRI and three
training working in Kurdistan for a total of 80 participants and finally two field visi
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subcontracting is
necessary, explain why
the task cannot be
performed by the
partner.

Europe (Pisa and Evora) for 2&neficiaries

Subcontracting 3.000 EUR We have réseen a budget as logistical support f
Sulaymania University, deader of the WP which has to host the restitution traini
after the threelocal workshop.

Equipment no cost

Deliverables/results/outcomes

Work Package and
Outcome ref.nr

3.1.

Report on the training week in Oslo

Title
| Teaching material A Event
Type A Learning material XReport
A Training material A Service/Product
[E)X‘I’_eCted The coordinatoof the WP3, P2 UNIRIill provide a report
eliverable/Results/ on the training weekin which all KRIuniversities have
Outcomes .. . . .
participated in collaboratim with the coeleader P5 anc
Description Oslo University as hosting institution.
The report will be inEnglishand will focus on the mai
results of the training and exchange of practic
methodology and teaching materials.
Due date 31/05/2022
Languages English
X Teaching staff
N Students
n Trainees
i Administrative staff
Target groups | Technical staff
| Librarians
XOther

Project partners
(Max. 250 words)

Dissemination level

i Department / Faculty

XlInstitution

National
International

Local
Regional

Expected
Deliverable/Reslts/
Outcomes

Work Package and
Outcome ref.nr

3.2.

Report on thethree local training workshog in KRI and

Title on restitution workshop performed
A Teaching material A Event
Type A Learning material XReport
A Training material A Service/Product
This report will summarize the prograne, the selection of
participants, and the list of participants during thieree
L localtraining missions included in the tasB.Z The aim of
Description

the report is to synthesize the experiences at local le
and the possible developments triggered by them.
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Due date 31/08/2022

Languages English

XTeaching staff

A Students

Trainees
Administrative staff
Technical staff
Librarians

Other

Target groups

& Jn & S & S & Jien & S |

Project partners

National
International

Local
Regional

i Department / Faculty

Dissemination level N
XlInstitution

Work Package and 33
Outcome ref.nr T
Title Report on study visits in Pisa and Evora performed
A Teaching material A Event
Type A Learning material XReport
A Training material A Service/Product
This report aims at evaluating the impact the study
Expected visits.
Deliverable/Results/ In order to have a comprehensive report, every particip
Outcomes . . . . .
will be asked to provide his evaluation on spedc#itns, as
Description well as a report apo_u_t its team participation and its pla
for the future activities. All these reports will beutp
together in one comprehensive and final report. It
expected that it will clarify the areas of improvement f
each institutionon the basis of their experience at E
Universities.
Due date 30/11/2022
Languages English
i Teaching staff
N Students
N Trainees
N Administrative staff
Target groups | Technical staff
| Librarians
X Other

Project partners

Dissemination level n De_partment/FacuIty r~] Locz_il r~] Natlona_l
XlInstitution N Regional N International
Work package t
ofte backage ype DEVELOPMENT 4
andref.nr
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Title

Bologna process implementation at KRI Universiti@ecognition of credits ang
learning mobility

Related assumptions
and risks

- EU expers are able to tailor made the training and the support
Kurdish partners according to hte needs of theKRI Universities as
mapped in WPL1.

- EachkRl YAGBSNEAGE aStSO0 GNIAyAy3a
spread the acquired knowledge in their Home University and nationa

- Visa issues can affect the schéalof the training.

- Ministry of Higher Education is willing to support the dissemination
the WP outcomest national level

Description

After the WP3 training scheme which would have improved the capacities ¢
university staff (academic and adminesive, university | laders and staff) or
financial and administrative management of the university system, on qu
assurance mechanism and on strategic planning, thus in general to suppo
HEIs to define their own strategic plans for a better goaace, he work
packag@ 4, would focus on the main component of Bologna prog
implementation, recognition of credits and learning mobility. Coordinated
Murcia University, P4 with the deadership of P12, Zakho University, this W
will be then dediated to thesupportprovided withthe HEIdn Kurdistan by the
EU partners in ordeto strengthen through the development of useful tools a
techniques,the smooth implementation of the Bologna process at each |
partner, by strengtheningnternationalization process of theinstitutions and by
fostering academic and research collaboration, strengthening strat
cooperation, partnerships and networking, with particular focus to improve
recognition of credits and learning mobility.

This would be pssible through the imgimentation of field study visits in Euroy
at UNIMED premises in Rome and in Spain, at Murcia Univasityansfer
operative best practices among HEls in the Kurdistan region ofTady)

The field visit would be a circular travthat will start firg in Rome and then wil
move to Spain. UNIMED on this topic can count on its wide network of It
universities that could contribute in the training activity on recognition cre
and learning mobility, as well as on its solidpesience as coordinatoof an
Italian consortium working on International Credits Mobility (KA107), cad
COMMO for which since 2015 has brought the realisation of a huge numk
mobilities of students for credits recognition purposes as well for ¢tafhidemic
and administative) mobility with teaching or training purpose. Murcia Univers
on its side, has a strong experience on the field of credits recognition
learning mobility being an universityvith over 2,000 students on internation;
mobility programs with 7 S@nishEnglish bilingual programs with students
over 50 nationalities and with 4 degree courses in English (Law, Busif
Management and Administration, Primary School Education and English St
and 3 postgraduate programs

The two field visits wdd allow KRI universities to exchange among them an
see on the ground how th8ologna process is implemented and how could
adopted by their staff and university leaders.

Each study visit wilast two days and will targetedns,vicerectors in chage of
international mobility and cooperation and the heads of the internatio
relations offices.

The WP4 will end with the seip and deployment of an online training platforr
with the aim to capitalise all the training activities performed under WR8
WP4 (T4.1) and to guarantee the efficacy and sustainability ofr#ieing. Each
participant will be able to access it and to read, download, share and discl
training materials that will be posted to the platform.
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The platform will include alsotloer documents and some reports that need to
shared between partipiants. Trainees have to guarantee their effect
collaboration in the training. In this APPRAI&form, that will be hosted by the
UNIMEDLearning Spacéhttps://learn.uni-med.net/), each EU university wi
produce its own training module on some sddst topics on recognition an
learning mobility, quality assurance, etc trying to share then their good prag
and knowledge, to produce a MOOC.

This would enhance and multiplicate theaining effect because it will reac
further international univergy staff in Kurdistan region and will be also used
teaching tool for the ToT in WP5 (T.5.2 and T.53).

Among the topics of the MOOC, University of Oslo could prepare on
recognition and credits transfer: Insight into the importance of QA for

recoquition and credit transfer in Norwegian universities. The roles
autonomous universities and ministries/government bodies in Norway. Prac
and theoretical implementation of procedes.

The basic idea is trying to deliver MOOC on new subject otrgres that have
not been tackled during the training of WP3 and WP4 or that need to be fu
developed.

This T4.2, next to the online training platform, will also produce a trai
handbook aimed at guaranteéng the future sustainability of innovativ
governance practiceslhe EU experts will work in collaboration wkiRIpartners
2y GKS StFro2NIGA2y 2F | aD22R D2 @9
summarize the main recommentlons and methodological techniques f
building strategical plann@ to improve governanceand to implement the
Bologna process

Tasks

T4.1 Circular field visitRome(UNIMED) + Murcia (Spain)
T4.2 Online training platform & handbook

Estimated StarDate
(dd-mm-yyyy)

Estimated End Date

28/02/2023
(dd-mm-yyyy)

01/10/2022

Lead Organisation

P4 (Murcia Universityg co-leader Zakho University, P12

Participating PL, P2, P3P5,P6, B, P9, P10, P1R13,P14
Organisation
Costs Staff cost 423 person/day: a strong participation from dlletEU partners is required i

Please explain the
necesary costs for this
WP: What travels are
necessary? If
equipment is
requested, explain why
it is required. If
subcontracting is
necessary, explain why
the task cannot be
performed by the
partner.

order to perform the fiéd visits and the setting up of the online training platform a
guidelines handbook

Travel & Cost of stay4.930 EUR
There are foreseen two field visits in Europe (Rome and Murcia) for 27 beneBdHIt IS
and the Ministry)

Subcontracting 83.000 ER for the four EU universities (P2, P3, P4, P5) for the M
production fur the purpose of the online training platform

Equipment no cost

Deliverables/results/outcomes

Work Package and
4.1.
Expected Outcome ref.nr
Deliverable/Results/ | Title Report on the study visits performed ihaly and Spain
Outcomes Tvpe i Teaching material n Event
yp i Learning material XReport
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A Training material A Service/Product

This report aims at evaluating the impact of the sty
visits.

In order to have a comprehensive report, every particip
will be asked to prode his evaluation on specific terms,
well as a report about its team participation and its plg

Description for the future activities. All these reports will be p
together in one comprehensive and final report. It
expected that it will clarify the areas of provement for
each institution on the basis of their experience at
Universities.

Due date 31/12/2022

Languages English

XTeaching staff

i Students

n Trainees

i Administrative staff

Target groups | Technical staff
| Librarians

i Other

Project partners

National
International

Local
Regional

i Department / Faculty

Dissemination level N
XlInstitution

Work Package and 4.2
Outcome ref.nr e

Title Online training platform & handbook

Teaching material Event

Learning material Report

Training material Service/Product

In order to guarantee the efficacy of the trainisgheme
under WP3 and WP4n online training platform will bé
deployed. Each participant will be able to access it an
read, download, share and discuss ta#lining materials
Expected that will be posted to the platform.

Deliverable/Results/ The platform will include also other documerdad some
Outcomes reports that need to be shared between participants.
The platform will host also MOOC on selected topics on
Description main theme on how to implemerBologna process and fg
a better reform on university governanc®loreover, the
EU experts will work icollaboration withKRIpartners on
0dKS StFo2NI A2y 2 ¥ I a
| FYR0O221£6£éd ¢KAA 0221 7]
recommendations and mabdological techniques fo
building strategical planning to improve governan
publishing such handbdowill transfer the knowledge ft¢
all other Iragiuniversities.
Due date 28/02/2023

Type

T 5 5
i & R & e B

Languages English
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Target groups

XTeaching staff

A Students

Trainees
Administrative staff
Technical staff
Librarians

XOther

e & S & e & e & e

Project partners

. L i Department / Faculty N Local A National
Dissemination level N 5 . > .
Xlnstitution n Regional N International
Work package type
package typ DEVELOPMEN 5
and ref.nr

Title

Restitution and harmonization phasdowards a Shared Strategic Plan f
University Reform

Related assumptions
and risks

Hypotheses:

- All partners actively participate in dlbTactivities

- At least one person (being a university leader anember of the academi
body), always the samdhat has participated in the training week and thg
training seminaries and workshop§WP3 and \W4.

- The internal coordination of the universities will ensure the sharing
knowledge in the university thra@h pertinent meetingsand ToTat the local
level.

- The university management will give its support to enable the staff to act
participatein planned training activities.

Main risks:

- Not enough participation ifoTsessions

- Lack of university sthrepresentatives at training sessions

- Difficulties for the transmission of knowledge

These risks will be mitigated by:

- The advanced planng of training activities, seminars and workshops

- The establishment of a good channel of communication betwihenpartners
to ensure the necessary commitment on their behalf

- Supporting partners to the preparation and execution of local trair
workshops.

Description

After the modular training in Oslo and the local training workshops in ¢
regional provincgErbil, Duhok and Sulaymania) and the field visits organiz¢
WP3 and WP4, a workshop to present these training results witlrpanized at
the Ministry premises in Erbil as WP leader.

Before the training beneficiaries are themselves trainers in thezcsic field and
in coordination with each other (administrative for the quality unit and acade
for the educational support ut), the Garmian University (eleader) in
conjunction with the Ministry as WP leader, will organize this epresentation
workshop which will aim to share the respective experiences and learnings g
transmit and build this logic of complementaritetiveen all the beneficiarieg
Three representatives from KRI universities will participate in this workshop.

Following this wrkshop, the harmonisation phase is launched and in the log
"cascade" training, each KRI partner university will have toupetraining of
trainers at the level of its institution. This training should follow the Ig
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undertaken since the start ohe project and therefore be addressed to the ty
target audiences, in order to share the experiences and benefits of the tra
and strengthen the dissemination of the quality approach. Training at the

level will be intended for at least 20 peopleom the university, as a priorit
among the personnel involved in the various bodies involved in developin
strategic plannig, quality assurance directorate, IROs, administra
management project.

Trainers will be able to use the training materigveloped as part of the WP
training activities as well the online platform and guidelines handbook.

The objective is to set upé cascade effect of the capacity building action w
the organisation of ToT (Training of trainers) activities per eachdtieh for the

benefit not only of each institution but also on a national level, trying to inv
in a later stage also HEIstrartners of the project, such as other HEIs from

country of Iraq, following this restitution and harmonization phase.

Ths WP will finally define a Shared Strategic Plan for University reform a
the involved stakeholders for each university (T3gt would be validated by
the leadership of each university and by the Ministry including the unive
strategy on qualityassurance, recognition of credits, and in general on t
management of the governance system of their university. This stafggn will
be based on the planned roadmap define din WP2.

T5.1 Restitution event preparation at the Ministry in Kuidtan (Erbil)
T5.2 ToTat institutional and national level at each HEIs in Kurdistan

Tasks T53 Definition and Validationof Institutional Strategic Plan for University
reform

Estimated Start Date 01/03/2023 Estimated End Date 14/01/2024

(dd-mm-yyyy) (dd-mm-yyyy)

LeadOrganisation

P14 (Ministry of HE¢ co-leaderP11, Garmian University

Participating P1, P2, PR4,P5, P6P7,P8, P9, PLP13
Organisation
Costs Staff cost301 person/day:the KRI HEIs wold have to work to transfer knowledge to t

Please explain the
necessary costs for thi
WP: What travels are
necessary? If
equipment is
requested, explain why
it is required. If
subcontracting is
necessary, explain why
the task cannot be
performed by the
partner.

peer (ToT) and to makelidated their om strategic institutional plan

Travel & Cost of stay:8.130EUR
It is only a restitution event in Erbil at the Ministry premises that will launch the
activities

Subcontracting 4.000 for the Ministry as logistical support in ord@r organise this
restitution event and 1.500 EUR as budget for logistic organisation of all the ToT tha
HE in Kurdistan has to organise

Equipment In the strategic plan it is foreseen also the purchase of equipment to betts
equip the already exigtg QA centres: TD48.000 EUR

Deliverables/results/outcomes

Expected
Deliverable/Results/
Outcomes

Work Package and
5.1.

Outcome ref.nr
Title Report on the restitution event

i Teaching material A Event
Type i Learning material XReport

i Training material A ServicéProduct
Description This report will summarize the programmeéhe list of
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participantsand the presentations of the restitution eve
held in Erbil at the Ministry premises (according to task
T5.1). The aim of the report is to synthesiznd sharethe

experiencesthat KRI universities had during the traini
activities of WP3 and WP4. This restitution event will
held concurrently with the % partners meeting of the
project that is due in Erbil at ¢h Ministry premises, if
M30. The restitution gent will be attended only by the K
institutions and the project coordinator, UNIMED.

Due date 31/05/2023

Languages English

Teaching staff
Students

Trainees
Administrative staff
Technical staff
Librarians

XOther

Target groups

50 50 590 59 T T

Sciety at large

Dissemination level Fl Department / Faculty ~ XLocal XNational
n Institution XRegional Xlnternational
Work Package and 5.2
Outcome ref.nr T
Title Report on ToT activities performed astitutional and
national level
i Teaching material n Event
Type | Learning material N Report
| Training material A Service/Product
EachKRIuniversity will have to produce a report on th
training of trainers that ithas beenorganized in itg
institution for the benefit of the internal staff (academ
g’éﬁigﬁ:‘;lemesults/ and administrative) and to external university staff frg
Outcomes other HEIls of the IraqThis reportwill also include the
agenda and the list of participants. Each university
Description send _the report ofits internal ToTto the University of
Garmian, as cteader of the WP5, wherea$e report of
the ToT delivered to other Iragi universities will be stnt
the Ministry of Higher Education, as leader of the W
This would allow to reach further higher educati
institutions in the country of Irag. An evaluation
guestionnaire will be sent to participants at the end of t
ToTat the localand national level.
Due date 31/08/2023
Languages English
N Teaching staff
N Students
Target groups N Trainees
N Admiristrative staff
N Technical staff
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i Librarians
XOther

Project members

. - A Department/Faculty R Local n National
Dissemination level . x . x .
Xlnstitution n Regional N International
Work Package and 5.3
Outcome ref.nr T
. Strategic Plan approvedy the Ministryand adopted by
Title
the HEIs
A Teaching material n Event
Type A Learning material XReport
A Training material A Service/Product
A Shared Strategic Plan for University reform among
g’;ﬁig:‘;‘;le Results/ involved stakeholders for each university (T5.4) would
Outcomes finally approved andsalidated by the leadership of eag
university and by the Ministry including the univers
- strategy on quality assurancegcognition of credits, and i
Description .
general on their managememif the governance system (
their university.
The university strategic plans will be then validated at M
and present at the final meeting in Rome, at the UNIM
premises.
Due date 31/12/2023
Languages English
| Teaching staff
i Students
n Trainees
i Administrative staff
Target groups A Technical staff
A Librarians
XOther
Project partners
Dissemination level Fl Department / Faculty XLoca}I XNational
N Institution XRegional Xlnternational
Work package type QUALITY PLAN 6
Title Project Quality and Evaluation
Related t F NIYSNBEQ F3INBSYSyld 2y ljdzZtAdé AYyRA
assumptions and | Consensus among partners on impact indicators proposed lBxsernal Evaluator;
risks t I NIYSNBQ At Ay acy&aiha prodiicts hoNpraddsses. y 3
The aim of this group of activities is to ensure high quality outputs and process
L General approach
Description . - " . . . .
The Quality Plan will includectivities of formative evaluation and quality. It is
closely linked and tsome extent interlocked with activities of evaluation, which
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have a summative aim for the project progresses and achievements.
Within this work packagehe consortium:

- will agreeon quality criteria, methods and responsibilities (quality

planning);
- will identify procedures to be put in place during the project to ensure th
implementation of adopted methods and techniques (quality control);

- will perform the activities needed to ase quality (quality assurance).
The consortium is committed to provide:

- apreliminary external review on quality criteria, for key outputs;

- acontinuous internal quality review (peer review);

- aquality register, where the results of the review processheilrecorded.
As a general quality standards, these will be applied toufiuts implying
documents delivery, such as e.g. Provision of document summary/introduction;
project format standards compliance; Acceptable language, grammar and spel
Objecives of the outputs covered; Acceptable quality of text (organisation,
structure, diagrams etc.); Coverage of expected work; Comprehensiveness (ng
missing sections, missing references, unexplained arguments); Usability (outpd
clear and provided in a fm that is useful to the reader).
As specific quality standards, that viié applied both to written documents above
mentioned, and all other activities performed during the project, these will be fir
drafted by the project partners, then proposed totesnal users (recruited in the
LI NIYSNEQ ySig2N] aaf vewdreprofect qdéliyz&iteriadza S

The External Evaluator will be subcontracted under this WP, and also activities
related to impact evaluation are therefore included helrmpact evaluation will be
a chapter of the Quality Plan, revised after the agnent with the external
evaluator Time, contributors and ways in which the document will be modified
0S NBO2NRSR Ay (GKS 1 Aaid2Ner 2F G4KS R

Evaluation and qualjtreports will be generated to indicatgatus and make

recommendations formprovement: these will be two in the frame of the project
(at midterm and final). However, ongoing results of each formative evaluation,
summative evaluation and quality will lshared on the online collaboration space
of the consortium.

t I NIy S mNsat@n o ok

P6 Salaheddine University and theleader P9, Halabja Universinjll coordinate
quality activities, and will be in charge of delivering the quality plan, caebheith
tools, and to draft the proposal for quality criteria to be adagie the frame of the
project Partners will participate to quality activities all over the project, and will
consult stakeholders toward the final adopted quality criteria.

Milestones.

Draft of the Quality Plan completed with quality criteria, M3

AgreedQuality Plan, M6

Performance indicators

At least 1 quality assurance exercise carried out for each output of the project

Links with other WPs
WP6 encompasses and itngegrated to all other WPs; WP6 is interrelated with
evaluation activities as parf ®/P8 (Project Management)

T6.1 Creation of Quality and Evaluation Working Team and nomination of the
Tasks External Evaluator
T6.2 Drawing up of Quality arévaluation Plan (product & process evaluation)
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T6.3 Regular Monitoring and feedback collection®artners
T6.4Drawing up of evaluation reports (Migrm and Final)

Estimated Start

Estimated End

Date (dcmm- ) 15/01/2021 Date 14/01/2024
b (dd-mm-yyyy)

Lead Organisation | P6 Salaheddine University and theleader P9, Halabja University

Participaing

Organisation All partners

Costs The expenditure of the Wconsists of human resources mainly. Also, including

Please explain the
necessary costs for
this WP: What
travels are
necessary? If
equipment is
requested, explain
why it isrequired. If
subcontracting is
necessary, explain
why the task cannot
be performed by the
partner.

subcontracting costs for external evaluation costs to carry out the exterrsdliation for
the project and to involve an Externavaluator.

Staff cost 357 day/person

Subcontracting:12.000 EUR External evaluator

Deliverables/results/outcomes

Work Package and 6.1
Outcome ref.nr :
Title Quality and Evaluation Plan
i Teaching material N Event
Type A Learning material 'H Report
i Training material N Service/Product
Expected This document descrilsenethods, tools, and timing of
Deliverable/Results/ quality activities. It will include quality criteria listed for
Outcomes each of the outputs/outcoras of the project, the process
- and the timingfor their application.
Description . . .
References and relations between summative evaluati
data (retrieved by the WP project management), and
formative evaluation, quality assurance, and quality
control activities will be sgcified.
Due date 31/03/2021
Languages English
n Teaching staff
A Students
N Trainees
A Administrative staff
Target groups N Technical staff
N Librarians
'H Other
If youselected'Other', please identify these target groups.
Project partners
Dissemination level :H Department / Faculty r:] Local r:] National
H Institution N Regional n International
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Work Package and

Outcome ref.nr

6.2

Title Mid-Term evaluation report
i Teaching material N Event
Type A Learning material 'H Report
A Training material N Service/Product
Expected - ; : :
Deliverable/Results/ The midterm evaluation reportescribes the project
Outcomes progresses and achievements during the first part of the
project. It includes results from evaluation and quality
Description exercises, and provides recommendations for
improvement.
TheQuality and EVaation Working Teamand the External
Evaluatorare responsibléo deliver the midterm report.
Due date 30/06/2022
Languages English
i Teaching staff
A Students
N Trainees
N Administrative staff
Target groups i Technical staff
N Librarians
'H Other

If youselected'Other', please identify these target groups.

Project partners

'H Department /

Dissemination level Faculty U Locgl U Natlona]
H Institution n Regional N International
Work Package and 6.3
Outcome ref.nr o
Title Final evaluation report
A Teaching material A Event
Type A Learning material 'H Report
A Training material A Service/Product
Degription 14/01/2024
The finalreport describes the journey of the project over i
Expected lifespan, providing figures on collected data to give
Deliverable/Results/ evidence of the activities carried out in order to ensure
Outcomes efficiency, effectiveness, impact and sustainigbif the
project.
The final report alsspecifies the ways in which the projeq
Due date .
impacted on target groups and on the reference sector,
well as the projectontribution to the programme
objectives.
The Quality and Evaluation Working Team andiEkterral
Evaluatorare responsible to deliver éhfinal evaluation
report.
Languages English
N Teaching staff
Target groups N Students
N Trainees
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Administrative staff
Technical staff
Librarians

e & e & e 1

'H Other

If youselected'Other', please identify thse target groups.
Project partners

'H Department / 5 Local 5 National
Dissemination level Faculty r~| Regional r~] International
'H Institution f Regiona d ernationa
Work package type DISSEMINATION & EXPLOITATION 7
and ref.nr
Title Dissemination and Exploitation
Main assumptions are:
LI NIYSNBRQ gAffAy3daySaa G Oz2yaidl vy
- availability of stable contact networks;
-LJF NI Y SNE Q | O kdehtific@e®iéws and enbidget An2ligseniingt
project's results;
Related SAyauAddziA2ylrt FYR FOFRSYAO adzLJLJ2 NJ

assunptions and
risks

- ongoing involvement of the target group, and its interest in univer
governance and management miset;
-stakS K2f RSNEQ | @FAf oA AGR ipate at tNaNfnaf
plenary workshop.

Given the relevance of the theme ftre KRHE contexts, the are no major ris
related to dissemination, provided that the assumptions above are confirmed

Description

A strategy for dissemination and exploitatianill be set up in full collaboratio
by all partners, since every partner knows what stakeholder and message
best for its own community of target users are. This strategy will be focus
two main components:

- implementing a multimedia and paper déssination strategy;

- Implementing an event strategy.
With regards the multimedia and paper dissemination strategy, the
coordinator,DPU, P10with the collaboration of all the project partners will:

- establish and Curating a Web Presence;

- design and distbution of presentation/branding materials (informativ,

website, video demo, project training leaflets and posters);

- production of project materials (articles, papers).
With regards the events strategy, presentations of the project advances
results atnational ard international events, following the initiatives of partne
under a common dissemination strategy (detailed in the Disseminatior
exploitation Plan).
From day one of the project, the partnership will identify long term beneficia
and othe target goups for future exploitation. The list will be enriched thankg
every event and activity organised by the project. Stakeholders will be collg
in an online table to make sure that no contact is lost.
Partners meetings with stakeholders, whe@eeded, vill be set up in order tg
engage key stakeholders for the success and visibiliyPEfRALS
A final event with decision makers will be organised in Rome aiming bog
dissemination and at reaching future exploitation of the project results.

governAnce,
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T7.1 Design of the dissemination and exploitation plan
T7.2 Creation and management of the Project website
T7.3 Preparation of dissemination Materials

T7.4 Organisationof the final Conference

15-01-2021 Estimated Bd Date 14-01-2024

Tasks

Estimated Start
Date (ddmm-yyyy)

Lead Organisation | P10, DPU(colead A UNIMED)

Participating
Organisation

P2,P3, P4, P5, PB7,P8, P9, P11, P12, P13, P14

Deliverables/results/outcomes

Work Package and

7.1.
Outcome ref.nr
Title Dissemination and exploitation plan
A Teaching material A Event
Expected Type A Learning material 'H Report
Deliverable/Results/ A Training material A Service/Product
Outcomes The Project Dissemination and Exploitation Plan (D7.1)

draw upthe dissemination and exploitation strategies,

Description which will "segment" the pr@jct outcomes in relation to
GKS GFNABSG 3INPJzLIQ& NI dzA N
Due date 15/02/2@1
Languages English
A Teaching staff
A Students
A Trainees
A Administrative staff
Target groups A Technical staff
A Librarians
'H Other

If you selected 'Other’, please identify these target groups.
(Max. 250 characters) Project partners

A Department/ Faculty R Local A National

Dissemination level |, o 5 . ~ .
H Institution N Regional N International

Work Packge and

Outcome ref.nr 7.2

Title Project website
A Teaching material n Event
Expected Type r~] _Il__ea'rr?lng ma;terlalll 'r|]_|§epc.)rt roduct
Deliverable/Results/ n . rglnlng materia _ er_wce ro _uc .
Outcomes This is theAPPRAISwltilingual project website, availabl

in English. Its missions to provide a first level o
Description information about the scope and activities of tAdPPRAI{
project Rublic deliverables will be available on the pul
area of the website.

Due date 31-03-2021

Languages English
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Teaching staff
Students

Trainees
Administrative staff
Technical staff
Librarians

'H Other

General Public

Target groups

& s & S L s & i & i 5

X Department / Faculty X Local X National

Dissemination level o . .
X Institution X Regional X International

Work Pakage and

Outcome ref.nr 73

Title Dissemination and branding materials
A Teaching material A Event
Type A Learning material n Report
A Training material 'H Service/Product

Dissemination materials will be produced according to
perceived needs of the consortium, mainly to support t

Expected activities described in W WP4 and WP5The materials
Deliverable/Results/ may include project brochures, training course leaflg
Outcomes posters, informative video demo. Partners will distribt

Description branding materials on a wide a&e targeting HEIS

university managers, researchers and faculty memb
stakeholeérs and policy makers at a national lev
Scientific papers will be also authored andaxghored by
partners and submitted to international themat

conferences.
31-03-2021

Due dae 31-08-2023

Languages English

A Teaching staff

A Students

A Trainees

A Administrative staff

Target groups A Technical staff
A Librarians
'H Other

General audience

X Department / Faculty X Local X National

Dissemination level o _ _
X Institution X Regional X International

Work Package and 74
Expected Outcome ref.nr '
Deliverable/Results/ | Title Final project conference
Outcomes . .

Type 8 Teaching material X Event
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8 Learning material 5 Report

8 Training material 8 Service/Product
APPRAISinal conference with decision makers will
organized backo-back the final plenary meeting.

It aims at exploiting the final project results and produ
and knowledge transfer. Decision makers will be invite
order to promotetheir active involvemat in the project
sustainability after the project ends. During the worksh
Description the main potentially sustainable outcome APPRAIiill
be presented and discussed, with attention
transferability to other institutions and contexts. Ry
uptake of the poject actions ad results will also be part
the event. The final exploitation workshop will |
organized in Rome at the premises of P1, UNIM
coordinator of the project.

Due date 14-01-2024

Languages Englis

Teaching staff
Students

Trainees
Administrative staff
Technical staff
Librarians

Other

Stakeholders

Target groups

< X X X o X X

3 Department/ Faculty ¢ Local 5 National

Dissemination level L . .
3 Institution X Regional 3 International
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Please copy and pastaliles as necessary.

Work package type

MANAGEMENT 8
and ref.nr
Title Management
Main assumptions:
-t FNIYSNEQ LINB@A2dza SELISNASYyOS 2
cooperation;
Related - institutional support to the Steemnig Committee strategy;

assumptions and
risks

- coincidence between partners' experience and required competences;

- partner consensus on decision making process;

-YSSGAYy3 FTGGSYREFYyOST LI NIYSNBRQ 6Af
- access to internet fadgiies/bandwidth that allow a smootbommunication
through emails, videoconference, etc.

Description

WP8 aims at ensuring effective and efficient management of all project actiy
LJdzZNR dzZA y3 G KS LINR2SO0GQa 202S00Aanéthe
guality standards establ®d. It also aims at ensuring a regular cooperation
the EC services and an appropriate level of quality control on project acti
and deliverables. With the work package on project managemeiIMED
coordinateghe project and coaches the pareints towards the stated aims.

Within this WP, the project management bodies will be set up and the pr¢
management procedures regulated also through a Project Manager
Handbook. Aside from the Project Manager, wis directly appointed by
UNIMED this WP will define the components of the Assembly of Partners ar
the Steering Committee (see also a more detailed description under se
G5 oHtdNR 2SO0 Y I AMipraj&ivpanaér énéetings are included ingh
WP.

Tasks

T8.1 Operative and fiancial management
The components of this task are:
- Setting up of management board
- Stipulation of the internal partnership agreement
- Drawing up of the Project Management Handbook and monitoring to
- Management ofoverall planning and administrative aspeab$ the
project
- Collecting of project monitoring activity data
- Drawing up of internal project financial reports and WPs result report
- Contacts and cooperation with the Auditor

T8.2 Performing of plenary and viral meetings

The Coordinator will be respsible for all reporting and financial manageme

activities required by the EACEA, including the coordination of meetingg
production of minutes, in particular:

- Kick off meeting ilrRome, Italyorganised by B, UNIMED at M1,

- First midterm meeting inDuhok, Kurdistarat M9 (with the cooperation

of the hosting partner P8 University of Duhok

- Second migderm meeting inPisa, Italyat M14 (with the cooperation of

the hosting partner P University ofPisg

- Third md-term meeting inMurcia, Spain at M2@with the cooperation of

the hosting partner B, MurciaUniversity)

- Fourth midterm meeting in Erbil, at the Ministry premises at M29 (w

the cooperation of P14, Ministry of HE of Kurdistan)
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Final meeting irRome, ltaly (with the cooperation of the hostingrpmer
P1 at UNIMED)

At least 2 delegates from each partner institution will attend tméd-term
meetings. Meetings are intended to last in five days, including travels. The
meeting will be scheduleh conjunction with the final conference and itlitast
5 days, including travels.

In between meetings, partners communicate by means of videoconfere
Specific equipment will be purchased (i.e. headphones, webcams) to pe
virtual meetings.

Estimated Start
Date (dd-mm-yyyy)

15-1-2021 Estimated Bd Date 14-1-2024

Lead Organisation

P1,UNIMED(Italy)

Participating
Organisation

P2, P3, P4, P5, P6, P7, P8, P9, P10, P11, P12, P13, P14, P15, P16

Deliverables/results/outcomes

Work Package and
Outcome ref.n 8.1
Title Project Management Handbook
A Teaching material N Event
Type A Learning material N Report
A Training material 'H Service/Product
Expected A reference manual containing the project managem
Deliverable/Results/ strategy and procedures, integrating thecisions taken al
Outcomes the kickoff meeting, also on the composition of th
- Assembly of Partners and the Strategic Committee.
Description . . o
Hardbook will also summarize the management princig
and method to be followed in the project and will be us
as a reference dmument by both the project partners an
the External Quality Expert.
Due date 28-02-2019
Languages English
A Teaching staff
A Students
A Trainees
A Administrative staff
Target groups A Technical staff
A Librarians
'H Other
If you selected 'Other’, please identify these target groups.
(Max. 250 characters) Project partners
Dissemination level ﬁ Department/ Feulty r:] Loca_LI r:] Nationa.l
H Institution n Regional N International

Expected
Deliverable/Results/

Work Package and

Outcome ref.nr 82

Outcomes

Title

Reports of plenary meetings (KoM, migrm meeting and

governAnce,
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final meeting)

A Teaching material n Event
Type A Learning material 'H Report
A Training material N Service/Product

The coordinatorUNIMED P1, will be in charge of th
coordination of meetings and production of minutes,
particular, to produce theeport for the single meetings:

- Kick off meeting irRome, Italy(organised by P,
UNIMEDat M1,

- First midterm meeting inDuhok, Kurdistarat M9
(with the cooperation of the hosting partner F
University of Duhok

- Second miderm meeting inPisa, Italyat M14
(with the cooperation of tke hosting partner P

Description University ofPisg
- Third midterm meeting inMurcia, Spain at M21
(with the cooperation of the hosting partner4pP
Murcia University)
- Fourth midterm meeting in Erbil, at the Ministr
premises at M29 (ith the cooperation of P14
Ministry of HE of Kurdistan)
- Final meeting in Rome, Italy (with the cooperati
of the hosting partner Pat UNIMED)M36
M1, M9, M14, M22, M29, M36
Due date
Languages English
A Teaching staff
A Students
A Trainees
A Administratie staff
Target groups A Technical staff
A Librarians
'H Other

Project partners

. o A Department / Faculty 7 Local A National
Dissemination level |, o ~ . - :
H Institution N Regional N International
Work Package and
8.3
Outcome ref.nr
Title Virtual meetings
8 Teaching material X Event
Expected Type 8 Learning material 5 Report
Deliverable/Results/ 5 Training material 5 Service/Product
Outcomes The virtual interim meetings will be organized GNIMED.
These meetings will be held every four months (exg
Description when plenary meetings are scheduled) as to consta
monitor the ongoing of the project and to allow partne
to debate and organize upcomingtavities, assess th
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progressive results attained, take decision and solve
arising issues.
Due date 14-01-2024
Languages English
3 Teaching staff
3 Students
3 Trainees
3 Administrative staff
Target groups 8 Technical staff
3 Librarians
X Other
Project partners
. I 5 Department/ Faculty 2 Local 5 National
Dissemination level o . .
X Institution 5 Regional 5 International
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Indicative input of consortium staff The total number of days per staff category should correspoittk information provided in the budget table:s.

Work Package

Partner

Ref.nr

nr

Partner acronym

Country

Number of staff days[1] X

Category

Category

Category

Category

1

2

3

4

Total

Exact Role and tasksf each
person in the work package

PREPARATION WP1]

P1

UNIMED

30 0

20

50

ColLeader of the WP.
Contribute and follow
up of T1.1 Preliminary
desk research
collection of relevant
data and definition of
glossary

T1.2 ldentification of
existing governance
frameworks and best
practices through self
evaluation.
Organization and
participation offield
visit in KR

T1.3Field visits in KRI
provinces for the final
assessment

P2

UNIPI

Contribute and follow
up of T1.1 Preliminary
desk research,
collection ofrelevant
data and definition of
glossary

T1.2 ldentification of
existing governance
frameworks and best
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practices through self
evaluation

P3

Uio

NO

Contribute and follow
up of T1.1 Preliminary
desk research,
collection of relevant
data anddefinition of
glossary

T1.2 ldentification of
existing governance
frameworks and best
practices through self
evaluation

P4

uMu

ES

Contrbute and follow
up of T1.1 Preliminary
desk research,
collection of relevant
data and definition of
glossary

T1.2 ldentification of
existing governance
frameworks and best
practices through self
evaluation

P5

UEVORA

PT

Contribute and follow
up of T1.1 Preliminary
desk research,
collection of relevant
data and definition of
glossary
T1.2ldentification of
existing governance
frameworks and best
practices through self
evaluation
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10

10

Contribute and follow
up of T1.1 Preliminary
desk research,
collection of relevant
data and definition of
glossary
T1.2ldentification of
existing governance
frameworks and best
practices through self
evaluation. Participate
and host field visit in
KRI

T1.3Field visits in KRI
provinces for the fina
assessment

P7

UoS

10

10

Contribute and follow
up of T1.1Preliminary
desk research,
collection of relevant
data and definition of
glossary

T1.2 Identification of
existing governance
frameworks and best
practices through self
evaluation. Partipate
and host field visit in
KRI

T1.3Field visits in KRI
provinces 6r the final
assessment

P8

UoD

IQ

15

45

15

80

Leader of WP1 Updats
of Need
Assessment.General
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ccordination ofthe
tasks Overall
supervision of
activities. Support and
participation the
fieldvisits

P9

UoH

10

10

Contribute and follow
up of T1.1 Preliminary
desk research,
collection of relevant
data and definition of
glossary

T1.2 ldentification of
existing governance
frameworks and best
practices through self
evaluation.Participate
and host field visit in
KRI

T1.3Field visits in KRI
provinces for the final
assessment

P10

DPU

10

10

Contribute and follow
up of T1.1 Preliminary
deskresearch,
collection of relevant
data and definition of
glossary

T1.2 ldentifiation of
existing governance
frameworks and best
practices through self
evaluation. Participate
and host field visit in
KRI
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Capacity Building in the field of higher educatpBEAC/A02/201¢, Structural projects

T1.3Field visits in KRI
provinces for the final
assessment

P11

UoG

10

10

Contribute and follow
up of T1.1 Preliminary
desk research,
collection of relevant
data and definition of
glossary

T1.2 Identification of
existing governance
frameworks and best
practices througlself
evaluation. Participate
and host field visit in
KRI

T1.3Field visits in KRI
provinces for the final
assessment

P12

UoZ

10

10

Contribute and follow
up of T1.1 Preliminary
desk research,
collection of relevant
data and definition of
glossary

T1.2 ldentification of
existing governance
frameworks and best
practices through self
evaluation. Partipate
and host field visit in
KRI

T1.3Field visits in KRI
provinces for the final
assessment
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P13

CHU

Capacity Building in the field of higher educatpBEAC/A02/201¢, Structural projects

10

10

Contribute andollow
up of T1.1 Preliminary
desk research,
collection of relevant
data and definition of
glossary

T1.2 ldentification
existing governance
frameworks and best
practices through self
evaluation. Participate
and host field visit in
KRI

T1.3Fieldvisits in KRI
provinces for the final
assessment

P14

MHESR KRG

10

10

Contribute and follow
up of T1.1 Preliminary
desk research,
collection of relevant
data and definition of
glossary

T1.2 Identification of
existing governance
frameworks and best
practices through self
evaluation. Participate
and host field visit in
KRI

T1.3Field visits in KRI
provinces for the final
assessment

SUBTOT

15

167

35

222

DEVELOPMENT WP/

P1

UNIMED

IT

10

13

Contribute and follow
up of T2.1
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Designing of
roadmap: aims,
mission, workplan
T2.2 Consultative
workshop (in
corresponsance of the
2nd partners meeting
in Pisa)

P2

UNIPI

15

18

Contribute and follow
up of T2.1

Designing of
roadmap: aims,
mission, workplan
Organization and
hosting of
T2.2 Consultative
workshop (in
corresponsance of the
2nd partners meeting
in Pisa)

P3

uUio

NO

15

18

Contribute and follow
upof T2.1

Designing of
roadmap: aims,
mission, workplan
T2.2 Consultative
workshop (in
corresponsance of the
2nd partners meeting
in Pisa)

P4

umu

ES

15

18

Contribute and follow
up of T2.1

Designing of
roadmap: aims,
mission, workplan
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T2.2 Consulative
workshop (in
corresponsancef the
2nd partners meeting
in Pisa)

P5

UEVORA

PT

15

50

65

Leader of WP2
Definition of a
roadmap for a better
university governance
and implementation of
bologna process at KR
HEIs Overall
supervision of
activities.

P6

SuU

15

18

Contribute and follow
up of T2.1

Designing of
roadmap: aims,
mission, workplan
T2.2 Consultative
workshop (in
corresponsancef the
2nd partners meeting
in Pisa)

P7

UoS

15

18

Contribute and follow
up of T2.1

Desigiing of
roadmap: aims,
mission, workplan
T2.2 Consultative
workshop (in
corresponsancef the
2nd partners meeting
in Pisa)

P8

UoD

IQ

3

15

0

0

18

Contribute and follow
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up of T2.1

Designing of
roadmap: aims,
mission, workplan
T2.2 Consultative
workshop {(n
corresponsancef the
2nd partners meeting
in Pisa)

P9

UoH

15

18

Contribute and follow
up of T2.1

Designing of
roadmap: aims,
mission, workplan
T2.2 Consultative
workshop (in
corresponsancef the
2nd partners meeting
in Pisa)

P10

DPU

15

18

Contribute and follow
up of T2.1

Designing of
roadmap: aims,
mission, workplan
T2.2 Consultative
workshop (in
corresponsancef the
2nd partners meeting
in Pisa)

P11

UoG

15

18

Contribute and follow
up of T2.1

Designing of
roadmap aims,
mission, workplan
T2.2 Consultative

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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workshop (in
corresponsancef the
2nd partners meeting
in Pisa)

P12

UoZ

15

18

Contribute and follow
up of T2.1

Designing of
roadmap: aims,
mission, workplan
T2.2 Consultative
workshop (in
corresponanceof the
2nd partners meeting
in Pisa)

P13

CHU

25

28

Co leader of the WP
Contribute and follow
up of T2.1

Designing of
roadmap: aims,
mission, workplan
T2.2 Consultative
workshop (in
corresponsancef the
2nd partners meeting
in Pisa)

P14

MHESR KRG

10

13

Contribute and follow
up of T2.1

Designing of
roadmap: aims,
mission, workplan
T2.2 Consultative
workshop (in
corresponsancef the
2nd partners meeting
in Pisa)
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SUBTOT 54

Capacity Building in the field of higher educatpBEAC/A02/201¢, Structural projects

245

299

P1

UNIMED IT 5

10

40

60

Supporting partners in
the organizatiorof T3.1
T3.2T.3.3 Providing
experts for training
sessions

P2

UNIPI IT 5

52

10

72

Leader of WP3
Strategic Planning,
Management, Quality
Assurance and
recognition: Capacity
Building action. Overal
management of Tasks
implementation.

DEVELOPMENT WP

P3

uio NO 0

38

48

Organizatiorof T3.1

Providing experts for
training session$3.2
T.3.3

P4

uMu ES 0

40

45

Providing experts for
training session$3.2
T.3.3

P5

UEVORA PT 0

40

50

Providing experts for
training session$3.2
T.3.3

P6

su IQ 10

40

58

Participation in the
training activitiesT3.1
T3.2T.3.3 Providing
trainees for training
sessions

P7

UoS IQ 10

65

15

98

ColLeader of the WP
Support Iraqgi partners
in the participation in
the training
activitiesT3.1
T3.2T.3.3 Providing
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trainees for training
sessions

P8

UoD

15

45

68

Support Iragi partners
in the participation in
the training
activitiesT3.1
T3.2T.3.3 Providing
trainees for training
sessions

P9

UoH

30

38

Paricipation in the
training activitiesT3.1
T3.2T.3.3 Providing
trainees for training
sessions

P10

DPU

30

38

Participation in the
training activitiesT3.1
T3.2T.3.3 Providing
trainees for training
sessions

P11

UoG

30

38

Participatian in the
training activitiesT3.1
T3.2T.3.3 Providing
trainees for training
sessions

P12

UoZ

30

38

Participation in the
training activitiesT3.1
T3.2T.3.3 Providing
trainees for training
sessions

P13

CHU

30

38

Participation in the
training activitiesT3.1
T3.2T.3.3 Providing
trainees for training
sessions

P14

MHESR KRG

IQ

3

15

5

0

23

Participation in the
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Capacity Building in the field of higher educatpBEAC/A02/201¢, Structural projects

training activitiesT3.1
T3.2T.3.3 Providing
trainees for training
sessions

SUBTOT

63

495

85

69

712

DEVELOPMENT WP

UNIMED

20

10

30

Hosting study visit
(T4.1 Circular field
visit: Rome(UNIMED) +4
Murcia (Spainand
producing contents for
T4.2 Online training
platform & handbook

P2

UNIPI

10

15

Participating to the
study visit (T4.Circular
field visit: Rome
(UNIMEDyy sending
experts and producing
contents for
T4.2  Online training
platform & handbook

P3

uUio

NO

25

30

General supervision o
contents for

T4.2 Online training
platform & handbook
and contents
production

P4

umu

ES

60

10

75

Leader of WP4
Bologna
process
implementation at KRI
univesities
Recognition of credits
and learning mobility.
Overall
implementation of
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related tasks. Hosting
study visit (T4.Circular
field visit: Rome
(UNIMED) + Murcia
(Spain) and producing
contents for

T4.2  Online training
platform & handbook

P5

UEVORA

PT

10

15

Producing contents for
T4.2  Online training
platform & handbook

P6

SuU

25

30

Participating to the
study visit (T4.Circular
field visit:Rome
(UNIMEDpANd Spain
(Murcia). Feedback on
T4.2 Online training
platform & handbook

P7

UoS

25

30

Participating to the
study visit (T4.Circular
field visit:Rome
(UNIMEDaNd Spain
(Murcia). Feedback on
T4.2 Online training
platform & handbook

P8

UoD

25

33

Participating to the
study visit (T4.Circular
field visit:Rome
(UNIMEDRANd Spain
(Murcia). Feedback on
T4.2 Online training
platform & handbook

P9

UoH

IQ

25

28

Participating to the
study visit (T4.Circular

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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Capacity Building in the field of higher educatpBEAC/A02/201¢, Structural projects

field visit:Rome
(UNMED)and Spain
(Murcia). Feedback on
T4.2  Online training
platform & handbook

P10

DPU

25

28

Participating to the
study visit (T4.Circular
field visit:Rome
(UNIMEDRANd Spain
(Murcia). Feedback on
T4.2 Online training
platform & handbook

P11

UoG

25

28

Participating to the
study visit (T4.Circular
field visit:Rome
(UNIMEDpaNd Spain
(Murcia). Feedback on
T4.2 Online training
platform & handbook

P12

UoZ

30

33

CoLeader of the WP.
Supporting Iraqi
colleaguespatrticipation
to the study visit (T4.1
Circular field
visit: Rome(UNIMED)
and Spain (Murcia).
Feedback of4.2
Online training
platform & handbook

P13

CHU

IQ

25

28

Participating to the
study visit (T4.Circular

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdcigtan of Iraq/APPRAIS
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field visit:Rome
(UNIMEDpBNd Spain
(Murcia). Feedback on
T4.2  Online training
platform & handbook

P14

MHESR KRG

25

Participating to the
study visit (T4.Circular
field visit:Rome
(UNIMEDRANd Spain
(Murcia). Feedback on
T4.2 Online training
platform & handbook

SUBTOT

38 350 20 20

428

DEVELOPMENT WP!

P1

UNIMED

10

Support T5.3
Definition of
Institutional Strategic
Plan forUniversity
reformand
participation to the
Participation to the
T5.1 Restitution
event preparation at
the Ministry in
Kurdistan (Erbil)

P2

UNIPI

Support T5.3

Definition of
Institutional Strategic
Plan for University
reform

P3

uio

NO

Support T5.3
Definition of

Institutional Strategic

Plan for University

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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reform

P4

umu

ES

Support T5.3

Definition of
Institutional Strategic
Plan for University
reform

PS5

UEVORA

PT

Support T5.3

Definition of
Institutional Strategic
Plan for University
reform

P6

SuU

20

22

Participation to the
T5.1 Restitution
event preparation at
the Ministry in
Kurdistan (Erbilxnd
deployement of

T5.2 Internal ToT
activities per each
institution for the
benefit of internal staff
and for other HEIs of
the country. Design of
of T5.3 Definition of
Institutional Strategic
Plan for University
reform

P7

UoS

20

22

Participation to the
T5.1 Restitution
event preparation at
the Ministry in
Kurdistan (Erbiland
deployement of
T5.2 Internal ToT
activities per each

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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institution for the
benefit of internal staff
and for other HElIs of
the country. Desgn of
of T5.3 Definition of
Institutional Straegic
Plan for University
reform

P8

UoD

25

30

Participation to the
T5.1 Restitution
event preparation at
the Ministry in
Kurdistan (Erbilxnd
deployement of

T5.2 Internal ToT
activities per each
institution for the
benefit of internal staff
and for other HEIs of
the country Design of
of T5.3 Definition of
Institutional Strategic
Plan for University
reform

P9

UoH

20

22

Participation to the
T5.1 Restitution
event preparation at
the Minidry in
Kurdistan (Erbiland
deployement of

T5.2 Internal ToT
activities per each
institution for the
benefit of internal staff
and for other HEIs of

governAnce, quality, accountabjti a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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the country Design of
of T5.3 Definition of
Institutional Straegic
Plan for University
reform

P10

DPU

20

22

Participation to the
T5.1 Restitution
event preparation at
the Ministry in
Kurdistan (Erbiland
deployement of

T5.2 Internal ToT
activities per each
institution for the
benefit of internal staff
and for other HEIs of
the country Desigrof
of T5.3 Definition of
Institutional Strategic
Plan for University
reform

P11

UoG

40

42

Co Leader of WP5
Restitution and
harmonization phase
towards a Shared
Strategic Plan for
University Reform.

P12

UoZ

30

32

Participation to the
T5.1 Restitution
event preparation at
the Ministry in
Kurdistan (Erbiland
deployement of
T5.2 Internal ToT
activities per each

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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institution for the
benefit of internal staff
and for other HElIs of
the country Design of
of T5.3 Definition of
Institutiona Strategic
Plan for University
reform

P13

CHU

30

32

Participation to the
T5.1 Restitution
event preparation at
the Ministry in
Kurdistan (Erbilxnd
deployement of

T5.2 Internal ToT
activities per each
institution for the
benefit of internalstaff
and for other HEIs of
the country Design of
of T5.3 Definition of
Institutional Strategic
Plan for University
reform

P14

MHESR KRG

30

32

Leader of WP5
Restitution and
harmonization phase
towards a Shared
Strategic Plan for
University Rebrm.
Coordination of Iraqi
partners as part of the
Ministry mission for
Bologna process
implementation
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Capacity Building in the field of higher educatpBEAC/A02/201¢, Structural projects

265

286

P1

UNIMED IT 3

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

P2

UNIPI IT 3

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

P3

uio NO 3

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

QUALITY PLAN WP6

P4

uMu ES 3

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

P5

UEVORA PT 3

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

P6

su IQ 3

50

53

Leader of WP®roject
Quality and Evaluation

P7

UoS IQ 3

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

P8

UoD IQ 3

20

23

Participating at WP6
Project Quality and
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Evaluatioractivities
required by the WP
coordinator

P9

UoH

25

28

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

P10

DPU

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by thewP
coordinator

P11

UoG

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

P12

UoZ

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

P13

CHU

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

P14

MHESR KRG

IQ

20

23

Participating at WP6
Project Quality and
Evaluatioractivities
required by the WP
coordinator

SUBTOT

42

315

0

357|

DISSEMINATION &

P1

UNIMED |

IT

5

40

10

55|

Deployement of
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EXPLOITATION WP

Capacity Building in the field of higher educatpBEAC/A02/201¢, Structural projects

dissemination activitieg
in the framework of
WP7 Dissemination
and exploitation

P2

UNIPI

20

25

Deployement of
dissemination activitieg
in the frameworkof
WP7 Dissemination
and exploitation

P3

uUio

NO

20

25

Deployement of
dissemination activitieg
in the framework of
WP7 Dissemination
and exploitation

P4

uMu

ES

20

25

Deployement of
dissemination activitieg
in the framework of
WP7 Disseminsion
and exploitation

P5

UEVORA

PT

20

25

Deployement of
dissemination activitieg
in the framework of
WP7 Dissemination
and exploitation

P6

SuU

30

38

Deployement of
dissemination activitieg
in the framework of
WP7 Dissemination
and expldtation

P7

UoS

30

38

Deployement of
dissemination activitieg
in the framework of
WP7 Dissemination
and exploitation

P8

UoD

IQ

6

40

5

0

51

Deployement of

governAnce, quality, accountability: a PigtiReform PRrocess in kurdistAn reglon of Irag/APPRAIS
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dissemination activitieg
in the framework of
WP7 Dissemination
and exploitation

P9

UoH

30

38

Deployement of
dissemination activitieg
in the framework of
WP7 Dissemination
and exploitation

P10

DPU

10

50

20

80

Leader of WP7
Dissemination and
exploitation

P11

UoG

30

38

Deployementf
dissemination activitieg
in the framework of
WP7 Dissemination
and exploitation

P12

UoZ

30

38

Deployement of
dissemination activitieg
in the framework of
WP7 Dissemination
and exploitation

P13

CHU

30

38

Deployemenbf
dissemination activitieg
in the framework of
WP7 Dissemination
and exploitation

P14

MHESR KRG

IQ

30

38

Deployement of
dissemination activitieg
in the framework of
WP7 Dissemination
and exploitation

SUBTOT

42

420

90

552

MANAGEMENT WP8

P1

UNIMED

IT

60

20

30

110

Leader of WP8
Management. Overall
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management of the
project and
coordination of all
partners regarding
T8.1 Management
of the Project
Management
Structuresand T8.2
Performing of plenary
and virtual meetings

P2

UNIPI

40

10

15

65

Contribution to the
overall managemenof
the project and
participation atplenary
and virtual meetings
Reporting in
accordance to
coordinator
requirements

P3

uUio

NO

40

10

15

65

Contribution to the
overall management of
the project and
participation atplenary
and virtual meetings
Repoting in
accordance to
coordinator
requirements

P4

umu

ES

40

10

15

65

Contribution to the
overall management of
the project and
participation atplenary
and virtual meetings
Reporting in
accordance to
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coordinator
requirements

P5

UEVORA

PT

40

10

15

65

Contribution to the
overall management of
the project and
participation atplenary
and virtual meetings
Reporting in
accordance to
coordinator
requirements

P6

SuU

45

10

15

70

Contribution to the
overall management of
the project and
participation atplenary
and virtual meetings
Reporting in
accordance to
coordinator
requirements

P7

UoS

45

10

15

70

Contribution to the
overall management of
the project and
participation atplenary
and virtual meetings
Reporting in
accordance to
coordinaor
requirements

P8

UoD

60

10

15

85

Contribution to the
overall management of
the project and
participation atplenary
and virtual meetings
Reporting in
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accordance to
coordinator
requirements

P9

UoH

45

10

15

70

Contribution to the
overallmanagement of
the project and
participation atplenary
and virtual meetings
Reporting in
accordance to
coordinator
requirements

P10

DPU

45

10

15

70

Contribution to the
overall management of
the project and
participation atplenary
and virtual meeings
Reporting in
accordance to
coordinator
requirements

P11

UoG

40

10

15

65

Contribution to the
overall management of
the project and
participation atplenary
and virtual meetings
Reporting in
accordance to
coordinator
requirements

P12

UoZ

40

10

15

65

Contribution to the
overall management of
the project and
participation atplenary
and virtual meetings
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Reporting in
accordance to
coordinator
requirements

P13

CHU

40

10

15

65

Contribution to the
overall management of
the project aml
participation atplenary
and virtual meetings
Reporting in
accordance to
coordinator
requirements

P14 MHESR KRG

40

10

15

65

Contribution to the
overall management of
the project and
participation atplenary
and virtual meetings
Reporting in
acordance to
coordinator
requirements

SUBTOTA

620

150

225

995

TOTAL

895

2407

200

349

3851

Please insert rows as necessary
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PART [ Quality of the Project Team and Cooperation Arrangemen

F.1 Background of partnership and the proposal prepaom

Please provide shortly the history of cooperation between partners (if any). How the ideapobplosal
was developed and which/ who among partners contributed to the proposal develo@niientt 3.000
characters)

UNIMED is working ithe KRregion as well as in the regions of Iraq since 2016 with the RESCUE p
(focused on refugees) as well as since 2017 with the INSPIRE project. During the last 4 years, UN
entered in contact with several stakeholders in this region and eonist dscussed (especially with Uol
and DPU, both members of UNIMED network) how to improve the quality of education in this parti
region. UNIMED constantly visited the region, held meeting with the KRG Ministry of Higher Educ
as well as with ther stakeholders (such as the Governorate of Duhok).

UNIPI recently worked for the benefit of Iraq KRG Universities in the specific field of implementing
Bologna process (https://www.unipi.it/index.php/englistews/item/1656 #the-university-of-pisa
europeanmodd-of-excellencefor-an-academiedelegationrfrom-iraq) hosting, from October 28 to
November 1 2019, a delegation of 19 people, leading academics, rectors, principals and principals
with members of the Ministries of Education of the KurdishodomousRegion (KRG) and the staff of
the UNESCO aligning them with the European Higher Education Area (EHEA ) and therefore with
"Bologna Process". APPRi&IShe ideal continuation of these efforts. UNIPI is part of the UNIMED
network.

UNIOSLO woed in he MENA region on the topic on the recognition of education mainly thanks to
MERIENET project (where UNIMED was also partner) and this allowed the creation of a fertile terr
discussion of future projects such as APPRAIS

The University of¥ra & well as the University of Murcia are partner of the UNIMED , clearly expre
their willingness in being more involved in activities towards MENA region.

A strong coordination have been in place during the months of APRRifiifg with the KRGMinistry of
Higher Education and UoD with regular Skype meeting, exchange of relevant bibliography, commc
design of project activities. The strong coordination with the KRG Ministry of Higher Education allo
UNIMED to easily reach out also the otherugnsties involved in the project and discuss in a
participative way APPRAI®posal.

If relevant, pease explain how and to which extent the poeal benefits from the experience and
participation of noracademic partnerglimit 3.000 characters)

The Iraqgi Universities located in the KRI, will certainly benefit from the introduction of Bologna proc
principles in their institutions.

A key role will be played by the Métry of Higher Education and Scientific research KRG in imptamge
and harmonizing the implementation process at regional level and by supporting it in each institutic
Finally, UNIMED, the coordinator, being an association of UniversitiedMetdiierranean basin
countries (www.urdimed.net) counting 127 associatéhiversities from 23 countries of both shores of
Mediterranean, has a long experience in promoting university research and education in the regior
contributes to the scientific, dtural, social and economic cooperation in the area. UNIMED is cuyrer
engaged in the promotion of the international dimension of universities and is involved in a wide nt
of capacity building actions. In the current project, and besides its leaigensid management role,
UNIMED will offer, the consortium the possifyilio exploit its network to disseminate the project
achievements, and to engage stakeholders coming from different countries and numerous fields o
expertise in the activities of therpject. UNIMED has more than 7000 contacts in the Euro
Mediterranean rgion and a number of institutional partnerships which may play a key role in the
sustainability strategy of the project. UNIMED has recently developed also a strong expertise in
communtation and capitalization activities, and has a dedicated team woddingainstreaming projec
activities and results
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Pleaseexplainthe roleand the participationof the Programme Countrpartners and their support ithe
developmenbf the different activities (limit 3.000 characters)

The Programme Couriés partners will play a pivotal role in the APPRAIS project in the capacity bu
component thus in the WP3 and WP4, as wethay will supervise the restitution phase and ToT
implementation (WP5) . Each of them (UNIPI, UMU, UEvora, UiO) will dedimétgs week and CB
actions towards the Iraqi beneficiaries could benefit on site experience, by exchanging lessons lea
best practices with the career centers staff of their peer in Europe. The Programme HEIs will put t¢
service of the Iragnstitution all their knowledge and experience in managing the contacts with
enterprises and supporting the students and fresh gistés towards a better employability opportunity
UNIPI with its twenty Departments, covering all main areas of teachingemedrch, has a wide
international experience and its university is in high ranking for its better quality of education and
employaility students, UiO has a strategic focus on further strengthening cooperative activities wit
several specific countries dmegions as well as on further developing its strong EU portfolio. UiO wi
its internal quality assurance system at the disploof Iraqi partners, its strategic partnership with
NOKUT. UiO will also transfer capacities and procedures related tgnigion in line with regulations
outlined in international agreements, such as the Lisbon Recognition Convention. UMU will deritrib
the international management experiences and in the internationalization of Iraq thanks to the Eur
and Internatioral Research Project Offie®@perumA & (G KS dzy A @SNARAG&Qa 27
preparation and submission of internationalgpects as well as management and control of these
projects once they have been approved. Furthermore, the University of Established Chairs in area
of excellence: Biodiversity, Renewable Energies and Heritage, which are sponsored by private caj
holders. Over the last years, the University has fostered a close link with the community. Such inte
has been possibldgrough the creation of working networks and dissemination of knowledge such a
participation in the Science and TechnologykRas well as through the establishment of protocols anc
contracts for the supply of services in partnerships with Compablieisersities, Associations and
Institutes.

Please explain the role and the involvement ofrtfigistries responsible fdrighereducation in each of the
participatingPartner Countrieglimit 6.000 characters)

Partner Countrylfaq]:

TheMinistry of Higher Education and Scientific research KRG will play a decisive role in the APPR
preparation and in the overall implementation of Bologna process pillars in the Kurdistan region of
Universities.

Dr. Yusuf Goran, the KRG MinistéHigher Education and Scientific Research, the Research and
Development Directorate of the KRG Ministry of Higher Education and Scientific already communi
to APPRAIS consortium the need to implement a clear strategy and mechanism that will be then
supported in its implementation by the ministry. Moreover he underlined that this must be done thr¢
a participatory approach.
Through different officials, the Ministry reiterated its support in the implementation of reforming the
Quality of National R&ing System and the Bologna Process, underlined the importance of impleme
this project is that it will raise standards of Kurdistan RegfoinaqUniversities; it will create a
competition among the universities and finally the universities will &dy acquainted with the
international scientific standards, accordingly they will be better known within the international
academic map.

There is then a clear and undeniable institutional commitment in give great emphasis to the
improvement of innovatie governance practices (reform of the management structure of the ministr
and HEls, and introduce dynamic, democratic and accountable systems; help HEIs to become inc
independent; introduce a Teaching Quality Assurance, based on student ahevsiahtion; introduce
audit mechanisms to ensure quality, equality, accountability and human rights; review the system
research funding and administration; introduce mechanisms of monitoring performance and linking
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them to pay and promotion.

This cormitment has been practically demonstrated through the cooperation with UNESCO as wel
the cooperation with UNIMED and the common efforts in writing and reviewing the APPRAIS proje
proposal.

We can definitely affirm that the Ministry is in a perf@osition to mainstream project results at
national and regional level and smaller and snappier universities with a clear focus on reinforcing t
university governance and innovate its system

F.2 Cooperation arrangements, management and communication

Please define the organisation of the implementation of the project and the division of tasks between the
partners. Please explain the allocation of resources for each activity. Explain alsthéndasks are
distributed amongst the partners and how prdjéownership" is ensured (limit@0 characters).

TheAPPRAIBroject will be managed by the structure described in WP8, Management, composed
by three different decision making levels: a) Project Manager (PM); b) Project Management BéBjd
¢) Steering Committee (SC).

The appointed project manager performstdayby-day management of the project and reports in the
first instance to the SC (composed by the WP leaders) and to the PMB (composed by one represe
of each partner.

Foreach WP a WEBoordinatorhas been identified and in the most complex casesée will be
supported by a ceoordinatorwho will share the responsibility of monitoring the progress of the
relevant WP and of taking the necessary corrective actions whereetkeed

lff GKS Fylfteaira FyR RSaA3ay htaelEN @goktrers Snllag © Asyfoh |
guarantee the maximum ownership of results by the latter.

The EU partners share the responsibility of sending teachers to , whereas thefsatiFhgKRIhave
the responsibility to make available the staff to lbaimed and will then be responsible for the delivery
of the training courses which entails the recruitment of the trainees.
AlsothelragkRQ | 9L & gAf f KI @Srchiplotingphase.SYSy i (GKS NB3
In order to maximise the ownership of results, a coraide process will bgut into placeinviting
students, academics, international experts and local stakeholdetse definition ofBologna process
implementation Again in termsf the ownership, the existence of the upgradaacedures,
performance indiators and the definition of institutional strategic action plasspermanent structures
will ensure a high level of appropriation of results by the local HEIs

As regards the Marggement of the project, it will be conducted at two levels: the local andowerall
project management. At local level each partner will be responsible for the local management of its
and resources ensuring a proper support. Each partner will:

-submit financial and administrative data to the PM;

-support the PM and WP leadin carrying out the project activities;

-be responsible for the availability of resources to fulfil the project objectives.

Last but not least, each task has been allocated&seurces deemed necessary based on the
experience of previous, similar gect, and the allocation has been discussed and agreed with the
relevant partners

Please explain the overall project and partnership management making specific reference to the
management planand how decisions will be taken. Please describe how permanent and effective
communication and reporting will be ensured as well as the measures put in place for conflict resolution
(limit 2.000 characters).

APPRAIS managemenitl be implemented at three decision making levels:
a) Project Manager. The PM, appointed by UNIMED, will ensure quality project execution by provi
the needed skills to manage international initiatives. PM will be in charge afaiyemanagement,
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including technical work, administration, control, planning, progress, revision and reporting and wil
as the main interface between the consortium and the EACEA. PM regularly interacts with the SC
AoP to ensure that the teclical work is cargd out in a timely and accurate manner.

b) The AoP is the forum where the positions of individual partners are represented. Whereas the W
plan implementation is controlled essentially by the PM, the AoP is consulted and regulamyedfon
the projed development. The AoP is summoned for decisions pertaining to issues of relevance to ¢
partners such as: amendments of the Grant Agreement, acceptance of new participants, changes
budget allocation among project partners and anyeatlorrective measre. Composition: 1
representative per partner.

¢) The SC will be in charge of strategic input to the project. This does not entail direct action on the
plan (which is under responsibility of the PM) but relates to relations wékedtolders, inputo the
dissemination, communication and exploitation strategies and to the-pogject developments within &
sustainable perspective. The SC is meant to maintain a coherent and consistent strategic guidanc
project. The SC decisie are considereds recommendations and are to be submitted and validated
the AoP. Composition: WP leadéx$artnership Agreement (PA) will be signed within six months fro
the project start. The PA will cover financial, technical and legal aspéatsddo the implenentation of
the project. It will set precise rules for the relations among partners and use of the project grant,
including procedures for dispute resolution so as to minimise the impact of@otnaortium conflicts on
the overall projet implementation.t will also manage the rules for publication and the intellectual
properties of the training material developed within the project.

F.3 Organisations and activities

This part must be completed separately by each organisation participating in tpegalg¢applicant and
partners with its affiliated entities (if any)).

Partner number P1

Organisation name &
acronym

Mediterranean Universities Uniof NIMED )

F.3.1- Aims and activities of the organisation
Please provide a short presentation of your organisation (key activities, affiliations, size of theatiganésc.)
relating to the area covered by the projélimit 2000 characters)

UNIMED Mediterranean Universities Union, founded in 1991, isaarociation of Universities from Mediterrane:
basin countrieswWww.uni-med.nef. It counts 124 associated Universities coming from 23 countries of both s
2T aSRAGSNNI ySI yo ! tivarSitg r@skarch &ny edicationiiirethe FEdetiBetrahédn area irf
order to contribute to scientific, cultural, sociahd economic cooperation. The image that best represents
association is that of Bniversity without Walls.

UNIMED carries out thellowing activities in favour of the associated Universities: Promotion of the internat
dimension of universitiesEncouraging participation of its members in international projects; Planning
fundraising activities: information on call for papexsd opportunities offered by international organisations a
the European Commission, partnership search, technicétasse, planning, dissemination; Promoting mobility
the EureMediterranean region; Creation of thematic Subnetworks to foster sdientboperation within specifi
fields; Organization of meetings, seminars and roundtables both at national and itiraklevel; Training fo
academic and administrative staff of Universities.

Through the many initiatives carried out over almost thasrades, UNIMED has become a point of referenc
international university cooperationUNIMED participates in a numbef projects in different programme
O9NF aYdzabY | 2NRAT 2y LYyGSNNBI a950 FyR Aa Odzikdb
{ dzZLISNRA SdzNJ ! t ISNASY t f QKSdzZNE RS I D2dz®@SNYyIl yOS
sys6 YS RS fQ9yaSAaySYSyid {dzLISNASdzNJ Sy ¢dzyAaisST
MEDiterranée; and one E+ Internatidr@redit Mobility. UNIMED is also engaged in the Erasmus+ Virtual Exch
programme and in a wide number of institutial partnerships.
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F.3.2¢ Role of your organisation in the project
Please describe also the role of your organisation in the pr@iext 1000 characters)

UNIMED will coordinate WP8 (Management) and consequently is the leader of the project. UNilMEPport
the deloyement of all project activities, by providingppert in the framework of training and by ocentralizing
Travel and cost of stay in order to ensure a proper vétuienoney management. UNIMED will also support Uo[
WP1 and DPU in WPUNIMED will host the Kick off meeting.

F.34 - Operational capacity: Skills and expertise of ketaff involved in the project
Please add lines as necessary

Name of staff member

Summary of relevant skills and experience, including where relevant & dis
recent publications related to thelomain of the project.

Marcello Scalisi

Marcello Scalisi is the Director of UNIMEDMediterranean Universitie
Union ¢ since 2008. He holds a degree in Historical Sciences a
International Cooperation at the Ealty of Literature, Philosophy an
Languages of University RbmeTre, Rome. He gained extensive experie
in Sicily in the sustainable tourism sector, managing and monitoring
projects for local tourism development and providing vocational trainarg
dozens of companies and thousands of workers. He started workir
UNIMED in 1998 as project manager and moved gradually to
O22NRAYLFGA2Y 2F ! bLa95Q4a 9dzNB LIS
initiatives and projects. Since Marcello Scalisi becdinector of UNIMED
there has been a significant increase of thember of associate(
universities to the network, funded projects and employees
collaborators. Moreover, UNIMED is nowadays a permanent stakeholg
the European Commission.

Raniero Gelli

Active since 1985 in European projects (mainly in RTD, rigaiaind
international cooperation), as a Commission Official (ESPRIT Program
88), Project Manager, Project Design specialist, Evaluator and revi
Quality assurance manager, Nation®elegate in IST manageme
Committees and as a trainer on EU pamgmes and funding. He is curren
the Coordinator of EU project at UNIMED, to facilitate access to EU fu
by identifying appropriate calls for proposals, helping them in setting
sucessful proposals and consortia, and where applicable, supportiag
management of selected projects with a particular emphasis on QU
Assurance.

Over the years, he has managed more than 10 significant projects fund
the European Commission thrghh R&D Framework Programmes, TEMH
Erasmus+ and Euromed Heritaged he has consequently acquired

outstanding experience in managing large and complex internati
publicly funded projects, especially as regards the planning the activitie
highly diversified consortia, conflicts resolution and administrativetara.

Marco Di Donato

PhD researcher in Political Thinking and Political Communication, Ma
Donato also holds a Master Degree cum laude in Arabic language and |
Studies at thd_'Orientale University of Naples (Italy). He focuses his rese
on the Islamist movement in Middle East area and related Quranic exe
Author of several publications with Italian and International publish
houses, in 2018 he published his seconchograph on salafism edited by

Scuola. Proficient in Arabic anehdlish languages, he was teacher (20
HaMpUO 2FaLatlryY FyR t2fAGA0a¢ 02
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Florence. Since 2014, he is part of the UNIMED Research Unit. From 2
is Professor of "History of Islamic Countries” and "Islamic Thowgtthe
University of Trento.

Silvia Marchionne holds a Postgraduate Master Degree in Internaf
Cooperation and Development, with a focus on Middle East and Nditta/
region, a Master Degree in Arabic Language and Islamic Stadi¢he
L'Orientale University of Naples, and a Bachelor Degree in Languagg
Intercultural Communication. Part of the UNIMED team since 2013,
works within UNIMED in the InternatiahProjects and Networking Team
Project Manager. She gained exigmce in research activities and analy
Silvia Marchionne for EuroMediterranean and international projects, in proposal writing ¢
in projects management (with a particular focus on governance of hi
education and employability issues in the MENA region). She dsim
charge of networking activities with UNIMED university members.
Furthermore, she acts as external consultant for the World Bank pro
G! yAGSNRERAGE D2 @SNY I y ORBighéryEfRicatiodzn th
a9b! NBIAZ2YE T2 0dza A gndAlgkis Aldd NBisiaS 6
speaks Arabic, English, and French fluently.

With a degree in Political Sciences and a jgvatluate degree ir
International Affairs (1998), PadRomano is the Project executive managg
specialised in project design and financial management of UNI
international projects. She is part of the UNIDIEeam since 2005 and
responsible for Research and dissemination of international Program
PaolaRomeno drafting and management of projects (English and French) and
RSOSt2LIAY3IT AYLESYSYydAy3a FyR Y2
plan. PaolcRomewo also & @St 2 1LJa G dzi2NBEKAL) | YR
GAGKAY (GKS FTNI YSg2N]| sivolvedbin retdiking
activities, partner search for projects and initiatives and in the organisa
of meetings and conferences.

Federica Li Muli gratuated from SSML Centro Masterly in Translatior
Interpreting and has also obtad a Master Degree in Intercultural Stud
and International Relations at Enna Kore University.

After having worked as an interpreter in some meetingjse joined UNIME
in 2017 and she currently handles the organisation and the logistical as
of UNMED projects.
She speaks ltalian, English and French and she has some knowle
Spanish.

Federica Li Muli

Please copy and paste tables as necessary

Partner number P2

Organisation name &
acronym

Universita di PisdUNIP)

F.3.1- Aims and activities of therganisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, ¢
relating to the area ceered by the projedfimit 2000 characters)
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The University of Pisa is a public institution with a long tradition, deeply rooted in its territory and fully inte
into the international scientific community. It has twenty departments, covering alhrageas of teaching an
research. It ranks high internationally, and has high level research centres, among others, in agri
astrophysics, computer science, emggring, medicine and veterinary medicine.

UNIPI offers 58 undergraduate, 74 graduased 28 doctoral programmes, 68 third cycle specialisa
programmes, and about 80 shorter programmes, including an MBA. It has over 52.000 students, 2900 pr
andresearchers, and 1467 technical and administrative staff members.

UNIPI has an interti@nal, national, regional and local role and leads important international research
educational networks. It is engaged in projects that link its teaching and nefseativities and enterprise not on
in local incubators but also in the key worldyiens which it considers strategic, especially China, Central Asi
Latin America. Moreover, it has taken an important role in developing ECTS and the Bologna; Rrexaskey
Tuning partner in Europe, Latin America, Central Asia and elsewherd. ¢ddtBlinates or is a partner in numero
EU projects, especially Horizon 2020 and Erasmus+.

These have produced tools for quality improvement; UNIPI extends and deefpenwork already done t
incorporate the findings into its programmes and to sharenth with its partners. Facing the challenges
contemporary society, UNIPI is committed to generating and disseminating knowledge, and to training
generation equiped with the technical and critical skills needed to face an -elanging world of wdk. It has
close relations with the Pisan Area of the National Research Council (13 Institutes), with the schools of ex
O0{ dzLISNRA 2NJ b2 NXI f { @Kadd riuderogs| othér Tusyay land interyfationak dniversities
industries.

F.3.2¢ Rde of your organisation in the project
Please describe also the role of your organisation in the preiext 1000 characters)

UNIPI will coordinate WP3r8tegic Planning, Management, Quality Assurance and recognition: Capacity Buil
action, will provide expertise for the training in KRI and will host a studyfeisiRAQ (QA responsibles +
administrative staff) UNIPI will promptly support Dissemiratiactivities and all management related activities.

F.34 - Operational capacity: Skills andkpertise of keystaff involved in the project
Please add lines as necessary

Summary of relevant skills and experiencecluding where relevant a list o

Name of staff member recent publications related to the domain of the project.

Currently is the Vice Rector for international cooperation and relations.
He received the Lauredegree in Electronics Engineering and the PhD degre
Computer Engineering from the University of Pisa in 1991 and 1996, respective
is currentlya full professor at the Department of Information Engineering of
University of Pisa. He has-tmunded the Computational Intelligence Group at t
Department of Information Engineering of the University of Pisa in 2002. Furthe
is the founder andhead of the Competence Centre on Mobile Value Added Ser
(MOVAS). He has been a member of the boairdhe PhD Course in Informatig
Engineering since 2004. From 2009 to 2012, he has been Erasmus Coordin:
the Faculty of Engineering of the Unisity of Pisa, President of the Internation
Relation Commission of the Faculty of Engineering andoresple for the Summe
Course organized by the Faculty of Engineering in cooperation with the Univer
San Diego (USA) and the University of llireti UrbanaChampaign (USA). He h
been a member of the Academic Senate of the University of PisaXédra to 2016.
He has coordinated various research projects funded by both public and p
entities. Currently, he is coordinating the Erasmus+ Kidept¢d 5 S@St 2 L
I A3KSNJ SRdzOF A2y AyailAalddziazya LyiG§
86264EPP1-2017-1-IT-EPPKAZBHEIP, Call EAC/A03/2016.

Prof. Francesco Magtioni

In the University of Pisa, Prof. Marco Abate has been the coordinator afdbeee
Prof. Marco Abate courses in Mathematics (20€2005) and the Director of the Department
Mathematics(20102015); currently he is VieRector for Teaching.
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At a national level, he has been the coordinator of the degree course
Mathematics in Italy (2062012); snce 2013 he has been a member of the Ital
National University Council, where he has disen (20152019) the coordinator o
the 3rd Permanent Committee (Didactic committee). He has also participats
jdz- £t AGé& 2F SELISNI G2 (lkéing Hiyierd Nddezatio
9ELISNASYOS 2F wST2N¥a LL 6/199w LLO
Besides having conducted research activities in the fields of complex ang
complex geometry and holomorphic dynamical systems, and having publ
several texibooks, prof. Abate has written several papers and given several tal
the popularisationof mathematics. Furthermore he has given talks and tad
graduate courses in congresses, universities and research centres worl
(including several situated ithird world countries), including talks describing t
structure of the Italian universitgystem in the framework of the Bologna process

Prof. Nicola Perilli

Nicola Perilli is Professor of Applied Geology Department of Civil and Ind
Engineemg of Pisa University. He is an expert of Surface and Subsl
Stratigraphy, Ground WatePotential, Water management, Water manageme
training, Networking. He has been involved in projects already complete
ongoing, involving many countries: Meditanean area (Tunisia and Jordan), E
Africa (Kenya and Ethiopia), West Africa countriesKiBa Faso, Senegal and Nige
and Central Africa (Republic Democratic of Congo).

The present activities also focus on training activities in Ethiopia and Kiengae
of these projects he also plays the role of coordinator of all the actions
activities, useful to facilitate the implementation of the project tasks in Jorg
Tunisia, Ethiopia and Kenya. He is in charge of securing the networking with
partners and for the coordination of the training/dissemination materials inclug
the eLeaning platform. He is also in charge of-@@anizing workshops, semin
and local conferences.

He has extensive experience in national and international projecpgeals and
AAYAETFN) Fdzy RN AaAy3a | OGAGAGASaAaD | S
international cooperation.

Dr. Ascenzo Farenti

Currently is the Executive Manager of the Personnel Department of the Univ
of Pisa. From 2010 to 2014 was def the Administrative Director and then th
General Director of the University of Cassima &outhern Lazio.
He has the license of apprentice prosecutor and the qualification to practice
forensic profession.

He is degreed in Law and also receivediversity Master Diploma in Science
Legislation and Politics Governance, obtained among the University of Pisa.
He is considered an expert in Public Administration and administration of
Authorities, therefore he received teaching assignmentdaw and administratior]
of the universities and legal status and recruitment of teaching and researcher

Dr. Davide Fiumicelli

He is part of the technicaldministrative staff in the University of Pisa and works
Personnel Department. Currentlys the Head of the Training, Welfare a
Development Unit and interim manager of the unit for the Recruitment of Teac
Staff, Research Fellows and Permanent Technical Administrative Staff.
He is graduated from the University of Pisa with a thyear degree in Law applie(
in 2005, a specialist degree in Law in 2008 and a PhD in Public and Economic
2013.

He obtained the qualification to practice the forensic profession at the Cou
Appeal of Florence in 2011.

From November 2012 to June 2016 hasaholder of research grants in the scient
disciplinary sector IUS / 21 (comparative public law).

He obtained a teaching assignment related to the teaching of Government g
territory and environmental protection (scientific disciplinary sector /08) of the
degree course in Economics and legislation of logistic systems of the
Universitario Sistemi Logistici of Livorno, and an assignment of teaching rela
the Comparative Legal Systems (Evening Course, scientific disciplinary sectq
21) of the University of PiseDepartment of Law.

He is the author of various scientific publications relating to: public
administrative law, comparative public law, university legislation, territo
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government.

Dr. Luca BUSICCQais Official at the University of Pisa with the role of coordinato
the Personnel Department. He is an expert in the fields of general

administrative services; public administrative and amiruption law; governancg
and responsibilities in the puib employment.

In particular, He is in charge of the following main activities:

- legal sphere of teaching staff and technical and administrative staff;

- relations between the University and the Pisan university hospital with refer¢
to the legal treément of staff in agreement;

- legal management of coordinated and ongoing collaborations;

- relations with trade unions;

- Office component for disciplinary proceedings;

- teaching in internal courses and seminars relating to administrative lawpahtic
employment issues.

He is the author of over 150 articles in magazines on administrative and public
issues and cauthor of 11 monographs, including:

1) L. BUSICOV. TENORE, La disciplina giuridica dei concorsi nel pubblico im
Giuffré, Mlano, 2006.

2) L. BUSICO/. TENORE, La dirigenza pubblica, EPQRidwig 2009.

3) L. BUSICO F.A. CAPUTO F. CASTIELLOD. CIARDO T. FRITTELLIC.
MASTROCOLAE. MELE V. TENOREA. TITA- A. TUZZA, Manuale di diritt
sanitario,Giuffré, Milano, D18;

4) L. BUSICOL. GRECOL. PAELLAE. PIERUCEA. RAZZIN®V. TENOREG.

VECCIA A. VIOLA, Il direttore dei servizi generali e amministrativi dopo il n
CCNL 2018018, AniciaRome 2019.

5) F. CERIONV. SARCONE. ADDESSOA. AMODIG L. BUSICOG. CAPUTIA.

CARUOCCIOLM. COLLICOF. GENCHIF. GUALANDIF. GOIIDSFKA. GRASSO
G. MARTELLINQV/. MONGILLOC. PETTINARG. PIPERATA. PRINCIPAT®.

RUSSCG D. SENZAN M. TARTAGLIONEG. TERRACCIAN S. TOSCHEIC

TUBERTINI, Legislazione anticorruzione e responsabilita nella py
amministrazione, Giuffré Francis Lefebvre, Milano, 2019.

6) L. BUSICQ.. FANTOZZM. GENTILEV. TENORE, Manuale del pubblico impi
privatizzato, EPC libiRome, 2020.

Dr. Luca Busico

aladSNna 5S3INBS Ay t2tA0A0FT { OASYO
the International Office of the University of Pisa, heading the Internati
Programmes for Cooperation, Education and Mobility Uni. Wbrk is relatedvith
the support for planning, preparation of proposals and reporting of project
international training and mobility. He has a long experience in the administr
Dr Tommaso Salamone and financial management of EU Projects (VI and VII Framework Frogrg
Erasmus Acadeic Networks; Erasmus Mundus Programme, Tempus Progra
and Erasmus + Programme). He is currently the project manager of the caf
building project DHIP aims to develop and integrate the internationalizg
dimension into structuraland cultural compoents of South American High
Education Institution.

Partner number P3

Organisation name &

University of Oslo (UiO)
acronym

F.3.1- Aims and activities of the organisation
Please provide a short presentation of your organisation (key actiaffdigtions, size of the organisation, etc.)
relating to the area covered by the projétinit 2000 characters)

CKS ! YADGSNEAGE 2F hat2 ol A hrkedhigherce@ubdion anQ gesedrdh &itution
Norway: it is among theop 100 universities on the Shanghai World Ranking. With five Nobel Prize winners, U
a strong track record of pioneering research and scientific discovery.

I A hnflsiion is to engage with, challenge and push the borders of human knowledge. Thixegjleree in
research and teaching UiO seeks to understand, analyze and find solutions to challenges, nationally and
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The UiO has 140 student exchange agreammevith nontEU countries on all continents and research networks \
PhD education extading to a number of developing countries.

Students 27,915

PhD students 3,070

Staff 6,607

Academic Staff, FTEs 3,814

Support Staff, FTEs 1,119

Administrative StaffFTEs 1,674

Faculties 8

Museums 2

UiO attracts students and researchers from all over world. As of 2012, 13 percent of the student populatio
from foreign countries. 30 percent of the academic staff and 26 percent of the PhD candidates are foaich abr

UiO has a strategic focus on further strengthening cooperative activities withadespecific countries and regior
as well as on further developing its strong EU portfolio.

¢CKS AYGSNYFf ljdzhfAdGe | &aadz2Nt yOS fisstimple®entedri2 2004 Thehpfede
version was adopted by the UiO board on 10 Mar2Bl5. A system description is available heg
http://www.uio.no/english/about/regulations/studies/qualityassurance/® ¢ KS ! AhQa ljdzl t A
based on theNorwegian Act relating to Universities and University Colleges (1986/1995/2019 under revis
2020) and its practice is supervised periodically by NOKUT (The Namwagency for Quality Assurance
Education) in accordance with the Norwegian AcadeBupervision Regulations. NOKUT uses experts to a
whether the institutions meet the requirements of applicable laws and regulations for studies, and may
deciA2ya 2F O02yaSljdsSy0S F2N Iy AyadAiddzianzyQa I OON]
Recanition of foreign education is based on the Norwegian Act relating to Universities and University Colleg
University of Oslo has the authority to decide on retitign of foreign education and decide whether it

comparable to a degree or study gamme offered by the UiO. The recognition process at UiO is delegated

faculties and procedures follow the rules and regulations outlined in international agnetsmsuch as the Lisbg
Recognition Convention. Due to large numbers of internatiohadents, the university has amassed considera
experience in evaluating foreign credentials and deciphering the many education systems outside of Europg
purpose of mobility, admission and/or the transfer of credits.

F.3.2¢ Role of your organision in the project
Please describe also the role of your organisation in the preiext 1000 characters)

Uiowill contribute to WPs connected to 1) Quality assurance and 2) Recognrifioesentations and workshop
connected to these themes, as wels contributing on overarching WPs on quality and control within the pro
and the dissemination and sustainability the project.UiO will host araining week for university leaders in Os
and will provide expertise for training in KRI focusing Quality assurance: Comparative analysis of the qu
systems of European partners, Kurdish Universities and the NpaweQAsystem. Presentations, discussio
workshops and other training activitiesd recognition and credits transfer: Insight intike importance of QA fo
the recognition and credit transfer in Norwegian universities. The roles of autonomous unegersihd
ministries/government bodies in Norway. Practical and theoretical implementation of procedures. Present
discussions, waishops and other training activities.

F.34 - Operational capacity: Skills and expertise of kstaff involved in the poject
Please add lines as necessary

Summary of relevant skills and experience, including where relevant a lis

Name of staff member recent publications related to the domain of the project.

From Department of Media an@dommunication:

Mn &@SIENBEQ SELISNASYOS Ay SaidlofArakauy
of equity and transparency issues in study prognanadmissions in Media Studie
Advisor in complicated cases to faculty level concerning recognition @mdfer of
foreign credentials in media studies

CNRY CI Odzt G& 2F 1 dzYFyAGASaQ aSONBI
15 years of professional experience irffelient fields of internationalization ir
Higher Education
Quality assurance/control and negotiations dbilateral student exchang
agreements at Faculty level with universities in East and South Asia, Africa a

Mr. Bjarne Skov
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Americas.

Establishing and implementinquality assurance of internationalization of stu
programmes in the Faculty of Humanities.

BA level edoation in Russian language and area studies, European studie
English.

MA degree in South Asian studies with specialization in Urdu

15+ years of professional experience in the field of internationalisation in H
Education. Expertise in recognition and quality assurance.

Project responsibilities in E+ Kpgbject MERI@et (20162019).

2006present: Senior Adviser, workingittv student mobility, credential evaluatio
and international agreements at the University of Oslo, Faculty of Humanities
Former Employer: University of Agder, Norway (220856)

Background: B.A. Communication Studf&niversity of Newcastle, NSW, 20@.).
German language and business communication (@stfold University College, 20

Ms. Therese (@ssing

Partner number P4

Organisation name &

Universidad de Murcia (UMU)
acronym

F.3.1- Aims and activities of therganisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, ¢
relating to the area avered by the projedlimit 2000 characters)

The University of Murcia (UMU) is the masiportant teaching and research organization of the Region of Mu
It is a public institution devoted to providing higher education in Science, Technology andniies) over 5
campuses.

Research is one of the pillars of our University, covering $tadeareas: Economy, Health, Experimental, L
Social, Technical, Humanities, and Mathematics. There are currently 312 Research Groups and 6 Ins
Researh are either created or in the process of constitution: Water and Environment, AgeingssCgotid
blry2LKeaArxdas t2f AGAOFE {GdzRASE a{ I} @SRN} Cl 2F NR?
Applied Technologies.

The International Officdnas got more than 20 years experience. It counts on 3 sections: International Mo
International Projects and Development, and Administration Section. The University of Murcia is a very
institution regarding mobility of students and staff andshtaken part in numerous projects, more than 25 in
last years, both as partner and adinator. Nowadays, under Erasmus +, Erasmus Mundus, etc.

Furthermore, the University of Murcia has extensive experience in hosting collaborative projects anatipgo
research excellence in a learning environment. Our University has also a largeeegpdr the management @
research projects. More than 120 European projects belonging to different Frames RTD Programmes ha
managed in the past, 7 of them tin the H2020 Programme. At the National level, 198 RTD projects were fu
during the pat year alone. The European and International Research Project @Mmum A & (G KS d
office in charge of proposal preparation and submission of intéonal projects as well as management a
control of these projects once they have been epped.

Finally, the UMU, together with its neighbour Technical University of Cartagena, leads Campus Mare N
37/38, a consortium that has been awarded the s&tf International Campus for Regional Excellence by
Spanish Ministry oEducation and Science. This consortium is a joint effort of international organizations, re
centres, technology parks, companies, and administrations, seeking to trandfierfRegion of Murcia into a po
of international, highquality education, seince, business, and culture in the Mediterranean area.

F.3.2¢ Role of your organisation in the project
Please describe also the role of your organisation in the preiext 1000 characters)

UMU will be involved in different WPs of the APPRAIS project will participate in the Capacity baildingl be
responsible of the one modular training dzZNOA I | YAG@SNEAGE gAtf 0SS GKS f
implementation at KRI Univefsi A SayY wSO23yAidAz2y 2F ONBRAGA | yR f

this WP will be shared with Zakho University. This WP4 will be dedicated to provide the support to the K
institutions with the aim to deslop useful tools antechniques to strength the internationalization process of th
institutions, through fostering academic and research collaboration, strengthening strategic coope
partnerships and networking. Murcia University is an institoitiaith great experieng in the field of the recognitior
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of credits and in learning mobility. We also be involved as partner of the project in the WP5 collaborating
activities of this wpas well as in all othdranversalWPs

F.34 - Operational capcity: Skills and expgise of keystaff involved in the project
Please add lines as necessary

Name of staff member

Summary of relevant skills and experience, including where relevant a lis
recent publications related to the domain of the project.

M2 JesUs PeriagBastén

Professor in Murcia University since 1993. She began the activity in the unive
predoctoral scientific in 1990 in the area of Food Science and Nutrition. Since
she is Full Professor, and she is involved in academic, mts@ad managemen
activities.

As professor she teaches in the Faculty of Veterinary Medicine, in the stud
Veterinary and Food Science and Technology. She has participated in g
international and national research projects and she has publisheck rihan 120
international research papers.

She is familiarized with the quality assurance in HEls, as member of the Comn
that implemented the first Quality Plan in the Spanish Universities in 2004 and
in PhD and Degree Programme. She was-8éea of Veteringy Faculty since 200
to 2016. During, this period she participated in developing the Internal Qu
System and the new programmes of studies of the Faculty of Veterinary, adap
Bologne process, following the Spanish standard staddisby ANECA (&pish
Agency for Quality). In addition, she worked in the implementation of Euroj
Standard for Veterinary studies, according to the official accreditation authority
veterinary education establishments within Europe, the EAEV (Eunofissociation
of Establishments for Veterinary Education).

As she has an overall vision of the quality assurance, referred to safegua
academic standard and to promote quality learning for students, she has
appointed to the working group relatei the training sessions of Quality Assuran
and Management.

Antonio José Rouco Yafiez

Professor in the Murcia University from 1990.

Nowadays, he is the Coordinator of the Quality Unit of Murcia University, and
involved in developing the programme$ qualty assurance and management.
He was Vicglean of the Faculty of Veterinary Medicine from 1999 to 2008,
Dean from 2008 to 2016. During, this period he has directly involved in devel
the Internal Quality System and the new programmes of isidfthe Faculty of
Veterinary Medicine, adapted to Bologne process, following the Spanish sta
stablished by ANECA (Spanish Agency for Quality). In addition, he has worke(
implementation of European standard for Veterinary studies, accordinghe
official accreditation authority for veterinary education establishments wit
Europe, the EAEVE (European Association of Establishments for Vets
Education)

As he has an overall vision of the quality assurance, referred to safeguar
academic standard and to promote quality learning for students, he has b
appointed to the working group related to the training sessions of Quality Assur
and Management.

He has a great experience as professor and researcher in the field of the A
Praductionand Agrarian Economy.

Antonia Saavedra

Head of International Mobility Programmes Unit. She has been involved ir
development of the international mobility-ol used at the University of Murcig
As she has an overall vision of mobifitypgranmes, she has been appointed is t
IRO staff in the working groups which designed our mobility software.
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Partner number P5

Organisation name &

Universidade de Evora (UEvora)
acronym

F.3.1- Aims and activities of therganisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, ¢
relating to the ara covered by the proje¢timit 2000 characters)

The University of Evora is organized iSehools: Arts, Sciences and Technology, Social Sciences and Nurs
offers 41 undergraduate and 120 postgraduate degrees. Research and Development (R&D3@ovel scientifi
areas through a network of 14 Research Units, all of them submittedhternational evaluation, under the
coordination of the Institute for Research and Advanced Studies. Furthermore, the University of Evora est
three Chairdn areas of excellence: Biodiversity, Renewable Energies and Heritage, which are sponsoieatd
capital holders. Over the last years, the University has fostered a close link with the community. Such int¢
has been possible through the creatiasf working networks and dissemination of knowledge such as
participation in theScience and Technology Park as well as through the establishment of protocols and cc
for the supply of services in partnerships with Companies, Universities, Atsgosiand InstitutesThe main R&L
areas are: Agronomy and Biodiversity; Geophydits/ironment and Landscaping; Materials and Surface Sci
Economics and Business Studies; Computer Sciences and Software Interoperability; Social and Political
History, History of Art, Science and Cultures; Applied Mathematics; Educatigujstics and Literature; Elder
Healthcare. The 150 running R&D projects are developed through national and international partnerships,
H2020 funding, FCT as weasdl by private sponsorship.

F.3.2¢ Role of your organisation in the project
Pleag describe also the role of your organisation in the prdjentt 1000 characters)

UEVORAWill be involved in different WPs of the APPRAIS project will participatei€apacity buildingndwill be
responsible of the one modular training EVORWill be the leader of th&VP2Definition of a roadmap for a bette
university governance and implementation of bologna process at KRITHEIsesponsibilities and duties thiis
WP will be shared wit€HU UEVORA witllso be involved as partner of the peot in theWP3, WP4 andvP5
collaborating in the activities of this was well as in all other tranversal WPs.

F.34 - Operational capacity: Skills and expertise of kstaff involved in the project
Please add lines as necessary

Summary of relevant skills and experience, including where relevant a lis

Name of stafimember recent publications related to the domain of the project.

Soumodip Sarkar holdsa doctorate from Northeastern University, Bostg
Massachusetts, USA and is a researcher and keynote speaker in the ar
entrepreneurship and innovation. He is currently ViRRector of the University ¢
Evora for Innovation, Cooperatioma Enterpernetship. He is also Full Professor
the Management Department of the University of Evora and researcher at CE
UE. In addition to teaching and researching, he also occupies several positi
relevance such as the executive presidenttioé Science R& of the Alentejo
Region (PACT). He has several publications at the level of innov
Soumodip Sarkar entrepreneurship and sustainability with impact in periodical magazines suc
Scientometrics, Journal of Business Venturing, Journal of Small Bydthespean
Management Journal, Entrepreneurship and Regional Development, Techn
Forecast and Social Change, Journal of Business Research, Business
Sustainability, Journal of Cleaner Production, Journal of the Knowledge Eco
European Joural of Innovaibn Management, Service Industries Journal, Trend
Food Science and Technology, Regional Science and Urban Economics ang
Journal, among others. He has published four books on entrepreneurship
innovation and he is coordinator amdember of seeral international and regiong
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organizations and projects.

Paulo Infanteis assistant professor of the Department of Mathematics at
University of Evora and an integrated member of the Research Centrg
Mathematics and Applications (Rogal). He holds a PhD in Mathematics from
University of Evora (2004). His main aref scientific activity is Probability ar
Statistics, with specialization in Statistical Quality Control while also publishi
Statistical Modeling and Data Andlysin the last years, he has been the coording
of several scientific projects, mostf them in collaboration with the local an
regional community, such as the municipality council, health centers and scl
Paulo Infante Scientific adviser of several Graduatidaster and PhD students. Currently, he
GKS Lw 2F GKS C/ ¢ LINd 8fSaad traffitaa2cRiénts nyhi
RAAGNAROG 2F {SigolfQr 6KAOK ¥F20dza$s
current research interests are quality contresurvival analysis, reliability, design
experiments, statistical modeling and daaalysis and data science. Member of {
organization of several conferences, seminar and other events. Various pog
held and currently is the PfRector for innoation, transference, entrepreneurshi
and cooperation, Director of Mathematics Applieal Economics and Manageme
Course and Member of the Ethics Committee of University of Evora.

Paulo Quaresma is an Associated Professor of the Compcieemcg Departmen
and the Director of the PhD program in Informatics of the UniversftyEvora,
Portugal. He was VidRector for Research and Development of the same Unive
from 2014 to 2018. He has a PhD in Informatics from the New University ohlL
(2997) with a focus on Atrtificial Intelligence and Natural Language Processing
also a member of NOVIAINCS; a research lab for Informatics and Compu
Paulo Quaresma Science. In the context of his work at the University of Evora, he was responsi
severd PhD, MSc and BSc courses and he has superviseeésopervised 7 PhD an
28 MSc thes. He was responsible or coordinator of research projects funde
different entities and published more than 100 scientific paper in journals
international confeences. His main topics of research are natural langu
processing, information retrie¥aand ontologies. A more detailed CV is availabl
http://www.di.uevora.pt/~pg/cv_pq_res.pdf

Isalia Morais holds a Master in Management with the specialization in fina
Currerif @ aKSQa G(G(KS O22NRAYF(G2NI 2F G(GKS
of Evora, being responsible for the administrative and financial issues of a|
Universiy projects (e.g. H2020, LIFE, INTERREG, ERASMUS, etc.).

Isélia Moras

Partner number P6

Organisation name &

Salahaddin Universitigrbil (SU)
acronym

F.3.1- Aims and activities of the organisation
Please provide a short presentation of your organisation gkéyities, affiliations, size of the organisation, etc.)
relating to the area covered by the projdbiit 2000 characters)

Salahaddin Universitirbil [https://www.su.edu.krd] is one of the largest institutioof higher education (HEI) i
Kurdistan Regiofrag and the main local leader in university education, scientific research and know
development. SalahadditniversityErbil was established in 1981. SU has been providing-cuglity, career
relevant edication in a diverse range of fields through innovative courses, excellent teaching andfstiaseart
facilities.

Today, with about 26000 students and moteh 2200 academic staff, SErbil has been considered as

the oldest and largest university obmprehensive sciences in Kurdistan Region. Providing practice orig
careerrelevant education in short and intense courses of study leading to accreditelte®a ,Master and PhL
degrees are some of the most valued aspects of study and teaching IS8 curricula have been designed
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meet rapidly evolving industry needs, preparing students for téglel professional practice in fields such
engineeing, business, social science, pure sciences and cultural studies. Study and teaching supploatlange
the development of innovative ideas of SU students.

In teaching, the university uses all kinds efdfvices and communication technologies and apeetheir
experience in Irag and regional projects. Based on innovative ideas, vargausiés, developed

together by scientists and students of SU for use in projects were already presented during the

conferences and seminars since 2010ed&ining tods, Elibrary, Egovernment, Epublishing. All research
activities of Faculties, staff membersdastudents are lead and supported via university internal research
FYR AYyy2@FiA2y GNIyaFSNI OSyiSNaR® ¢KSA&S enblg/ i SNE |
inclusion of innovative ideas in study and practical training. The staff members sétieeal faculties got

a lot experience in transferring research results to industry and including open questions of industry and
economy into teaching and study

The vision of SU is to be a wodthss teaching university, leader in the pursuit of knowesdgsearch and skill
development, and to network people worldwide for the purpose of academic excellence and mutual achiev
While the mission of Si$ to Provide a modern advanced educational program which will allow SU to bec
world classuniversity.Improve research centers for developing student skills. Develop industry leaders by pr
excellent learning programmes and experiences to gadels, postgraduates and professionals. Build up extens
learningcentersusing the latest tesblogy .Advance knowledge to develop the country economically. Develg
academic reputation that stakeholders, faculty and staff can be proud of. The okgci\SU can be stated as:
To raise the level of study at SU to international standards, we et to achieve the following:

SU opens its door to Students all over the world regardless of their educational and cultural backgrounds.
have suitdle tuition fees according to the financial capability of the community and discipline of dldest wants
to study. Encourage academic professors all over the world to apply for work at SUE as teachers and res
Permit the existing universityuslents to go abroad for studying opportunity post doctorate experience
sabbatical lave. Encourage the university students and lecturers to patrticipate in international confe
andmeetings, by submitting research papers. Establishoagemic and scientific cooperation with universit
around the world.Implementing the alagly signed agreements and understandings. Sending top ra
graduates abroad to completet heir higher

studies within internationally recognized univeisg. Attract companies, research institutions and the priy
sector to invest in SWBU is a outstanding academic centre in the region.

F.3.2¢ Role of your organisation in the project
Please describe also the role of your organisation in the pr@ieit 1000 characters)

As an entry point, Salahaddin UniverdibilSU) is involved in mlost all international and local activities and tas
in the EU projectskor this reason will leabVP6Project Quality and Evaluati®8alahaddin Universitirbil was a
leader partner in some work packages and involved with other pastireits role incluhg collecting data needec
organizing and participated actively in workshops, and giving presentations in meetings that have its effec
the framework of the project. Implementation of project outcome at the university and sdperthe process t¢
achieve a good impact practice. Its role goes also to be engaged in the writing reports, analysis, visits and s
The goal of this proposal project is the study of Governance, accountability and transparency in higher eg
institutions in Kurdie Universities in Irag. SU has high expertise in field of innovation and education projec
inclusion of their content into study curricula. SU managed a lot of corresponding projects and will as
including experiences of awnt innovation currgula in Kurdistan Region HE to help in studying experience le
to high transparency. SU will support dissemination of project results. SU will support project manag
enabling partners for guidance of projects.

SU will help hosting meetings concergj dissemination of the project and assisting in the centers developn
monitoring and controlling the progress of the project by providing index and planning and benchmarking ac
This project will increasthe cooperation between the Iraqi anU partner in many aspects such as research
more projects together. Salahaddin University will support the implementation of University governanc
transparency in the field of higher education through the psx@fthe quality assurance improvemen(QA for
teaching, research, financial management etc.) to be fitted with the new system of Bologna proce
Recognition of credits mobilityn the framework of the implementation of Bolognha Process. Both of them are
strategic objectives of Salahdid University strategy and vision for the recent and coming years.

F.33 ¢ Expected results and impagtonly forPartner Country institutions
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What are the expected tangible results from the proje
in your HEI

Salahaddin UniversitycErbil will gain aninstitution
experience and some individual skills includ
advanced training programs. Development of f{
Salahaddin university structure in order to cooperg
with worldwide institutions and improving its rankir
among them. For the last three years, 8lds first in
national ranking. Through this project, SU will g
reputable academic recognition on internation
standards. Also, gaining more advanced facilities
equipment that it needs to fulfill its duties and achie
its objectives. Moreover, imlvement of staff and
students exchange in studying, teaching and train
LINPOS&aa OGKNRdAzZZK Y20Aft Al
SU will establish and build strong professio
relationships with regional and international institutiof
to help improve thauniversity. Engaging and exchang
good practices regiowide and with European partner
therefore reaping benefits for the HEI communi
Hence, potentially contribute to the modernization ai
development of higher education institutions (HEI)
the targeted partner countries. Working o
internationalization of Salahaddin university by t
application and implementation of Bologna process ¢
ECTS system will lead SU to reach the world
international university standards. The graduat
students willbe able to participate in developing th
country in all aspects and can enter both local and w
market job opportunities.

How will the impact of these results be measured in
your HEI?

The expected results from this project can be measu
through thenumber of successful projects and resea
that can be commercialized in the educational conte
Also, it can be measured through the number of t
individuals that become professional in the field
research technology and innovation. Inase the
number of research papers publishes in high imp
factor international journals. Participation of mo
academic staff and researchers in internatio
conferences and presenting high value of th
researches.

What financial means and human anther resoures
will be provided to sustain these results after the projg
ends?

After the end of this project, it is expected that th
RESEARCH TECHNOLOGY AND INNOVATION

based on a solid foundation that can provide expert
and services to otheinstitutions and entities. So, it ca
cover itself financially and provides human forces to
institutions and entities that require technologic
services. It is worth mentioning that the Salahad
university as a state university and the governmg
allocate a spcific budget for such offices and progran
Also, every year Salahaddin university will award

students and staff research papers to encourage

increase the numbers academics working on reses
and SU will continue in this aspect byoaltion a
sh il 6fS 06dzRISG FTNRY addzR
Also, will continue creating scholarships for study
graduates leading to highly qualified degrees and p
doctoral.
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F.34 - Operational capacity: Skills and expertise of ketaff involvedin the project
Please add lines as necessary

Name of staff member

Summary of relevant skills and experience, including where relevant a lis
recent publications related to the domain of the project.

Prof. Dr. Ahmed Anwar
Amin Dezaye

President of Salahaddin Universiybil and Professor of Chemistry,

participated in SU curriculum development and evaluation of curricula of

other universities, very experienced iddarning, administration, Diahce
e-learning, eservices dvelopment and leading students to highly not
innovations. He is the leader in all SU projects with DAAD, Erasmus Mur
Erasmus+, US Fulbright , British Council, UNESCO and UNECEF innovation
especially based ommovative student graduatioand practical work during study
He was the president of Arab Countries Universities association for the
2013/2014. He is the partner membership of Francophone Organization. Dr.D
leads the decision making and puts tsteategy plan of running thaniversity. He is
an active member of the Ministry council.

President of Salahaddi
Univesity-Erbil
Assist. Prof. Mohamme

Azeez Saeed
mohammed.aziz@su.edu.k
d

Erasmus+ Institutiond
Coordinator at Salahaddi
University-Erbil

I am Dr.Mohammed 2eez Saeed, Erasmus+ Institutional coordinator at Salaha
universityErbil and assistant professor of Climatology/Astronomy. Involve
different international projects such as DAAD, Erasmus Mundus, Erasmus
Fulbright,Francophone, British CoundiNESCO and Kurdistan

Region Higher Education Scholarships. Performs research in area of Physics,
Astronomy and Climate Change.

Experience with IT projects;learning systems, Was a postgraduate student

in both Birmingham UniversityK and Baghdad Univéssirag. He was the Directg
of International Relations Office at SU for 4 years, responsible of all Internal
relationships, partnerships and coordinator with world Universities and acad
centersand institutes. He is the member of the high conterdt of human capacity
development scholarships programme (HCDP) of the Ministry of Higher Educa
Kurdistan Region. He was the member of the high committee of Erasmus M
Action 2 SALAM project dng the years 201-2016.

Now he is the SU instituthal coordinator and the focal point of some 11 Erasm
projects (both KA2 and KA107), namely; GeoNetC, coordinated by Lund Univ
Sweden from 15/10/2015 to 15/10/2018. Erasmus+ OPATEL Coordinateeigrig
University of Applied Sciences (HTV@€rmany from 15/10/2016 to 15/10/201¢
and Erasmus+TIGRIS project coordinated by Georg August Gottingen Uni
Germany and 7 Erasmus+ KA107 ICM projects.

Qualified in writing proposals for international grants and scholarships. Capat
following up projet implementation and evaluations and writing seamnual
reports on the projects status.

Dr.Nabil Adil Fakhre

Director,
Quality  Assurance an
Curricuum  Development
Office

I am Prof. Dr. Nabil Adil Fakhre, Professor of Analytical Chemistry at the Dep&a
of Chemistry, College of Education, Salahaddin UniveEshi since 1983. | hay
taught undergraduate and postgraduate students. | have superviggidma, MSc
and Ph.D students. | have been the chairman of the scientific committee
scientific ppmotion committee at the College of Education and the central scier
promotion committee at the University. Since 2010 the Ministry of Higher Edurc
and Scientific Research of Kurdistan Region started to apply Quality Ass
process and Curricutn Development and | was been one of the members
central committee at the Ministry to establish the rules of the process. At
moment | am the Dactor of the Quality Assurance and Curriculum Developmet
Salahaddin Universitirbil and a membemnithe Central Ranking Committee at t
Ministry.

The establishment of legal requirements and the introduction of new demands
aspirations need an idepth reform and modernization process of the univers
system in relation to the presentation of orination that takes into account th

new demands of Governance, quality, accountability and transparency. Therg
there is an increasing need for whle and transparent information about th
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University through online and paperless quality assuranoegss and trials to appl
semester and Bolongna process to improve the teaching process, curri
development and progressing the ranking of the Umsity. Salahaddin Universit
has already started preparation for the implementation of Bologna proeess
ECTS under supervision of the Ministry of Higher Education and Scientific Re
of Kurdistan Regioiraq.Thr proposed project on governance conhéhe right time
to be applied at Salahaddin universkiybil and it is of great need.

Dr Karzan Abdoiuhsin

Mohammad,
General Director of
Salahaddin Universit

Research Centre.

| am Dr Karzan AbdulmuhsMohammad, an Associate Professor in Cancer

Molecular Biology. For now | am the General Director of Salahaddin Uniy
Research Center. | have mdtean 30 publications that have been published in {
journals of the world in collaboration with Urgisity of Washington in USA and t
University of Manchester in the United Kingdom. Throughout years of collabor
research and team working | have lmeawarded the title of best researcher

Kurdistan Region of Iraq in 3 consecutive years.

Now as genml director of Salahaddin University Research Center which is
leading university in the Kurdistan region and one of the oldest establi
Universites, we are committed to deliver excellency in research. Governing su
establishment is a challengeward paving the way of innovative ground worl
This is in a way that public and interested stakeholders have same access
proposed research thaserves communities. At research Center we are targe
community problems, identifying the gaps imdwledge and propose propg
solutions. The main objective is to involve society with the research to en
transparency. This is when for instance funclsme from the community, the
research outcomes, fund management, will be monitored and tracked thrau
clean and transparent access to the governing, management and progre
research.

Bridging the knowledge of laboratories and science to the commusia goal. Thi
can be promoted through communielated projects. Addressing and recogniz
the aucial scientific and social disputes. Arguments of the society ca
transferred onto the benches of research center. Analysis of the aspec
communty concern through data and evidenbased conclusions.

The future strategy can rely on creating resgrateams, recruiting master minds {
dispatch and disclose the scientific and social ties of the society. Finding the g
science and analyze the wie toward problem. Data availability, accessibility g
reproducibility are the main targets, from wdhi researchers can build up the
hypothesis and dig into the deep insights of a certain problem. This is to ensu
accountability of community relatéprojects along with stakeholders involvement

Dr.Wala Gazey Mahmoo
Dizayee,
Director of Pedagogy

I am Dr.Wala Gazey Mahmood Dizayee, lecturer in Physics holding Ph.D.
from Sheffield UniversityUK ,my general specialization is Napbysics and the
specific specialization is Nano magnetic oxide and 2D materials.

I am the director of Center of Pedagogical Training and Academic Developm
Salahaddin Universitrbil.

On May 2019, | was appointed group leader (focal point) of the second round
the Pedagogy Training Course at HAMK Univerdiinland representing the
Ministry of Higher Education and Scientific Rese#Bg Kurdistan Universities
nominated by Salahaddin Universigrbil.

This Rdagogical Training for Teacher Professional Devedmpris a part of a large
development framework in Kurdistan Regitrag. In the core of the development
the improvement of education and teacher competences in different levels. T
have long beertoncerns with regard to the former teacher trainingpgramme in
Kurdistan Region which has been widely attacked by critiques for being rigi
traditional. As a result, there has been an increasing pressure to change and 1
the structure of the pedgogical training in Kurdistan Region to meet the entr
national and international needs and developments of higher education. One @
biggest changes taking place within the system of higher education in Kurg
Region is the adoption and implemetitan of the Bologna Process to reform a
modernize ligher education, to unify the structures with the European standard
aligning the credit systems (e.g. The European Qualifications Framework E(
credit-based system ECTS), and to improve quafitgducation and recognition o
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qualifications.
An esential part of this new pedagogical training programme entails a shift f
instruction (i.e. teachecentred) paradigm to learning (i.e. learreentred)
paradigm. This demands teacher students to depethe pedagogical skill§
knowledge and competencegcessary to help their future students develop as |
long learners. The curriculum of this pedagogical training is, therefore, compet
based structured around six competerbased modules.

Study Modules:

1- Information and Communication Technology.

2- Studentcentred Approach.

3- Innovative Pedagogical Methods and Assessment Tools

4- Competencebased Curriculum.

5- Edupreneurship/entrepreneurship & University Work Environm@obperation.
Note:

1- It's worth mention that a number of Salahaddin Unsity teaching stafi
participated in a pedagogy training course for around 45 days in HAMK Univ
Finland to master all the modern teaching competencies, therefore to implerite
in home university.

2- Participated in a training program sponsored b&AD at the FriedriatAlexander
University ErlangetNirnberg, for Edupreneurship/entrepreneurship Educati
Diversity Education, and teacher building capacity.

Partner number P7

Organisation name &

acronym University of SulaimanUsS)

F.3.1- Aims and activities of the organisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, ¢
relating to the areacovered by the proje¢timit 2000 characters)

University of Sulaimani (Up®/as established in 1968 as the first university in the Kurdistan region of Iraq, g
main campus is located in the city of Sulaimani. In the beginning UoS started witihme®colleges but during th
years that followed, the number of the collegexreased dramatically as the result of growing demands of hi
education in the country.

Currently University of Sulaimani is one of the largest universities in the cowittryfour campuses, (20) College
94 departments, Center for Languages andtu@e, Kurdology Center, Information Technology Directorg
Research Center, Directorate of Teaching Quality Assurance and Curriculum Development, Directorate
and Safty, Central Library, Students Support Center, Career Development CenteroRitemf Sport Activitieg
...etc. University of Sulaimani offers wide range of undergraduate and graduate degree courses in different
study. UoS currently has 25000 dergraduate and graduate students, nearly 2000 academic staff and
adminigration staff. UoS is willing to become one of the top universities in the region and a globally en
university. UoS is aiming to prepare interculturally and globally conmpejeaduates that take part in promotin
knowledge and serving humanity allenthe world; UoS strives to generate internationally recognized research
activities that address significant global issues. UoS fosters a strategic network of global pafgrart of itg
strategy and in line with the initiative supported by therli4itry of Higher Education and Scientific Research, U
in the process of carrying out higher education reform especially in its governance in order to define the uniy
goals, implement them, and monitor the achievements. UoS has a Directorachifig Quality Assurance a
Curriculum Development which is dedicated for monitoring quality of teaching as well as curriculum develo
however, it requires support espedialin human capacity building, addressing weaknesses in existing gover,
higher education systems, enhancing good governance, strengthening quality assurance mechanis
improving recognition of credits mobility.

F.3.2¢ Role of your organisatiotin the project
Please describe also the role of your organisation in thegr@imit 1000 characters)
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The role of University of Sulaimani will be involving in almost all international and local activities and taskg
the EU project and the parérs. UoS will also cead WP3Strategic Planning, Management, Quality Assurance
recognition:University of Sulaimani will be actively invohiactollecting data needed, organizing and participat|
actively in training courses and workshops, as wellaay other activities withithe framework of the project
University of Sulaimani will be monitoring implementation of project at the university and supervise the prog
achieve excellent impact. UoS will also be engaged in the writing reports,sandlgld visits and surveyshen

necessary.

F.33 ¢ Expected results and impagtonly forPartner Country institutions

What are the expected tangible results from the proje
in your HEI

As a result of this project, University of Sulaimauiili
gan more experience and skills from the advang
GNFAYyAy3a LINPINFYaz GKS

governance will be developed in a way that promo
more international cooperation, and therefore, th
dzy A@SNBRAGEQa 2@SNI I ]
improved; and more international students and staff v
be recruited. Furthermore, more students and staff v
be engaged in exchange programs, teaching and trai
process; University of Sulaimani can establish m
sustainable academic and culéd relaionships with
regional and international institutions. Thus, this proje
in longer term can contribute to the modernization a
development of higher education system in the count
the region and beyond. UoS expects to increase the
of pubications at high ranked peer reviewe
international journals, to increase exchange and d
degree programs with international partners,
improve the international reputation of the universit

and to attract more industry funds for researches.

Howwill the impadc of these results be measured in
your HEI?

The expected results from this project can be measy
through the number of successful projects and reseg
that can be commercialized in the educational conte
The results can also be measuiggdmonitoringthe rate
of international students, better feedback frof
community, the number of international teaching st
is increased, and student and staff exchange numf
are also increased with positive feedbacks from

hosting institutions. Uo$% expected ¢ graduate more
qualified students with higher employment chanc
through monitoring alumni and Career Developme

Centre data. The results can be measured by both
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internal Quality Assurance Team and independ

external evaluators.

Whatfinancial meas and human and other resources
will be provided to sustain these results after the proje

ends?

After the end of this project, University of Sulaiman
expected to maintain the development and its offic
through providing necessary fincial meanshuman
and other resources. Since University of Sulaimani
public state university, the government throug
Ministry of Higher Education and Scientific Reseg

must allocate a specific budget for these offices.

F.34 - Operational @pacity:
Please add lines as necess

Skils and expertise of kegtaff involved in the project
ary

Name of staff member

Summary of relevant skills and experience, including where relevant a lis
recent publications related to the domain of thgroject.

Assist. Prof. Dr.

Hassan Hussein

Ridha

President of the University of Sulaimani

Assist. Prof. Dr. Ava Om| -Director of Teaching Quality assurance and Curriculum Development.
Fatah - Member of the Bologna process committee at University of Sulaimani
Assist. Prof. Dr. Karzan - Director of International Academic Relations
Ghafour - Erasmus + projects coordinator at University of Sulaimani.
-Head Department of Agribusiness and Rural Development.
- Member of the Bologna procesemmittee at University of Sulaimani.
- Member of the Center for Pedagogical Training and Academic Developmg
Assist. Prof. Dr. Rezhq University of Sulaimani.

HarunM.Rashid

- Member of the Bolgna process committee and Curriculum Development at M
KRG.
-Coordinator of Master Food IdenyitprojectERASMUS PLUS/Joint Master degre

University of Sulaimani

Dr.Aysser  Abdul
AbdulRahman

Khali

-Director of Information Technology ar@tatistics.
- Member of the Bologna process committee at University of Sulaimani.
- Member of the Center for &lagogical Training and Academic Developmen

University of Sulaimani.

Partner number

P8

Organisation name &
acronym

University of Duhok (UoD)

F.3.1- Aims and activities of the organisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, ¢
relating to the area coered by the projecflimit 2000 characters)
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The University of Duhok (UoD) (www.uod.ac) is a governmental atadestitution in the Kurdistan Region

Irag. UoD affiliation is to the Ministry of Higher Education and Scientific Research in Erbil, W&Gfounded in
1992 to cater for the higher education needs of the Kurdish youth. Currently the universigidideen colleges
aSPSyiSSy NBASINOKZ GNXAyAy3ads O2yadzZ GAy3 FyR &SN
at 21000 students. Our university offers Bachelors, Masters and Doctoral degrees along with profe
postgraduate Hjher diploma after the Bachelor Degree. Studying at the University of Duhok is free of charge
different levels of study. The Universitpricentrates on the quality of its academic programs through differ
quality assurance parameters with a scgrisystem including students course evaluations as well as other m
teacher pertaining to each program. UoD academic staff strive to publisin research in high impact factg
journals. The University encourages its academic staff to participatmiier@nces, workshops and seminars.

| 2 5 (idsion is to support the economic, social, cultural and environmental development in the [
Govenorate, Kurdistan Region and Iraq through the continuous supply of quality graduates and researcl
different specializations. The values in UoDudel integrity, honesty, transparency, diversity, equity, responsibi
respect and collaboration.HE University of Duhok is a member of the IAU, EAIE, AARU, and the IUC. The U
has working collaborative partnerships and projects with a largebarmof universities in Europe, the US, Austra
SE Asia and the Middle East. Furthermore, UoD kas b proactive partner in the Erasmus Mundus Program s
2007 and has held two annual meetings of the Erasmus MuBlAEAM 1 kicloff meeting in 201land SALAM
selection meeting in 2014. One of our goals is to serve our society through preparthaggs who would succee
Ay GKS 220 YIFENJSGP® ! 25Qa 3INI Rdzr i1Sa Odz2NNBydatfte asSN
The Universityof Duhok consistently strives to build its capacity academically and to administratively th
continuous training of academic and natademic staff. This is accomplished through in campus training prog
as well as taking training opportunities witther universities in different parts of the world.

F.3.2¢ Role of your organisation in the proj
Please describe also the role of your organisation in the pr@iexdt 1000 characters)

The University of Duhok, is keen to be very acfiggticipant with the other partner universities. The University|
Duhok will be strongly involved in all thiéfferent activities throughout this projedby leading WP1and will take
on responsibility in one or more of the work packages during the implgation phase of the project. UoD w
select potential participants to be trained at the European univeraiithin this program. We will make sure th
the people to be trained are committed and will make direct benefit from the training in their work.

The University of Duhok will also prepare the different administration and financial reports, surveysrargd
related to the project in official way and according to the Erasmus Plus regulations and requirments. U
supervise the operation and keep register of the used equipment through their serial numbers within

university store and to make surédt they have the logo of the European Union and the name of the project
will prepare Logistics, transportations and venue for training ifttaaing place at our university.

The University of Duhok will disseminate all the activities of the pr@adtits outcomes within the university an
beyond during all the period of the project. The dissemination is through different media channels
advertisement, website, brochures, posters, signs, mailing list, university radio station and local atidiessand
finally within our official university presentation.

Finally, the University of Duhok administration is committed to sustain the diffesictivities and the outcomes ¢
the project after the lifetime of the project.

F.33 ¢ Expected resultand impact( only forPartner Country institutions

What are the expected tangible results from the proje| The main achievement from participation in this proj¢
in your HEI A& G2 OdAfR ! 2508 OF LI Q
and modernize the system fogovernance. Uol
participants in this project will gain new skills that ¢
improve their daily administrative work. Onef the
important outcomes of this project is that UoD w
improve its governance system especially for th

administrators who havenot been involved in robus
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training programs. The outlook is to develop ratior
decision making and personal judgemelttis expected
that this project will have direct impact on the differe
administrative echelons of the University and imprg
quality assurance processes as well.
It is also expected that UoD staff who will be involvec
this project will eventually bild productive network
with their peers within the participants from Europea
universities as well as from the universities involvag
the project from the Kurdistan Region of Iraqg, th

paving the way for more collaborations in the future.

How willthe impact of these results be measured in
your HEI?

The impact of the project outcomes will be measu
through improvement of the admistrative modus
operandi and efficacy of administration in th
University. This effect will also be indirectly transmeit
G2 20KSNJ YSYOSNER 2F | 25¢(
not have the chance to participate in this program.
The number of hours of tiaing to be given during th¢
active period of the project is a good parameter
measure against the impact of this gpect.
Qualitatively, the impact will be measured through t
L2aAdA@dsS OKFy3aSa Ay ! 25(

accomplishment ofhis project.

What financial means and human and other resource
will be provided to sustain these results after theject
ends?

It is expected that the solid foundation of the training
gain good knowledge and new practices for a g(
governance Wi remain as a benchmark in o
governance system. Besides, the University of Du
through its President is committedo sustain the
outcome for many years to come through supporting
financially and administratively taking into considerati
that all the updates of the centres or directorate a
requested by the central authority of the Ministry
Higher Education ah Scientific Research of th

Kurdistan Region.

F.34 - Operational capacity: Skills and expertise of kstaff involved in the project

Pkase add lines as necessary

Name of staff member

Summary of relevant skills and experience, including wheedevant a list of
recent publications related to the domain of the project.

Dr. Lukman H Hasan

Dr. Lukman H Hasan received the BSc., MSc. froivetbsity of Technology Iraq an
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PhD from University of Malaya Malaysia. He worked as a site engineer pr
joining University of Duhok in 2002. Lukman H Hasan is the reviewer for s
distinguished jourals in his field of expertise.

His contributons can be seen in publication at more than 30 refereed journals
conferences articles. His most important research are concerned on control sy
design, monitoring, stability, renewable energy and auitifii intelligence.

He served as deputy dean the College of Engineering for two years and hea
Department of Electrical and Computer Engineering for three years. He is cur
the Vice President of the University of Duhok for Scienfiffairs and Postgraduat

Studies.

Prof. Rund A. Hammoudi

Prof. Rund A. Hammoudi, is currently the Director of International Relations g
University of Duhok (UoD) and since 2007. The University of Duhok is a fast g
establishment in the city of hok, situated on the international highway betwet
Iraq and Turkey located in the city of Duhok, Kurdistan Region of Iraq.
Hammoudi comes from an extensive teaching, research, and administr
background. Prior to the current job, Prof. Hammoudirleed as Assistant Lecture
Lecturer, Assistant Professat Baghdad University and Mosul University for 1
period from 19792007 Duhok.
Prof. Hammoudi was the coordinator different successful programs of the Univg
of Duhok in the last ten years. ddt of these programs are with American a
British highereducation institutes through the US Consulate in Erbil and the Bi
Council like linkages program and DelpHE program. Also she was the Coordir
the European Union Projects of Erasmus Mumda its different rounds, like
External Windows, SALAMIndh SALAM2, she represents Iraq in the qua
assurance committee of the same program. Most of these projects concentra
the role of education on the society and the role of woman in the sgcastd
several programs that targeted the refugees and IDP&urdistan. She also h
been selected to be a member of the newly formed International Educa
leadership Institute of the United States.
t NEFTO | FYY2dzZRAQA 0o O 3 NRlgzftRne Applied Geold)
Department at the Universityof Duhok. She earned her under graduate &

graduate degrees from University of Baghdad and University of Mosul in Iraq.

Dr. Sarhat Mustafa Adam

| graduated from Duhok University, college of engineering in 2002. | engageq
industry for more than 6 §+ NA® [ 6SNE LQ@S o6SSy
completing my MSc study in Geodetic surveying form Nottingham University,
came back and atted my academic work as an assistant lecturer at Du
University in 2009. Then, | have awarded a KRGladhip (HCDP) to complete n
PhD in Engineering Surveying and Space Geodesy from the Nottingham Unive

The United Kingdom. | pursue my PhiDSep 2011 and | successfully finished
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PhD in March 2015. | came back to my previous work as an acaderatcDuhok
University, College of Engineering, and in the survey department.

Currently, | am Director of Teaching Quality Assurance and NURraldtlniversity
Ranking) representative at Duhok University. My main responsibilities in
planning, monibring, followup, evaluation, reporting and implementation, whi
all aim to link the learning process to the desired objectives. The process litfyq
assurance in my university helps to identify the strengths and weaknesses

the institution, on whch later work and planning could be carried out to enha
the higher education.

As a teacher point of view, teaching is an exceptional capduity@od only delive
to a remarkable person. It is genuine and nevermore thought regret of bei
teacher.It is an enormous responsibility toward a young generation who wis
learn the necessary skills and abilities. Skills that will help a graduagterswme his
2NJ KSNJ OF NBSNX®W C2NJ YSE (GKS (GSI OKAY,
knowledge in veous subjects. The most important part of lectures for me is wh
taught students the academic debating & critical thinking course. | run otharses
in addition to academic debatings such as Computer Skills, Engineering Sur
Geomatics Data maiggment, Data handling & Processing and supervising bot
M.Sc. students and the 4ffear undergraduate students. Learning other skills
helpme in prospering the teaching process and transfer knowledge to the studg
| enjoy lecturing all the mdioned subjects, and | tried hard to make the educat
system as fun as possible. For example, in Engineering Surveying course, | d
the course in such a way that students will give at least one seminar ang
assignmehin each semester. This isesides | designed an activity inside the cl
to try to explain the coordinate system, directions and other skills. Each sty
either assigned a coordinate, direction (Azimuth or Bearing) or distance. The a
was veryuseful and students enjoyednd engaged very well with the activity. F
academic debate, the students have the opportunity to practice every lecture
giving as a curriculum. For instance, the first semester is designed in such a w
every studentshould engage in a group disssion or debate. Followed by an eve
or workshop on how to avoid plagiarism. Then, each student giving a task to pr
a seminar on a subject that he or she likes. In the second semester, the stude
engage in an everto prepare a poster and peent a general subject that he/sh
chooses.
In the research area, | am an active researcher in my field. | published many |
on the national and international level. | participated in many national
international confeences, workshops, training dnsymposiums. My Google
scholar citation currently reached 34 citations and my RG score is about 4.65

Ada KAIKSNI GKEy wplz 2F FEf wSasSlk NOK
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specialization members only, thigtire would be much more.

Ismail Amin Ali is a lecturer at the department of Electrical and Comyp
Engineering at the University of Duhok (UoD), Kurdifagion, Irag. He receive
his PhD degree in Electronic Systems Engineering fhamUniversity of Essex

2012. His MSc from the University of Duhok in 2005 was in the area of auto
verification. He received his BSc in electrical engineering in 1993 from the Univ
of Mosul, Iraq.

Ismail started his career at UoD as an enginat the Computer Center. Heas
responsible for the maintenance and installation of the university network. He
served as the legal main contact for UoD Cisco Networking Academy. He is

instructor of UoD Cisco Networking Academy. He taughthymandergraduate
courses at 0D like: Computer Networks, Operating Systems, Electronic Cir
Digital Logic, Object Oriented Programming, etc. He also taught several
courses. Additionally, he ran several Cisco CCNA col
Ismail was member of theABET committee at the Eledtsl and Compute
9YAAYSSNAY3I 5SLINIYSYd FyR O2y(iNRO

Ismail Amin Ali

curriculum to meet the ABET requirements and participated in preparing the
assessment reports of the department. He is currently amber of these
committees of the department: Higher Education, Scientific, Curricul
Development, and Research and Developme
Ismail is currently a member of the UoD higher committee for the Bologna Pr
and is working with his colleagues in thisnooittee to modernize the edwtion
system at UoD to follow the Bologna Process and to establish an electronic st
management system. He participated in several workshops and meetings reg
this process.
Ismail published 8 journal papers, 17 comfece papers and 2 book chapsein the
field of video communication over wireless networks. His current research inte
include multimedia transmission, video error resilience and clagsr

enhancements for delivery over mobile networks.

Partner number P9

Organisation name & University of Halabja (UoH)
acronym

F.3.1- Aims and activities of the organisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, ¢
relating to the area avered by the projedtimit 2000 characters)
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The University of Halabja is one of the Iragi Kurdistan publiceusities founded in 2011 in the city of Halab
Halabja Governorate. The university offers a variety of programs such as human scienéesEdd@stion
Computer and Physics Sciences, physical education and Construction of Engineering. Program®lasydars
and students receive BA degrees in their corresponding fields at the end of the fourth year. It has two car
the main campuss situated in Halabja, Ababaile Village and the secondary is in Sharazoor District.
Prior to 2010, Halabja had®l Odzf 1 &> G CIl Odzf e 2F .1 aA0 9RdzOF A2y
Sulaimani. Then on July 8, 2010, during the six calhéurdistan Regional Government, the KRG Cound
Ministers issued resolution No. 1670 thereby declaring estainiversity of Halabja and thus, Faculty of B
Education departed from University of Sulaimani and became part of University of Halabjeel@uary 2011
Presidency of Halabja University started working. From then on, the university has opened saweralolleges
making a total of five colleges, a center for languages and two more departments which are currently un
affiliation of the university presidency which is administrated through a dozen directorates.

The mission of the university is fepare highly qualified scholars and specialists in all scientific and aca
fields. The university strives to provide access to higheucation opportunities that enable graduate ar
undergraduate students to develop knowledge and skills necessaaghi@ve their professional goals, to impro
the productivity of their institution and to provide leadership and service to their communifiee University i
dedicated to prepare students according to the needs and standards of an increasingly gtbbalizintercultural
world and labor market. In order to realize a highly international environment for study and research, the uni
will increase the number of international students and staff. For this, a strategy for international marketing
developed and implemented.

Regarding the vision, Uoldtrives to become one of the leading universities on a regional and ultim
international level by providing and maintaining high quality learning and teaching opportunities, offering a
attractive research environment, as well as being a higolgially engaged university, which with its educati
research and social outreach adties contributes significantly to the development and prosperity of Halz

Governorate and the region at large.

F.3.2¢ Role of your organisation in the project
Pkase describe also the role of your organisation in the prdjedt 1000 characters)

The role of University of Halabja as a partner of this project will be using its full capacity to implement the
and cooperate with the national and internatial partners. University of Halabja will participate in design
developing, and asssig curricular reform programmes; and will closely work with partners to introduce
study programs, joint courses, holding workshops, and conduct training sessioaddition, University of Halabj
will try to develop its international presence bywkloping its website, promote staff and student exchange
research collaboration. University of Halabja will also join meeti
conferences, and workshops; willsign a working group from staff members directly involved in activities cov
by the poject in order to manage the university's active participation in the project.

The UoH together with four other KRG Universities and a number of universities imbtdBuaopean universitie
signed a Memorandum of Understanding to be a partner in a progr Sy G A (i f S-RErasnas Mundu
'OGA2Y HE 2y (GKS giGK 2F al NOK Hnamp 6KAOK gl a (HF
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cooperation between higheeducation institutions and the Exchange of students, researchers and aca
between arm nonEU universities. Due to the program, UoH got three scholarships (2 MA and 1 doctoral).
The UoH has participated in TIGRIS Project (Transfer of Good Practicésfa&cBment of Internationalisatior
Strategies in Kurdistan).The TIGRIS Project has beewded for EU cfunding within the framework of
the9 N} aYdzab LINPINI YYS a/ LI OAGE .dzAftRAY3I Ay (G(KS C
of higher educatiorsupport the modernisation, accessibility, and internationalizatibhigher educatiorin Partner
Countries, in this case Kurdistan.

The TIGRIS Project, which will run for 3 years from 202020, is coordinated by the GeeAmgustUniversitat
Gottingen, Germany. The projecionsortiumis composed of 5 European partners and KOrdish partners

including the Ministry of Higher Education and Scientific Research (MHESR), as well as 2 associate partner

F.33 ¢ Expected results and impagtonly forPartner Countrynstitutions

What are the expected tangible results from thmject | Given that Halabja is a small rural university in I
in your HEI Kurdistan Region, participation to this program
expected to have considerable impacts on the quality
educationin terms of teaching, learning and governan
system of the uniersity. Firstly, it is expected that th
participation in the program will improve the experien
of the university as an institution as well as its facl
staff through exposure to advancdchining programs
The University of Halabja fully understandbat
interaction with academic staff from other universitig
the preparatory visits of faculty staff and stude
mobility will substantially strengthen the links betwes
education and research

Furthermore, this program will be effective stimulate
the University of Halabja to collaborate with oth
universities in order to develop new programs of stu
especially those involving the use of Informati
Communication Technology (ICT).

All ofthese impacts will impact the University of Hgal
to establish sound partnerships with a clustemnadrid-
wide and regional universities and connect

researchers from various fields with thepartners and
get benefit from their experiences to increa the
quality of the university. Finally, the pgamipation in the
program will help the University to modernize

educational system and enhance its ability

adequately respond to the challenges of the Kurd
society in 21st century.

Finally, we fom the University of Halabja believe th
the progam will have substantial implications

converting the conservative paradigms of education i
a necliberal model of education where th
policymakers and teachers create an environment
the studentsto obtain lifelong learning skills they nee
to cope with rapid changes in the 21st century.

How will the impact of these results be measured in | The expected results of the program will be measure
your HEI? two ways:
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1. After each phase of the programthe
participants from the University dflalabja will
hold workshops, seminars and trainings for t
policymakers, faculty staff and limited numbe
of the students of the university in order t
inform about the details of the program an
what should they d practically in the
university.

2. University authorities (President, Vices, de
and staff) will create a kind of performang
measurement framework which will be used
view, measure, and evaluate the impact of t
expected results of the program projeah the
administrative, teaching rad learning
experiences of the individuals at the universi
The framework will also indicate how to avg
existing problems and provide extra input
achieve the aims of the program.

What financial means and human anther resources | Institutional resources
will be provided 6 sustain these results after the proje

ends?

F.34 - Operational capacity: Skills and expertise of kstaff involved in the project
Please add lines as necessary

Name of staff member

Summary of relevant skills andexperience, including where relevant a list
recent publications related to the domain of the project.

Assist. Prof. Dr. Dana
Abdullah Tahir

Vice president for Scientific Affairs
Qualifications:

I OKSt 2Nna 5S3ANEBS
Physics
College 6Education, University of Salahaddin,

19861989

(s
L
Z
&
w

al aGdSNna 5
Solid State

College of Education, University of Salahad
Erbil/l raq,

19931995

PhD

Doctor of Philosophy in Physics (Solid St
Physics), Department of Physics, College

Scierte, Univesity of Sulaimani, Iraq,

University of Sulaimani

2005 2007
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Work Experience

2018 -, Vice President for Scientific Research and Post graduate stug
University of Halabja

2009, Head of physics department, College of Scienthiversity of
Sulaimani Kurdtan/Irag.

2007, Instructor Department of Physics University of Sulaimani Kurdi
Irag Advanced Solid State for Higher Diploma Students.

1999, Instructor, Department of Physics, University of Sulaimani
Kurdistan/ Iraq, EléRomanetic, Analytical Medmic, Thermodynamig
Mechanics, Differential equation, Modern  Physics and Comp
Language.

1996-1999,Instructor, College of Science University of AljabalGahbi,
Libya, General Physics, Complex variables, Solid state Phyagick
Thermodynamics.

19951996 Instructor College of Medicine University of sulaimani
Kurdistan/Iraq, Big?hysics.

1991-1995 Assistant Physics College of Medicine

Member of Union of Physicists and Mathematicians, since (January 1990).
Member of Kurdistan ®Rysicists Syndicate, sindddy 2006).

Member of Kurdistan Chemists and Physists Society (September 2007).

Head or member, of postgraduate and undergraduate Exami
Committee in the Sulaimani University for more than six times.

Dr. Barzan Hadi Hankaarim

Barzan Hadi Hama Karim tdsla PhD degree from Eo6tvos Lorand University, Fa
of Education and Psychology/ Hungary. Barzan is a lecturer at the Univerg
Halabja/ Department of English Language with a major in Pedagogy and Meth
Teaching.anguage and Literature (Eng)ishlis experience as a lecturer has cau
him to consider the question of where the relationships between technol
language methodologies and their impacts on the teaching and learning pra
are matched. ICT, Pedago@nd Methods of Teaching playrgminent role in
FNI FyQa OF NBSNJ I321fao

His main research interest centres on ICT, class size, classroom manag
assessment and language testing and Language Methodology. Within this

Barzan focuses on understandithe process of ICT integratién teacher educatior
programs and its impacts on the teaching and learning English as a foreign lan

Barzan wrote and published papers which are published in internati
O2y TSNByYyOSa I yR | O R&eYih fhis @agyrdnNJg ltof réniy
courses and research.

Skills:
1 Assistant Director of Solidarity Organisation
1 Teaching English Language and Computer Courses
1 Member of Halabja Council University
9 Lecturer at the Department of English language at the University of Ha
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1 Executive mmber of Bologna Process implication at the university|

Halabja

Teacher Development Course/ Christ Church University/ UK

Iragi Kurdistan Rural University Progranigihia Tech University/ USA
Research at the university of Vienna/ Faculty of Philos@uttyEducation
Diploma in Russian Language/ Kharkiv National University/ Ukraine

= =& —a 8

Mr. Aram Muhammed Amir|
Qadir

Head of Quality Assurance
ACADEMIQUALIFICATIONS

MSc. Finance and Accounting

Direction: Finance and Accounting

Specialization: Management@aunting and controlling
28dall &ail 120 FAYILyRIs®SE2 A LINI 6+ ¢
t2tfFyR Kk .ASt&a12 .Al Ok
BA Accounting & Financing

University of Sulaimany 20@52009

Iraq / Sulaimanyah

Mechanical Diploma

Technical institute of sulaimany 20Q2003

Iraq / Sulémanyah

WORK EXPERIENCE

Technical Institute of Sulaimangavechanical dep.
Computer Practical teacher Jan. 2G08ep. 2009
Halabja Technical Agriculture College

Audit Oct. 200g; Dec. 2009

University of Sulaimarg College of Basic Education in Halabja
Official of the Accounts unit Jan. 2040une 2011
University of Halabja

Manager Finance June 20¢ Dan. 2012

Manager of IT Jan. 20XZeb. 2013

Student Grant Feb 20130ct. 2013

Dir. of statistical staff and planning Oct. 201@ct. 2015
Master Stalent Grant Oct. 201§ Apr. 2017

University of Halabjg College of Science
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Official of the Accounts unit Apr. 20£71-9-2019

Assistant Lecture 20172018 in Physic Dep.

University of Halabja

Director of Quality Assurance

Assistant Lecture 20192020in international business Dep.

Training of trainers CIPE 2019

AREAS OF EXPERTISE

Cryptocurrency on financial, Cryptocurrency Accounting, Cryptocurrency Mark
& Analysis, Monthly management accounts, Budgeting & forecasting, P&L ang
Month end pocedures Variance reporting Contpu literacy, Margin analysig
Query resolution, Reporting & management accounting, Oil & Gas Accounting

Gas Auditing, Cost Management, Cost Accounting, Web design, Auditing
developing, Marketing & social markeg.

Partner number P10

Organisation name &
acronym Duhok Polytechnic University (DPU)

F.3.1- Aims and activities of the organisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisatic
relating to the area covered by the proje@dimit 2000 characters)

DPU established in 2012 as an extension of Duhok Technical testiich established in 1988. It is considered
only technical public university in Duhok governorate. It consists of eight campulisiibuted in 7 district of the
governorate. Those campuses is categorised into eight technical institutes with IsigesolThe total number @
graduates since establishment is 30934 students. The current registered students are 8111 The uniweis88
faculty members including (PhD, MSc, MA, BSc, and Associate Diploma) holders and the total number of el
is 1540. DPU has memorandums of understanding with 19 international universities. Duhok Polytechnic Ur
is a multicultural institubn and its 8111 students represent diverse religions and ethnic diversity existed
region and recently a significanumber of IDPs and refugees have been settled in Duhok aftermath the conf
Iraq and Syria. The goal of DPU to provide a higdlity of skilled expertise and workers according to the mat
needs, DPU is taking a concrete steps to hire teachinfpgsmnals from local and international backgrounds. L
is taking a step toward participating in interdisciplinary dialogue with ijpubhd private sectors to establig
industry linkages from its researches. Engaging community by creatiiadple sustaiable and effective mutua
partnerships which will help in bringing the needs of our society to the surface and contributing inrgugaid
sustaining meaningful service initiatives. DPU is encouraging interdisciplinary researches.

The core values of theniversity are Entrepreneurship, Creativity and Innovation, Proficiency and Effic
Transparency and Equal Opportunities, CommuBiervice and Internationalization. This program will promote
internationalization of DPU and will help the universitya big extent to build up a standardized concepts
internationalization learning from the European experiences and programs.

F.32 ¢ Role of your organisation in the project
Please describe also the role of your organisation in the pr@iexit 1000 characters)

DPUwiIll lead WP7 and theole of the university in this project will be significant once benefiting from the prg
outcomes. Since the APPRIS project is prorgadtie modernization of the universities in Kurdistan region, DPU
have a great role in utilizing the project in staff capacity building, curriculum development, teaching and le
enhancement to meet te world class standards, Moreover, DPU aimBawe motivate research, students mobili
and spread out the experience gained from APPRISE to all campuses. In addition, and should be mentig
university will have an important role in promoting andogding the recognition in Europe via the implentation
of the ECTS through the Europeldardistan universities networking.
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F.33 ¢ Expected results and impagtonly forPartner Country institution)s

What are the expected tangible results from the @atj | Duhok Polytechnic University will gain an excell

in your HEI

institution experience and huge individual ski
Moreover, the university will build staff capacity
meet European standards and improving its ranki
Also, gaining more advanced ilites and equydiment
that needs to fulfill its duties and achieve its objectiv:
Moreover, involvement of staff and students exchan
in studying, teaching and training processes will hel
the university accreditation. Establishment and bu
strong pofessional reldonships with regional anc
international institutions to help improve the universit
Engaging and exchanging good practices regiite
and with European partners, such that DPU will
assessed by a revision committee from the Europ
partners. Therefee reaping benefits for the HE
community. Hence, potentially contribute to th
modernization and development of higher educati
institutions on the targeted partner countries.

How will the impact of these results be measured in | The expected rgults from this project can be measure

your HEI?

through the assessment and revision conducted by o
partners in Europe within the project. Moreover,
university ranking improvement and the number of
successful projects that be commenced such as the
establishment fa centre for Excellence in Teaching &
Learning. We have the potential to be the hub for oth
local institutes in teaching and learning and awarding
certificate in teaching for the academics in the region
benefiting from our partner this area.

What financial means and human and other resource] After the end of the project, the university will be bas
will be provided to sustain these results after the proje on a solid foundation that can provide expertise a

ends?

services toother institutions and entities. So, it caq
cover itself financially and provides human forces to
institutions and entities that require technologica
services. It is worth mentioning that the university a:
public university and the government alkte a specific
budget for such offices and programs.

F.34 - Operational capacity: Skills and expertise of kstaff involved in the project
Please add lines as necessary

Name of staff member

Summary of relevant skills and experience, including es relevant a list of
recent publications related to the domain of the project.

Prof. Dr. Adnan Mohsit
Abdulazeez

President of Duhok Polytechnic University since 2012, Professor of Com
Engineering and Science. Dr. Abdulazeez received his Ph.Dnjpui€o Engineering
from Mosul University in 2007, M.Sc. in Computer and Control Engineering
university of techology of Baghdad in 1998, and B.Sc. in Electrical and Elec
Engineering from university of technology of Baghadad in 1993. He wasdndia
post of dean at Duhok technical institute until August 2012. He has been assig
a head of many scientifi department and committees in public and privg
universities in Kurdistan Region and Iraq. He has published a number of articlg
reseaches in local and international scientific journals most of them focusec
intelligence systems. His academic tiag and research experience to date ha
provided him with an excellent background in computer engineering. He
participated in severalocal and worldwide workshops and conferences. He is
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Member of the Institute of Electrical and Electronic Engimeg (IEEE), in USA sin
2009 and Senior Member in the International Association of Computer Scienc
Information Technology (IACSIif) Singapore since 2009. In addition, he supervi
more than thirty Ph.D. and M.Sc. Students. He is the editor mvitwer of a
number of international scientific journals.

Prof. Dr. Siddeeq Yous
Ameen

Experienced Professor with a demonstrated histofy29 years academic workin
profession in teaching, research and administration. | have been educated in [
Data Communication and Processing in my Master and PhD at a leading Uni
in UK, Loughborough University. Since 1990, my teaching exgerstarted till now
spreading from data communication to computer networking, information
network security andnformation systems management and development. Mg
workshops related to education and quality assurance have attended especis
Bahran arranged by the HEC, QAAET, UoB, GU, ASU and HEA UK that offer
fellowship in 2016. Other workshops and tificates were also gained frorn
International organization such as UN IIE, ABET, British Council and IREX Edu
Research skills have &e gained over 30 years achieving more than
LJdzo t AOF GA2y & 2@3SNJ mmn t K5 |y Rtiorg pa@nt,
research awards, and promotion to Professor in 2003. Moreover, membersh
IEEE Computer and Communication societies, mergb&r W2 dzNJ/ | f Q&
member of International conference TPCs, reviewer of scientific publicat
organiing conferences, university research handbook auditing, research by
preparation, research groups establishment and over 300 thesis eeami

Long experience in higher education practices allowed me to hold the hed
department, program coordinator, eputy dean in Computer Engineerir
Information Technology Department, University of Technology, Baghdad, De
College of Engineering, Guniversity, Bahrain and Dean of Research and Grad
Studies at Applied Science University, Bahrain. Finally,In@ve the honors to be
quality assurance advisor at Duhok Polytechnic University, Iraq participati
reviewing university programmes dneducational practices. This experience &
practices gave me required skills of dealing with colleagues and menage¢he
higher education sector and helping me in programs and colleges establish
together with developing accurate and achievablenglaThe leadership has be¢
developed to serve to the communities in the Arab countries such that | am gra
for the opportunity to make a difference in the lives of others and | am humble
be a part of the leadership team in Iraq and Bahrain.

From 208 until now, | have been involved in strategic planning, quality assur
programs, NQF and accreditation projectfinancial budget planning, extern
examiner and moderator internal and external. Always wants to be involved
aspects of the projet and works hard to achieve the project expectations.

Asst. Prof. Dr. Zeerd
Azizkhan Ahmed

He is the Vice Presdt for Scientific Affairs at Duhok Polytechnic University (D
in Kurdistan Region since 2013. His current responsibility is undergradodtpost
graduate studies, as well as academic relations with internal and internat
universities, curriculum evelopment, practical training program of student. k
master and PhD are in the field of hydrogeology, and his interest is in groundy
climate change, aquifers. He has worked as consultant hydrogeologist in bot
and FAO.

He has long experience teaching undergraduate and post graduate students
the fields of geology, hydrology, engineering hydrology, and water resol
managemens in different universities in Kurdistan Region. He has also had s¢
leadership positions in higher educationsiitutions such as head of Watg
Resources Engineering, Vice Dean for Scientific Affairs, General Registrar ¢
Dean of Duhok Technidaistitute.

Currently he is a member of different committees such as; reforming tech
education in Kurdistan, hinger education Programs, and scientific titles promoti
In addition, he is the head of PhD Sydite program at DPU.

Muhammad A. Ahmad

He holds MA degree in International Cooperation Studies from Tokyo Univers
Foreign Studies in Japan; his dissertation specialized on Human Security and
Conflict. Also, has a High Diploma in Public Policy and Management from KDI
of Publt Policy and Management in South Korea and BSc. in Administration
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the University of Duhok. Director for International Relations and lecture
Academic Debate, Management Information Systems, Principals of Bu
Administration, and Academic Consation courses at DPU. He has been involve
couple of the international projects such as RESCUE, he was the coordinator
mentioned project. He has been actively involved in expanding leade
opportunities for the Kurdish youth and peace builgiresearch in post conflic
communities. He is a founder and a director of Iraq Debate Academy 200¢
trained students and public officials from different backgrounds how to engag
policy debate to promote a sense of community and peace. In additienjs
representing Kurdistan Region of Iraq in European Universities Debating Coun
a debate adjudicator.

Director of Quality Assurance at DPU. He earned BSc degree MSc in Co
Science, respectively in 2009 and 2016. Hespecialist in the Design ar
Implementation of Electronic Student Affairs System. He also an assistant lect
the department of Ifiormation Technology Management, Technical College
Administration at DPU since 2016. My professional experience staitece 2004
where | worked with oxford research international data entry and visual chec
2006, | worked with Qualitative and Quitative Company as visual checker. | hg
two research published in two publication journals. | have been participate
Mohammed A. M. Sadeeq | many workshops such as Explanation of low of integrity Commission in Kur
Region, Oct 2018 IEEE Workshop and Apr 2019 OnlaitorRl for Academid
Teaching and Learning in Iraqg and Iran (OPATEL). | took place and pres
seminars such as OPATE&le on learning system at DPU and An Introductio
Optel Project. | have also been participated in many training courses fromt2i0
2019. The most important are the one organized by UNESCO in Erbil, Curr
Development in Kurdistan Region, thiher one is the SKILL Training in Web De
with Qudra Programmed by HIA and LWF and the other important one is
OPATEL training Bermany.

Partner number P11

Organisation name &

University of Garmian (UoG)
acronym

F.3.1- Aims and activities of the organisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, ¢
relating to the areacovered by the proje¢timit 2000 characters)

University of Garmian is a public institution of the KRG's MinistHigher Education and Scientific
Research. It is located in the cities of Kalar, Khanagin and Kifri. Kalar is the hub of the mainarainpus
the Presidency of the University. The University of Garmias established in 2010 on the anniversary of
Anfal. It has 30 departments, two of which are aligned with the University President's office and the rest
of the departments are spread out acs8 colleges. Additionally, there are 16 other departments s&ro

p O02ftfS3aSa GKIFG 2FFSNI S@SyAay3a OftlraasSaow 2SS faz 2
4 colleges.

The University aims at advancing knowledge and learning exqpezithrough research and innovation

that best serve human saatly. Its vision is to become a leading university in scientific disciplines to shape

a sustainable future in the region. The strategic objectives of the University of Garmian are as follows:
wKnowledge: Delivering undergraduate and postgraduate progrartise with global standards to meet

the market needs in the region.

w S5AIAGEE [SENYAYIY hFFSNAY3I KAIAK ljdzZrfAdGe 2yfAyS
w t S2LX SYanBlGmhihatvoikofyhighly skilled and independent future kemdaware of global
developments in the scientific disciplines.

© wSAaSINDKY tNBaSyiday3a SEOStESyd YR Ayy20FGAdS
at the Research Centre a®ll as two academic journals.

w [ S IENgfdnyient: Providing highly effective learning environment through standard campuses and
in-class tools and effective learning engagement.
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F.3.2¢ Role of your organisation in the project
Please describe alsle role of your organisation in the projg¢imit 1000 characters)

University of Garmian is going to be effectively involved in ARPRAISE by coleading WP5 andhrough the
following activities:

w 9y3IFIAAYI Ay (KS LINE O 3nkriana@ récodpiton 6f réd@siobility thauigh y OS A
the implementation of the Bologna Process.

w 2AffAYy3d G2 FR2LIWG Fyeée OKFy3aS Ay GKS FOGA2Yy LI} Iy
modernization of the Governance system and enhancing good gaxmee, management and

accountablity practices.

w 9y3IFIAAYI Ay it 2F GKS LKIFIasSa o2t Qav 2F GKS LN
-data collection and analysis activities

-design of action plan on strategic planning and governance in our tditive

-providing expert trainerand beneficiaries for the arrangement of training sessions

-developing useful tools, techniques and internationalizing the process of our University

-effectively engaging in the Restitution and harmonization

F.33 ¢ Expeced results and impac( only forPartner Country institutions

What are the expected tangible results from the projel @ 9 Y KIF yOAy 3 GKS aeadasSy
in your HEI w LYLNRBO@AY3I GKS | dzl fefivériag
high qualiy learningexperience in the region

and consequently contributing to higher educati
reform and modernization in the Kurdistan Region

w ! ROFYyOAYy3 GKS yIFGA2Y I {
result of adopting mechanisms developed as
outcomes from the prajct

w /LI OAGe o0dAfRAYIKRSO
staff through participating in trainings and
implementing skills gained

w 9aidlotAaKAy3d I OFRSYAOD
participating in the project

How will theimpact of these results be measd in The impact can be measured through the follow
your HEI? outcomes;

w Ly a dwkd sizdcasafyl completion of each of t
phases of the project effectively, employing
SyKFcryOSR G22ta Ay (KSd
administrative bodies, improveguality of education
being delivered at the University in all aspects, &
collective and individual projects and researches
generated regularly.

w LYy R-vigeA indalidiial achievements throug
innovative projects, resach, excellence in teaching
outcomes, and better academic performance.

What financial means and human and other resource| As the project is planned to be carried out from t
will be provided to sustain these results after the projq | y A S NBA 18 Q& vdz f AGed ! &g
ends? sustainability of the projectresults is ensured. Th
Directorate is an established unit linked to the
presidency of the University and has lemgm
sustainable plans with fulltime dedicated staff
enhance

the overall quality of education at the Usrsity. The
Directorate also haBnancial support from the
government.
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F.34 - Operational capacity: Skills and expertise of kstaff involved in the project
Please add lines as necessary

Summary of relevant skills and experiencéncluding whererelevant a list of

Name of staff member recent publications related to the domain of the project.

w 9RdzOF GA2YY 5NX CI NKI y R KurglislyLRanghaBeO S A
and Literaturefrom the University of Sulaimaim 1999, and received Master

of Arts inKurdish Literaturérom the University of Sulaimani in 2006, and
obtained PhD irkurdish Literatray Criticisfrom the University of Sulaimani

in 2009.

w 9ELISNASYOSY 5N CkNKFR %lcyigankl & Y
administrative experience in the following institutions/departments:
--2020present: President of the University of Garmian

--20132020: Assistant Professor at Kurdish Department, University of
Garmian teaching BA and MA courses

--2014-2018: Memter of Iraqi parliament and member of the Committee of
Higher Education and Scientific Research at the Iraqi parliament.

-2012H iMoo Y S5ANBOG2NI 2F {GdzRSyGQa ! FFI
--20092011: Lecturer and Vice Dean of College of Basic Education,
University of Garmian

--2008: Head of Kurdish Department, College of Basic Education, University
of Sulaimani

--2006-2007: Assistant Lecturer and Head of Kurdish Department, Kalar

¢Sl OKSNN& LyaidaAaiddzis

~1999H nncY ¢S OKSNJ i YdZNRA&AK 5SLI NIY
w wS & &dreNtl Kiterary criticism, Kurdish poetry, Kurdish Fiction

w {1Afttay

--Language: fluent in Kurdish and Arabic, intermediate in English (writing and
speaking)

--Microsoft Office package

--Higher education management

--Teaching

Assist. Prof. Dr. Farhad
Qadir Zand

® 9 Ralx®r. ¥adgar Roghzai received B$ddtd Cropfrom the

University of Sulaimani in 2002, and received MSErop Sciences (Plant
Breeding and Geneticfpm the University of Sulaimani in 2010, and obtained F
in Crop Sciences (Advanced PRreedhg and Geneticgfjom

the University of NottinghartuK in 2016.

w 9ELISNASYOSY 5N¥ | FRIFNI w23aKIT A KU
administrative experience in the following institutions/departments:
--2019present: Vice President of Univagsof Gamian for Scientific Affairs

and Higher Education.

--2019present: Leacturer at the Biology Department, University of Garmian
--20182019: Director of Scientific and Higher Education Unit at Kalar
Technical Institute, Sulaimani Polytechnic University.

--2017-2018: Head of Field Crops Department at Kalar Technical Institute,
Sulaimani Polytechnic University

--2016-2017: Lecturer &Field Crops Department, Kalar Technical Institute,
Sulaimani Polytechnic University.

20102011: Assistant Lecturer and Rapponted Field Crops Department at
Kalar Technical Institute.

-2002-2010: Agricultural Engineer and Teacher in Field Crops Degpar b

Kalar Technical Institute.

w wSASINDK LydSNBaday tftlyd oNBSRAY
w {1Afttay

--Language: Kudish (native), Arabic (advanced), English (advanced)
--Microsoft Office package, Endnote, Statistical software such as Genstat,
Graphpad, SPSS, etc.

--Higher education management

Dr. Yadgar Roghzai
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--Teaching

Dr. Ahmed OmeBali

w 9RdzOl (A 2y Y -BalNgpeivedBGESHvlogyNOS Mk

University of Mosul in 1997, and received MSMinrobiologyMedico-Food
Microbiologyfrom the University of Sulaimani in 2002, and obtained PhD in
Molecular Microbiologyrom the University of BirminghastoK in 2013.

w 9 E LIS NJAEmedGMeBal hakmore than twenty two years of
teaching and administrative experience in the following
institutions/departments:

--2015present: Director of International Academic Relations and Media at
the University of Garmian.

--2013present: Lecteer at the departmenf Biology, College of Education
as well as College of Medicine, University of Garmian.

--2007-2008: Head of Biology Department, College of Education, University
of Sulaimani.

--2004: member of the committee for establishing Collefie o
Education/KalgrUniversity of Sulaimani.

--2005-2007: Head of Medical Laboratory Technology department, Kalar
Technical Institute, Sulaimani Polytechnic University.

--1997-2007: Assistant Lecturer at the departments of Medical Laboratory
Technology antNursing, Kalar Thnical Institute, Sulaimani Polytechnic
University.

w wSaSINOK LydiSNSaday aSRAOFt YAONR
molecular genetics, genetic engineering, biochemistry and antibiotic
production.

w {1Aftfay

--Language: Kurdish (nativéjrabic (advanced English (advanced)
--Microsoft Office package, Endnote, bioinformatics tools like blast
alignment, Clustal Omega, sequence logo.

--Higher education management

--Teaching

--International relations and academic partnerships

Mr. Abdulmutdib
Zardawy

w 9RdzOI GA2YY aNX ! 6 Rdzt YSaildnd Water %I NR |
Sciencdrom the University of Anbar in 2002, and received MS&ater
Resources Managemefrom the University of Adelaid@ustralia in 2011.

w 9ELISNASYOSY Zadally has @boulzl 6ekrs bffteAching and
administrative experience in the following institutions/departments:
--2017-2020: Director of Quality Assurance at the University of Garmian.
--2012-present: Lecturer at the Collegd Agriculture, University of @mian.
~HnAMHY DdzSaid [ SOGAINBNI G YIFtFN ¢ SOKy
course.

--20042012: Agricultural Engineer, General Directorate of Agriculture
Garmian, Kurdistan Region, Irag.

w wSaSI NOK Lmada§enBEng Wastéwatel tréadmehtos

fertility

w {1Aftftay

--Language: Kurdish (native), Arabic (second language), English (advanced),
and Turkish (good understanding)

--Microsoft Office package and GIS

--Higher education management

--Teaching

--Quality asurance

Dr. Ahmed Rashid
Tarkhany

w 9RdAzOIF GA2YY 5N ! KY SPRysicstoNIheK | y& NBO
University of Salahaddin in 2002, and received M$hirsicgrom the

University of Salahaddin in 2007, and obtained PhOdndensed Matter

theory andQuantum MaterialsPhysics Departmentoughborough

UniversityUK in 2019.

w 9ELISNASYOSY 5N ! KYSR ¢l Ny KFyé KI
administrative experience in the following institutions/departments:
--2020present: Director of Quality Assuramat the University of Garmian.
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--2010-present: Assistant Lecturer at the Physics Department, University of
Garmian

--2007-2010: Assistant Lecturer at the Physics Department, College of
Education/Kalar, University of Sulaimani

--2003-2007: Physicist at Phigs Department, University of Salalan

w wSaSINOK LyiSNBSaday wSySsglotS SyS
transitions, surface magnetism, multiferroic materi

w {1Aftfay

--Language: Kurdish (native), Arabic (advanced), English (advanced)
--Microsoft Office package

--Higher education margement

--Teaching

Partner number P12

Organisation name &

University of Zakho (UoZ)
acronym

F.3.1- Aims and activities of the organisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, ¢
relating to the area ceered by the projedfimit 2000 characters)

The University of Zakhis one of the largest institutions of higher education in the Kurdistan region governme
Irag, and the one of the main local leaders in university education, scientific researdmawtedge development
The University of Zakho is a public institutidocated in Zakho, the Duhok Governorate, Iraqi Kurdistan, nort
Irag. It is founded and established by Government of Kurdittam on July 08, 2010 as an independent univers
Before this date, there were the Colleges of Education and of Commetdeh were affiliated with the Universit
of Duhok. The University of Zakho vision is achieving scientific, cognitive and behavioral excellence of sg
integrated and sustainabléevelopment. Moreover, the University of Zakho implements the Bolggneaess which
has been implemented since academic year 20Q78. It is worth mentioning that the University of Zakho is a1
university in Kurdistan and Irag implementing Bolognacess. Implementing this process is one of the m
strategies of theUniversity of Zakho. Through its strategic plan, University of Zakho seeks to achieve ma
following objectives: (a) Introducing competitive educational programs at undergraduatgast graduate level
in terms of focus on the required specializats and skills of graduates and linking these programs, regardin
quantity and quality, with market requirements and needs. (b) Providing a stimulating environment for learnir
scientific research including infrastructure, organizational, admiatste, service and informational developmet
(c) Achieving quality standards and global accreditation in all programs and academic fields of the Unive
Developing of scientifiproduction, supporting of research programs and encouraging cregtiwvinovation and
excellence in specific areas that serve local and international needs.

The study at the university is free of charge for all residents of Iraq. The university of(fakites undergraduat¢
and postgraduate levels of study and awardsl@ipa, BSc, MSc and PhD degrees. According to the academi
2019/2020, the total students are 9428. The teaching Staff is about 450 professors. University of Zakho con
largecampus with more than 125 hectares, on the outskirts of the cityadhad. It comprises of 3 Faculties ang
Colleges covering many disciplines of HE.

F.3.2¢ Role of your organisation in the project
Please describe also the role of your organisatighemproject(limit 1000 characters)

UozZwill colead WP4 with UMWnd will be involved in all CBHE WPs as well as wiitivoésed with other partners
in its role including collecting data needed, organizing and participated actively in workshops,ivamgl
presentations in meetings that havies effect within the framework of the project. Implementation of proje
outcome at the university and supervise the process to achieve a good impact practice. Its role goes als
engaged in the writing repts, analysis, visits and surveys. Additithy, the University of Zakho will active
participate in all training and other activities. It is important to mention that UoZ plays an important rg
implementing and realizing intercultural dialogue, theyed, we think that the proposed internati@l collaborated
will promotes intercultural dialogue in Irag generally and in Kurdistan regfidraqspecifically.
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F.33 ¢ Expected results and impagtonly forPartner Country institution)s

What are the expeted tangible results from thproject | University of Zakho will gain an institution experier

in your HEI

and some individual skills including advanced train
programs such as training of Bologna Proce
Development of the university structure in ordéo
cooperate with worldwide istitutions and improving its
ranking among them. Also, gaining more advan
facilities and equipment that it needs to fulfill its dutig
and achieve its objectives. Moreover, involvement
staff and students exchange in siging, teaching anc
training pg 0Sada GKNRdzAK Y20Af
build strong professional relationships with regional g
international institutions to help improve the universit
Engaging and exchanging good practices regime
and with Eurpean partners, therefore reapgnbenefits
for the HEI community. Hence, potentially contribute
the modernization and development of high
education institutions on the targeted partner countrie

How will the impact of these results be measured in | The expected results from this project can be measy

your HEI?

through the number of successful projects and reseg
that can be commercialized in the educational conte
Also, it can be measured through the number of t
individuals that become professials h the field of
Research Technology such as Nanotechnology in m
fields, and Innovation Furthermore, improving teachin
method of academic staff and making students m
effective in the society.

What financial means and human and other resource| After the end of this project, it is expected that th
will be provided to sustain these results after the proj§ RESEARCH TECHNOLOGY AND INNOVATION

ends?

based on a solid foundation that can pide expertise
and services to other institutionand entities. So, it ca
cover itself financially and provides human forces to
institutions and entities that require technologic
services. It is worth mentioning that the university a
state univesity and the government allocate a speci
budgetfor such offices and programs

F.34 - Operational capacity: Skills and expertise of kstaff involved in the project
Please add lines as necessary

Name of staff member

Summary ofrelevant skills and experience, including where relevant a lidt
recent publications related to the domain of the project.

DrDler Adil Jameel

Dr DlerJameel has completed his BSc in Physics from University of Duhok, Ku
Region, Irag in 2004 and received his MSc in Material Science (Physics
University ofDuhok, Kurdistan Region, Iraq in 2008. Dr Jameel granted the
degree in SemiconductofPhysics) from the Nottingham Nanotechnology &
Nanoscience Centre, School of Physics and Astronomy, The Univers
Nottingham, Nottingham, U.K. in 2016. His cuatreesearch interests include thir
film deposition and the study of the properties oketrically active defects in ¢V
compound, organic/inorganic semiconductors, Electroactive polymers and

applications to solar cells and photonics. Academic agpeents. In 2004 he wa
appointed demonstrator at the University of Duhok, where he wpagmoted to
Assistant Lecturer in 2008 at the University of Duhok and Lecturer in 2016 &
University of Zakho. Academic title attained: in 2018 Dr Jameel was rapgd
Director of Training and Development Centre at the University of Zakho, Kurg
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Regionlraqg, and 2019resent working as Director of Quality Assurance Directo
at the University of Zakho, Kurdistan Regioag. Furthermore, he has beeg
selected 8 a member in many committees at the University of Zakho suc
Bologna Process comneg, scientific committee of Physics Department, &g
Conferences committees. Therefore, Dr Jameel role in these positions is to p
proposals to get funding for acathic activities, such as funding for running cours
research, and funding for gettirtge projects in the European commissions.
Skills:

- International affairs coordinator and management;

- Computer and data analysis software;

- Preservation of the d@tes and time commitment.

- Languages: Kurdish (native speaker), Arabic (writing & speaking very goo
English (writing & speaking very good).

Experience:

- Director of Quality Assurance Directorate at the University of Zakho, Kurd
Regionlraq.

- Director of Training an@®evelopment Centre at the University of Zakho, Kurdis
Regionlrag.

- Lecturer in General Science Department, College of Basic Education, Unive
Zakho.
- Management and member of DAAD project between the Universityakhd and
University of Oldeburg.
- Management and coordinator of an international agreement and memorandu
understanding between University of Zakho and worldwide programmes.

Dr Yaseen Taha Mustafa

Dr Yaseen Mustafa received his BSc in Mathematian feniversity of Mosul

Mosul, Irag in 2000 and received his MSc in Mathematics from University of D

Kurdistan Region, Iraq in 2005, and granted the PhD degree in GIS from Unive

Twente, Ensched&he Netherlands in 2012. Areas of Interest: RigiMapping,

Environment Satellite Image Analysis, Geographic Information System, Ii

Processing, Spatial Analysis, Climate Change, Remote Sensing, Mappin

Geoinformation. Academic appointments. In 2005 he was appointed Ass

Lecturer at the Undersity of Duhok, wher&e was promoted to Lecturer in 200

Assistant Professor in 2013, and Professor in 2019. Dr Mustafa role in

positions is to provide proposals to get funding for academic activities, sud

funding for running courses, resedr, and funding for géing the projects in the

European commissions.

Skills:

- International affairs coordinator and management;

- Computer and data analysis software;

- Preservation of the dates and time commitment.

- Languages: Kurdish (native sfier), Arabic (writing & speaking very good) g

English (writing & speaking very good).

Experience:

- Vice President for Scientifigffairs and Postgraduate Studies at The Universit
Zakho, Kurdistan Regidrag.

- Director of Applied Remote Sensi8gGIS (ARSGIS) Centre at The Universi
Zakho, Kurdistan Regidrag.

- Lecturer in Environment Department, Faculty of Scienceyeusity of Zakho.

- Director of Information and Communications Technology (ICT) Centre a
University of Zakho, Kurda RegioAraq.

- Management and coordinator of several international agreement

memorandum of understanding between University @akho and worldwide

programmes.

Dr  Aveen Mohammeq
Hasan

Dr Aveen Hasameceived her BA in English language and literaftmen University
of Duhok, Duhok, Kurdistan Regitvag in 2001 and received her MA in Engl
Language and Linguistics from University of Mosul, Mosul, Iraq in 2005, and g
the PhD in General Lingtics from University of Ulster, Belfast, Northemeland,
UK in 2012. Areas of Interest: Academic writing and research skills, Gra
Syntax, Phonology, Semantics, dplagbonetics. Academic appointments. In 2005
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was appointed Assistant Lecturer at théniversity of Duhok, where she w

promoted to Leturer in 2013, and Assistant Professor in 2018. Dr Hasan rg

these positions is to provide proposals to get funding for academic activities, su

funding for running courses, research, and funding detting the projects in the

European commissions

Skills:

- Computer and data analysis software;

- Preservation of the dates and time commitment.

- Languages: Kurdish (native), near native English, near native Arabic, basic Fr

- Translationtranslating texts from English to Kurdish or Aradoid vice versa.

Experience:

- Member in the Editorial committee of Humanities Journal of University of Zg
Kurdistan Regiofraq.

- Head of the Department, English Language Department, University of Z
Duhok, Kurdista#iRegionlraq.

- Lecturer in Geeral Science Department.

- Head assistant, English Language Department, University of Duhok, [

KurdistanRegionlrag.

Partner number P13

Organisation name &

acronym Charmo UniversityChU)

F.3.1- Aims and activities of the organisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, ¢
relating to the area cowed by the projecflimit 2000 characters)

CharmoUniversity aims and works to be one of the best ranking university in KRI and nationwide. Charmo
developing and has recently endorsed its international strategy to pioneer and implement ambitmastp with
national and International organizatioand private sectors and also expand mutual work in the future and

other universities. We are currently implementing Bologna Process for internationalizing our university and

to lead all othe universities in KRI to follow our model.

CharmoUniversity is aimed to be an open university in every sense. Based on that aim, we have promoted ¢
reforms in order to create a flexible education and research organization, as well as a newitynayetem that
would meet the needs of the next geration. Universities, in general, are required to contribute to society thro
SRdzOF GA2Y FYR NBaASFNOK OGAGAGASE / KIN¥Y2 ! yADBSNE
metalswhich is regarded as a good economic suppOurdreams are shiny future.

F.3.2¢ Role of your organisation in the project
Please describe also the role of your organisation in the pr@ieit 1000 characters)

ChU will cdead WP2 and will be imlved with other partners in its role including collecting data need
organizing and participated actively in workshops, and giving presentations in meetings that have its effec
the framework of the project. Implementation of project outcome &eturiversity and supervise the process
achieve a good impact practice. Its role goes also to be engaged in the writing reports, analysis, visits and s
Charmo University will actively participate intainsversal WPs.

F.33 ¢ Expected resukt and impact only forPartner Country institutions

What are the expected tangible results from the proje| Charmo University will gain an institutional experier]
in your HEI and some individual skills including advanced train
programs. Developmenbf the university structure ir|
order to cooperate with worldwide institutions an
improving its ranking among them. Also, gaining m
advanced facilities and equipment that it needs to fu
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its duties and achieve its objectives. Moven,
involvement ¢ staff and students exchange in studyir
G§SFOKAY3 |yR (GNIXAYyAy3
Establishment and build strong professior
relationships with regional and international institutior
to help improve the university. Engagingdaexchanging
goodpractices regiorwide and with European partner
therefore reaping benefits for the HEI communi
Hence, potentially contribute to the modernization ai
development of higher education institutions on tf
targeted partner countries.

How will the impatof these results be measured in The expected results from this project can be measuy

your HEI?

through the number of successful projects and reseg
that can be commercialized in the educational conte
Also, it can be measured nbugh the number ofthe
individuals that become professional in the field
research, training and innovations.

What financial means and human and other resource| After the end of this poject, it is expeted that the
will be provided to sustain these results after the proj¢ RESEARCH TECHNOLOGY AND INNOVATION

ends?

based on a solid foundation that can provide expert
and services to other institutions and entities. So, it
cover itself financially and provides human forces to
institutions and entities hat require technologica
services. It is worth mentioning that the university a
state university and the government allocate a speg
budget for such offices and programs.

F.34 - Operational capacity: Skills and expertise of kstaff involved inthe project
Please add lines as necessary

Name of staff member

Summary of relevant skills and experience, including where relevant a lis
recent publications related to thelomain of the project.

Dr. Salah Saeed

Dr. Salah Raza Saeed is holding &&gree in Nanotechnology and nanostructy
Lecturer at the Department of General Science, College of Education at C
University, Kurdistan RegioR. R. Iraq

He teaches Four year science the topic: Solid State Physics (Course Code SSH
His Pulications are (16) Journal paper (1) Published chapter book

His Research interests are:

1- lon Induced modifications

2- Surface composition modification

3- Nono- tribulogy, Friction Force

4- Synthesis and Characterization of Nanoparticles, and Cavlaootube
5- Optical and Electrical characteristic of polymers

Dr. Salah Raza Saeed holding Phd degree in Nanotechnology and nanost
Lecturer at the Department of General Science, College of Education at C
University, Kurdistan RegioR. Rlraq

Assist. Prof. Dr. Ali Wahg
Kareem

Dr. Ali is teaching the following courses:
1. Complex Analysis (MA41) at UoS
2. Calculus (Course Code2) at ChU

His Publications are:
1. (9) International Journal papers indexed in Thomson Reuters with Higgcty
Factor

2. (8) International Journal papers

3. (12) International Conference Papers
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4. (4) Book Chapters
5. (3) National Journal Papers

His Research interests are:

1. Conputational Complex Analysis,
2. Numerical Conformal Mapping,
3. Delay Dferential Inequalities,

4. Delay Integral Inequalities.

Teaching
2003 ¢ 2005: Teaching assistant at Dept. of Mathematics, Sulaimani Unive
Sulaimani, Kurdistan.

2005 ¢ 2007: Teaching at Dept. of Mathematics, Chemistry, Physics, and Ge
Sulaimai University. Mathematics, Calculus, Advanced Calculus, Diffelr¢
Equations, Complex Analysis.
2012 -2013: Teaching at Dept. of Mathematics, Physics, and General Sg
Sulaimani University.Mathematics Advanced Calculus, Differential Equatio
Compex Variables.

Present: Teaching at Dept. of Mathematics, Univergitgulaimani

General Science, College of Basic Education, Charmo University

Dr Pshtiwan Mohammed

Dr. Pshtiwan Faraj Mohammed is Director of International Office of Ch:
University anda lecturer in the Department of English College of Educatio
Charmo University

His Research interests are:

1. English Novel

2. Novels of and about war and terrorism
3. International Relations

4. Just War Theory and Nation Building
5. Modernist &ad postmodernist Literature

Employment and Work Experience
Director of International Office at Charmo University 01/07/2019
Lecturer at Charmo University, 25/05/2016 until now

Professional Membetsp

20162017 (MIRS) Mediterranean Institute for Retal Studies (Founder and Sen
Academic Editor)

(20142016)CEA (College English Association, United States of America) Memb
(20132016) Symbiosis (Translantic Literary and Cultural Relationd/&ber

Conference Papers

The Irag War in Contemporg AngleAmerican Novels, Birkbeck University
London, UK a One dagymposium at the Centre for Contemporary Literatu
School of Arts, Iraq War Culture, 1 March 2013. For a description of the symp
and the place of my article in the schedule seewvecl.bbk.ac.uk/iragvar-culture
Contemporary Angldmerican Fictiorof the Iraq Way the 9th Biennial Symbios
Conference, Brunel University London, UK, 30 June 2013 availab
www.brunel.ac.uk/_data/assets/pdf_file/0011/309683/T+8th-BienniatlSymbisis
ConferencePROGRAMMREVISER7thJune2013.pdf

' YSNA OF y Fctibvab ReSpanses to the Irag \Wandianapolis, Indiang
P'YSNAOFS /2ttS8S3S 9y3atAakK ! 2a20AF (A2
March 2015, available dtttp://www.cea-web.org

Irag War in Selected Anghmerican and Iragi Novals WW ¢ Qdnfiety &ndl
wWSO2yOATALFGA2YQQY ¢NIyatlydad [AGS
Conference, University of Essex, Colchester, UK, 9 July 2015, for a descriptior]
confererce seehttp://www.symbiosistranslantic.com/news

Professional Experience as a TOT trainer
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ToT Trainer, Simultaneous & Consecutivierpretation, Consultative and Advisor
work with International, Mtional and Local NGOs

Lajan
Othman

Mohammed  Amir

She is Director of Quality Assurance at Charmo University.

She graduated from the (University of SulaimaniyaBollege of Law) in th
academic year (20@52006) and she was awarded a Bachelor's degrdeaiv (B.A
and she awarded a Master's degree in (Transitional Justieg as a Model) in th¢
international Law (M.A) on 18-2009.
As a student she visited th&nited States of America (USA) for attending
competition of the International Jessop Contiien in Washington DC on 2005.
From 20052009 she have chosen students of college of Law in order to send
to America with help of American legal (ILSA)xaoigation for Jessop competition
Washington DC, every year she with a team of studientseviep one and won
International Jessop Sprit Price in America.
In the years (2006, 2007, 2008 and 2009) she was the only trainer of Interna
Jessup Competdn in the University of SulaimaniyatCollege of Law. We ar
participating from all over théraq and every year she was invited to America.
From 20062009 she attended and participated in lots of law and trainers in
sulaimaniyah's city and Univengiof Sulaimaniyah.

In 2007 she participated in the Work Shopping it was about (Internatibioahan
Law) she was invited by (ICRC) Organization to Jordon country in Amman city.
And yearly she is participating by sending researches about Human Riglts. in Ii
In 2008 she visited Washington DC of America as a supervisor of internationa
in America, and as an Iraqi team trainer for participating in the International Je
Competition.

She attended in 2008 a conference in Baghdad under the namedéthgred all of
us} for developing Iraqi laws.

In 2009 she visited Chic, Bragh country. @mjgaine the syndicate of lawyers
both Japan and of that country on the loyal right of lawyers in Kurdistan
participate in a course about the rights

of women and children and the freedom of calling religion and announcing it
developing Iraqi las in the future.

Between 2005 and 2009 she have participated in all elections in Iraq as a mg
of vote stations

In August, 2009 she havead lectures in Sulaimaniyah University as a traine
(Moot Court)

With the help of {International human rig law institution} Organization for thos
members which were participated in the (Iragi women's leadership project).

- From 2005 up to datealm doing my job as lawyer (trainer).

- In 2010 | have got a certificate in English | attended an English aiutgeerican
University in Sulaimaniyah.

- She have many essays and published things that printed and published in dg
magazines and dgilnews writing.

- From 2010 until now, she has been teaching in the university of Sulai
university of charmeCollege of Political and Social science.

- From 2010, she have been worked as a head of many various committees su
head of quality isurance, manager of computer labs, head of the electi
O2YYAGGiSSaxr KSIFR 27F f S3l lege & pottical andi B
science.
i {KS LINBaSyiGdSR YlIye &aSYAYINBRQ 6KSY
Social Science.

- Shehave been supervised many research of undergraduates students.

- Between 2010 and 2013, she was a member ofpama&tion committee for
preparing the college annual conference.

- Between 2013 and 2014, she was settled in the UK and | attended an H
language course at the University of Nottingham.

. She is currently teaching at College of Administration andurahtResource
management (CANM)epartment of Oil, Gas and Energy Management / Unive
of Charmo.
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. She is currently a PhD student in the college of Law in Sulaimani

University.

. Currently she is a member of the board of the center of GenocideeitJttiversity
of Charmo.

Note// All courses that she have attended and got certificate are all Inteynal.

Chnoor M. Rahman

Chnoor M. Rahman is MSc. holder in Computer science. She is Direc
information technology and statistics at Charrhmiversty, and a lecturer in the
applied computer department. She is a PhD student at Sulaimany Polyte
University from 2018 to present.

Her Research interests are:
-Nature inspired algorithms.
-XML and relational databases.
-Optimization

Project Expeiences:

-Accounting Information System (BSc Dissertation) (A system was built to
RStSGS IyR dzLJRIFGS GKS adrFFQa AyF2N
FyR Ffaz2 OFftOdzZ FGAy3a GKS adrFTFQa al

-JAST Jbct masshalling to XML (MSc Dissertation) (in this project the ability of

APl was extended in order to perform the marshalling process so that a form
XML document can be produced as a result of performing marshalling on g
object in the JASAPI)

Working experiences:
-Teaching practical lectures in computer labs in University of Human Develof
(Position: Assist. programmer).

From November 2008 February 2009

-Teaching practical lectures in computer labs in the University of Sulaima
(Postion: Assist. Programmer).

From September 2008 February 2011

-Working in managing the payment for the teachers who were teaching extra h
From September 2008eptenber 2010

-Working as an lraqi ambassador in the international office/student isef
department at the University of Sheffield/United Kingdom (helping Iragi studen
find the answer of their questions regarding Visa, applying to the English lan
course, applng to the courses at the University of Sheffield, find
accommodatio and any other question they had).

From May 201X January 2013

-Assistant lecturer at Charmo University.

From 2013 to present

-Organizer in the 1st International Conference OfiMal Sciences (ICNS 2016)
-National University Ranking Committee memlib@ 2016 and 2017.

-Training university quality assurance employees on how to collect and enter
relating to the National University Ranking.

Organizer in the 2nd Internation@lonference Of Natural Sciences (ICNS 2016)
-Rebuilding Universities ettronically Committee member in the Ministry Of High
Education 2012016

-Director of the directorate of Information Technology.

From June 2015 to October 2017.

-Participating inFulbright visiting scholar program for Iraq (2018).

-Director of the drectorate of Information Technology and Ststistics.

From October 2019 to Present.

-Participating in one month advanced programming course in Java.
-Participating in three months Telhing methodologies course at the University
Sulaimaniyah.

Publicaions:
-Rahman, C. and Rashid, T. (2019). Dragonfly Algorithm and Its Applicati
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Applied Science Survegomputational Intelligence and Neuroscien2@el19.
-Aladdin, A., M. Rahmma C. and Abdulkarim, M. (2018). The Scientific Compa
between WebBased Site and WeBuilder (Open Source) Project: Functionaliti
Usability, Design and Securitinternational Journal of Scientific Research
Management 6(06).

-Kheder M., Rahman, C. and Jamal, S. (2015). A Comparison of Concepts b
Native Xnh and Relational Database Systemsian Journal of Natural & Appli€
Sciencegonline] 4(4).

Partner number P14

Organisation name &
acronym

Ministry of HighelEducation and Scientific ReseakRGQMHESHKRG

F.3.1- Aims and activities of therganisation
Please provide a short presentation of your organisation (key activities, affiliations, size of the organisation, ¢
relating to the area covered by thpeoject(limit 2000 characters)

The Ministry of Higher Education and Scientific Rede plays a leadership role in economic, social and cul
change through its impact on the individual and society in Kurdistan Region of Ira@r&¥Rding students with the
necessaryknowledge, skills and technologies that help them to participatehie development of society an
achieve their aspirations. This can be achieved by providing equal opportunities to join higher education
basis of capacity and competence, with spédonsideration given to some groups of sociéitiie ministry als
emphasizes the need tdiversifying the patterns of higher education and the ways and means of providing
keep pace with lifdong learning and contribute to spreading science andMedge among all groups of society.
encourages the universitigs respond to the needs of the labour market and serving the community and prov,
it with the necessary expertise in the areas of economic, social and cultural development and preisemahges.
Also, the ministry ensures that the universities &mgroving the quality of education, improving its outcomes, ¢
building capacities in the educational system to create competitive generati@mshe other handbig steps have
been made & develop applied scientific research and to publish its resutid #&s contribution to the
comprehensive development of the regiolm addition todeveloping the use of modern technologies to supp
the educational procesduilding capacity and develom human resources at the national level and internatio
coopeiation and strengthening scientific links between Kurdish higher education institutions and their counte
in the world.
Fulfilling the obligations of the educational process and finagpdhigher education as a public service g
encouraging the privat sector to participate in higher education are also priority goals of the mini&gya result,
the above aims will lead tpreparing highlhyskilled graduates and responsible citizens vare able to meet the
requirements of the developmental orientatioof the region and reformulate educational curricula in a man
that is consistent with those trends and the needs of the current and future state and combines knowled
skills with a fgh level and give special consideration to business creatids akitl build an entrepreneurial spi
among students to facilitate their employment potential after Graduation so that they not only remain in sea
work, but rather that they become &ge agents in creating job opportunities.

The Ministry will contiue working on theexpansion in the absorption of universities so as to reach the gl
percentage of the age group expected to join higher education, also participation of higher eduoalbioiiding a
culture of peace in order to ensure justice basettbe right to satisfy the basic needs of individuals.

The Ministry has always been encouraging private education and continuing to set controls and conditio
guarantee its levels torgoy wide participation in spreading education in accordance witibal and local change
and developments. Taking into account investing in research in a way that achieves economic and social g
taking into account research in basic scienceschvig a platform for future innovations, while ensuring a bala
between them and applied research.

The Ministry continuously works on evolving the universities to become centres of excellence in reseal
development, and to create units of a spedmture and centres for future studies in them in order to prov
knowledge and their applications to achieve economic and social development programs and projects.

F.3.2¢ Role of your organisation in the project
Please describe also the role of your organisation in the preiext 1000 characters)
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The Ministry ¢ Higher Education and Scientific Research participation in this project will add many positive ¢
to the project and the other participating oagisationsand will leadWP5 Restitution and harmonization phag
towards a Shared Strategic Plan for Unsity Reformin cooperation with Garmian Universitirhis is due to thé
fact that the ministry is on top of the rules and regulations setting pyraffiige participation of the ministry wi
lead to better understanding of the policy makers on ministeggkl about the main aims and goals of the proj
which will make support and insisting on implementing the project much easier and applicable. Whproject
launches, the ministry will activate all of its power in favour of facilitating the achievitigealifferent phases an
stages of the project. The Ministry of Higher Education and Scientific Research KRG (MKESRIll actively

support allthe project WPs.

F.33 ¢ Expected results and impagtonly forPartner Country institution)s

What are he expected tangible results from the projeq
in your HEI

The Ministry of Higher Education and Scientific Rese
expects the followingesults:

1- Better governance in higher education

2- Implementation of main Bologna process in t
Universities and higherdeication system.

3- Transparency in all related matters to high
education

4- Universities will have better capacity
implementing the Bolgna in their systems.

5 ¢KS FFOUGAGFGAZ2Y 2F Ay
inside public universities.

6- Easy access to eduan and transferability of
students and staff among universities.

7- Improving quality assurance process to be
with the implementation of bologna procesg
and change which is expected to be ma
during the implantation of this project.

8- The ministry will boose perspective

participants to be trained at the Europes
university within this program so that they ca
monitor the mplementation of the project
within the universities.

How will the impact of these results be measured in
your HEI?

The impact of tlese results be measured through ti
following points:

1. By keeping to the original timeline of the proje
through implenentation of the tasks selected in th
project.

2. We can establish a quality review program to find
whether the universities andhe ministry are doing i
accordance with the standards to be set out in t
project.

3. The number of staffs in theninistry and partner
universities in Kurdistan region become professiona
the field of governance, quality assurance and cre
mobility.

4. Measuring how satisfied the partner universiti
during the implementation of the project.

What financial meanand human and other resources
will be provided to sustain these results after the proje
ends?

Ministry has full access to annual budgetd it also has
competent and skilful staff along with trained ste
during the project which will work on givingetproject
sustainability and to continue its activities after tk
completion of the project.
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F.34 - Operational capacity: Skills and expéese of keystaff involved in the project
Please add lines as necessary

Name of staff member

Summary ofrelevant skills and experience, including where relevant a list
recent publications related to the domain of the project.

Assist Prof Dr. Mohamnade
Hussein Ahmed

DirectorGeneral Head of Apparatus of Supervision and Quality Assuran
Ministry of Higher Education and Scientific Research MayPo&8ent
Member of Kurdistan Genocide Recognition Board 2014 to Present

Ph.D. English Linguistics andd®natics, 2011

Academic Visitor and Ph.D. Research Scholar, Aston University, UK, 2010
Exdange Faculty, Appalachian State University, NC, USA 2009

MA English Methodology and Applied Linguistics, 2006

BA English Language and Literature, 2000
mohammed.ahmed@he-krg.org

009647501023586

009647701575688

Dr. Hawkar Rashid Arab

Director ofQuality Assurance and Accreditation/ Ministry of Higher Education
Scientific Research/ Kurdistan Region of Iraq

Lecturer/ Lebanese French University / Erbil, KurdistandRegfilraq

PhD Business AdministratiogCyprus International University (C1@)18

MA Business Administratietdniversité de Picardie Jules VefmAmiens, France
2010

BA Translation/ Salahaddin University, Erbil, Iraq, 2007

Saman B. Qadir

Director of Quality Assurance Management at Ministry of HigherEducation
Scentific Research
Cihan University, College of Law and International Relations/ B.Sc Internat
Relations and Diplomacy
Slahaddin University, College of Science Education/ B.Sc Biology

w tNRr2SOi /2yiNRf 9
w ! RYAYAAGNY GAGBS {dz
w | dzY | yfce Wlétighs

wOffice Management

w [ 9 wS3IdA A2y
w { OKSRdzZ Ay3a 3 9@Sy
w tNRBoOoftSY LRSYGATAO
w wSasSkNOK yR wSLkR
w ¢SIY .dAftRAY3 39 |
w LYGSNILISNBRZ2YLIt [2Y

Abdulkader Ibrahim R.

Educatim: BA of Artsn Translation 1992002

MA of Arts in TEFL (Teaching English as a Foreign Languagg&p2912

Language skills: Kurdish (mother tongue), Arabic, and English

Previous Works:

2004-2009

Terra Seis Middle East Ltd. A Canadian seismic compaeyg baDubai which i
involved in doing survey works for oil companies. | worked as camp adminis
and later as office administration assistant. The main responsibilities inv
entering and keping data, preparing payroll for local labors, makingesuehicles
and other machines are up and running, and supervising local labors during
inside camp.

2010¢ Present

Ministry of Higher Education and Scientific Research. | worked as the difc
translation department. Later in 2012 | was awardedrang to study abroad fo
Master degree which | finished in June 2014. The job is all about translation wh
simultaneous or written such as formal and legal documents. Also orgar
conferencesand handouts were among the responsibilities. Afterwatdsjned the
Apparatus of Supervision and Quality Assurance which is responsible for all r
operations in public and private universities and institutes in Kurdistan Region.
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2 NPOOUlIg ! YyADBSNAAGE 2F {OASYOS FyR ¢
Facultyof Pure and Applied Mathematics
MSc. in Applied Mathematics, 2082018

Salahaddin University Erbil
College of Science / Mathematics Department.
BSC. Mathematics science, 26@011

WORK HISTORY
w D2@SNYYSyd 9YLX 28SSs aAi BdeatilidNResedcH
October 1st 2018 Present.

w .dzZaAySaa AYTFT2NROUAA2Y | ROAEAZ2NE HAM
®w 9Y i NBLNBAWHBAZNE H A MH

w DSYSNIt &b QomahyN0RI016 t S

W

W

Mohammed Ali Biani

9YLX 28SS Ay aA@ly /2010 ye | a &dzlS
{ dzLJIS NIZ A & 2 Ik i@ the lacdd &nd paklidniergaily elections in both |
and Kurdistan, 2009, 2010, 2013, 2014.
w aSYo SN 2Grgaldatidr fgf Rumgn Rights, 2009012.
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F.4List of Associated Partners
(Where applicable)

CapacityBuilding projects can involvessociated partnerthat contribute to the implementation of specific project tasks/activities or support the dissemination and
sustainability of the projectHowever,Associated Partners cannot be responsible for core activities of the project (e.g. manégeoordination, moiaring,
leader of a work group etcNo financial contribution from the project grant will be allocated to these organisations.

Type of Activities and

Name of organisation Website City Country | Role in the project related Work Packages

institution

Please insert rows as necessary

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
Pagel47o0f 192



Capacity Building in the field of higher educatpBAC/A02/201¢, Structural projects

PARTG ¢ Impact and Sustainability

G.1 Expected impact of the project

Please explaiwhich target group will usethe project outputs /prodats /results Describe how the
target groups will be reached and involvédring the life of the projecind afterwardsand how the
project will benefit the target group at local, regional, natioaall/or regionallevel. Please structure
your descriptioraccording to the different ieels of impact and stakeholders

Project results

Who will they impact at
national, regional level?

How?

State of the art on
governance and quality
assurance in the HEIls thoug
nationaland international
benchmarking

University management
(localy), ministries (national
level); regional stakeholders
in thefield of HE;
international actors in the
field of the EU
Mediterranean cooperation

Through dissemination
activities of the project and
policy dialogue with relevant
authorities; better
knowledge of the status of
the HEIs with particular
reference to goverance and
quality assurance by the HE
of Kurdistan region of Iraq

University roadmap

University management
(locally), ministries (national
level)

Background ofriformation to
rebuild governance policies
and strategies for Bologna
processmplementation

Capacitybuilding, training
andknowledge transfer on
strategic planning,
management, recognition
and quality assurance

University leaders, QA
directorates respnsible,
administrative staff,
(institutional level);

Other university services
related togovernance and
Bologna process
(institutional/local level)

Through a cycle of training
weeks, coupled with online
trainingsessions and local
training workshops tgether
with field visits at the EU
partners; enhancing
capabilities and skills of the
trained staff in managing
university system and to
adopt Bologna process
principles addressing

da0dzRSyta Wi yR
Harmonisation phase with | University staff from other | By setting up this
other HEIs of theountry HEIls in Iraq (institutional harmonization phase irach
though ToT level); Partner country HE])
Other university services through ToT a  morg
related to promotion of proactive and tighten
guality assurance mechanisy collaboration between

and Bologna process reform

universities, partners of thg¢
project and externa
universities, iguaranteed.

Institutional strategic action
plans

University management
(locally), ministries (national
level)

Backgraind of information to
rebuild governance policies
and strategies for Bologna
process implementation

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of IragfAPPRA

Pagel48of 192



Capacity Building in the field of higher educatpBAC/A02/201¢, Structural projects

Recommendatios and
lessons learnt on University
governance and Bologna
process

Other Iragi HEIsot
participating in the project
(locallevel), Universties from
the MENA region (local
level/regional level),
ministries (national levend
international stakeholders

Throughdissemination
activities of the project; To
transfer the experience to
other universities idragand
to other HEIs located in the
MENA region; to inform and
raise awareness among
policymakers and decisions
makers on the results of the
project and to lobby for the
development and
implementation of Bologna
process and university
policies to enhance the goog
governaice

Please insertaws as necessary

Overview of short term impact indicatorgduring the project EU funding period)

Short term impact

Target
groups/potential
beneficiaries

Quantitative
indicators (in
numbers please)

Quialitative indicators

Increased capacities @
university leaders on

University leaders
(president, vice

management, . Increased capacities
. . president, head of . .
strategic planning and 32 of university leaders;
IROs) from HEIs of . .
QA (through the . o New skills @quired
. - Kurdistan region in
capacity building
. Iraq
action)
Increased capacities q , , . .

" . University
administrative staff of . .

- . administrative staff "
administrative (registrar, financial Increased capacities
management, QA and gt ' 80 of administrative staff

g services etc...) from . .
recognition (through . ¢ New skills acquired
: .. HEIs of Kurdistan
the capacity building o
. region in lraq
action)
Increasgd capacities @ Academic and
academic and . . "

. : administrative staff Increased capacities

administrative staff on : . .
” dealing with QA from | 24 of QA responsible;
QA and recognition . . X
. HEIs of Kurdian New skills acquired
(through the capacity region in Ira
building action) 9 d
Ingreagd capacities of University leaders
university leaders on . .
(president, vice .
management, . Increased capacities
) . president, had of ) .
strategic planning and 32 of university leaders;
IROs) from HElIs of . .
QA (through the . o New skills acquired
. - Kurdistan region in
capacity building
. Iraq
action)
Increased capacities ¢ 20 people at least 160 Increased capacities

other Iragi HEIs staff

from each partner

of further university

governAnce, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
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on the management,
strategic planning ash
Bologna process
(through the capacity
buildingaction)

country institution
participating in the
project ToT

staff ¢ New skills
acquired

Please insert rows as necessary

Overview of long term impacindicators (after the projects EU funding period)

Target Quantitative
Long term impact groups/potential indicators (in Qualitative indicators
beneficiaries numbers please)

Increasednstitutional

awareness of the

importance to

establish a university Enhanced

roadmap for the . . institutional
University . . .

development and National University awareness at each
management

implementation of
university governance
strategy and the
implementation of
Blologna process

(univesity leaders)

roadmap validated

university having
adopted the national
university roadmap

Cascaihg training
programme to build
the capacities of
administrativeand
academicstaff of
other HEIsot having
participated in
APPRAIS

University academic
and administrative
staff from other HEIs
non partners in the
project

80

APPRAIS trained staff
(20 for each one of
the 8 local HEISs) will
transfer the acquired
capacities to at least
other 10 colleagues

Increasednstitutional
awareness of the
importance to
establish a strategic
institutional action
plan for the
development and
implementation of an
Bologna process

University
management
(university leaders)

8 institutional
strategic aton plans
validated

Enhanced
institutional
awareness at each
university having
adopted their
roadmap

Development of good
practices at the level
of the whole society

Society in general

Number of
relationships among
universities and socio
economic ators
(>30%);

Increased opportunity
for university
members and socie
economic actors

Increased mobility
(academic and
administratve staff)
between Iraq and

Higher education
institution system

Number of mobilities
and access to Erasmy
Plus funds among
universities

Enhanced
institutional
attractiveness of Iraqi
system
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Europe
Number of people
: beop Enhanced
coming from T
Increased access of : . . institutional
: Higher education disadvantaged areas e
disadvantaged N responsibility and
. .| institution system and| and/vulnerable groups . )
communities to Iraqi o o readiness of Iraqi
Society in general having increased
HE system . systemtowards
access to Iraqi
) . vulnerable groups.
universities

Please insert rows as necessary

Please explain the impact dhe higher education systerfs) and on promoting reforms at national
level in eactPartner County. (limit 6.000 characters)

Partner Countrylfaq]:

APPRAIS is framed in the CRitiBrity: Governance, strategic planning and management of higher
education institutions. The aim of the project is to produce a structural reform of the HE system in
Kurdistan region of Iraq by introducing pillars of Bo@grocesses with the aim ddising the quality of
the whole system.

This objective will be reached thanks to a deep and detailed and accurate CB action (with both tra
loco and study visits in EU), in line with already ongoing efforts of botretéities and Ministry. Each
institution will be empowered thanks to an intensive training of administrative and academic staff a
will be supported along all the project life for the implementation of Bologna process and related p
Impact will be nonitored by a periodical imm assessment and refinement of decisions will be
performed, based on the outcomes achieved and lessons learned during the implementation. Impé
sustainability will be guaranteed by institutional commitment of the Universigaders that will fully
appropriate the project results after its lifecycle to guarantee a kargn impact.

The strengthening of Bologna process dimension of Universities located in the Kurdistan region of
will increase their competitiveness and i@ttiveness. This will allomore cooperation for being
engaged in cooperation to reach a shared objective for the benefit of the Iragi country.

The enhancement to credit recognition will allow the increasing of academic/administrative staff as
as stidents mobility on the basisf adopted international standards. In other words, the adoption of
Bologna process pillars will also allow to better develop the cooperation with the EU institutions an
Universities for mutual benefit.

As indirect beneficiaes of APPRAIS action, stutkeand graduates would be able to move easily from
one country to another with a recognition of qualifications and periods of study, and access to a wi
labor market. The Ministry of Higher Education and Scientific Resk&®€his the crucial partnerfo
implementing a structural project through a piloting reform process in the Kurdistan Region of Iraq
having the autonomy to implement such a reform in line with Ministry of Higher Education and Scie
Research in Baghdalicies and with the Kurdiah region of Iraq federal autonomy. With an official
letter (protocol number 22936) issued on 19/12/2019, the Ministry of Higher Education and Scienti
Research KRG created a special committee consists of nine memberspogdééency of Dr.
Muhammed Hgsain, the director apparatus of supervision and quality assurance. The purpose of
forming this committee is to write policies and instructions of implementing Bologna process. APP
must be considered the first practicaltex and concrete decision tfiis committee. Universities have
been chosen in order to geographically cover the Kurdistan region of Iraq and assure a wide, deef
distribute impact in the region, on the basis of their experience in EU projects, oragedf their
commitment to he project activities and generally speaking on the basis of their leadership willingn
to implement Bologna process reform despite the fact that this process is already implemented or
As a structural measure, the Mitng is a pivotal player to grantee that universities will be fully
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engaged in this reform process already initiated and assimilate Ministry reform to make more close
international and in particular EU standards and guidelines. In this regard, ARRIRgi&/ide
additional supprt through its intervention, for example by organising all the training sessions and
capacity building actions not only addressed to administrative staff, but also to teaching staff and
university leaders who will get sounddwledge on the specific objéees and will politically support the
project activities implementation, mainly the Bologna process implementation.

The strong coordination with the KRG Ministry of Higher Education will allow APPRIAS to easily re
strongimpact.

We can definitely affm that the Ministry is in a perfect position to mainstream project results at
national and regional level and smaller and snappier universities with a clear focus on reinforcing t
university governance and innovate itssm

G.2 Dissemination and exploitation strategy

Please explain how the dissemination will be organikethg and after the project's lifetimeDefine
each target group and what communication channels will be used to reach them and when.

Means of Indicators to measure
Target Group Communication to When the effectivenessof
Reach Thse Target the means of
Groups communication

>60 actors of this
target group receive
University staff (both | APPRAI®/ebsite and information on the
: o From day 1 of the star .

academic and partner institutions of the project (M1) project through these
administrative) from | websites, social medig proJ channels surveys

. . M36 and further .
HEIs in Kurdistan and newsletters of o tools to analyse social

. L (exploitation) : CLTT

region of Iraq partner institutions media activity (like
Hootsuite or Google

analytics)

>5presentations of
the project made by
project partners
during project

Form M3 to M36 and | implementation
further (exploitaton) | period; events
counting with the
participation of actors
of this target group
list of participants

Presentation of the
project by project
partners during
Project partners national and
international events,
brochure, postcards,
fSHFEShax

>20 actors of this
target group receive
the recommendations
survey after project

Recommendations on
Ministries,national university governance| M36 and further
public authorities and Bologna process | (exploitation)

implementation (WP5)

ends
Students future APPRA'IWe.bsi'te and | From day'l of the star] >150 actors of thi.s
graduates potential partngr msﬂtupons _ of the project (M1) Farget group receive
future trainees websites, social medid M36 and further information on the
and newsletters of (exploitation) project through these
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partner institutions

channelssurveys;
tools to analyse social
media activity (like
Hootsuite or Google
analytics)

Students future
graduates potential
future trainees

Institutional events
and institutional
information
campaigns lanched
by each Iraqgi partner
HEI addressed to theil
& ( dzR Brgthutei
L2 adolr NRax

M36 finalconference
M36 and further
(exploitation)

>150 actors of this
target group receive
information on the
project through these
channels surveys

Video with
infographics on the
APPRAIBroject

Students future targeting
graduates potential students/future M29-M36
future trainees graduates and inviting
them to participate as >90 actors of this
trainees in the target group receive
LINE 2SO0 Qa the video surveys
University staffg " . >15 actors of this .
. Restitution event in target group attending
potential future . M30 )
. Erbil the event list of
trainees .
participants
Students future >r503CtZ;feﬁgtizl$?Lgeet
graduates potential Final conference M36 group 2 9
) event list of
future trainees -
participants
N . >5 actors of this target
Other raqi HEIs not Restitution event in roup attending the
q . Erbil at the Ministry M30 group 2 9
partners of the project ) event list of
premises -
participants
>10 actors of this
Other Iragi HEIs not Final conference M36 target group attending

partners of the project

the event list of
participants

Other IraqiHEIs not
partners of the project

Consultations and
surveys for the
preparation of the
national
benchmarking and
final report(WP1)

M6-M9 and updates
on M14, M26 and M36
and further
(exploitaton)

>5 actors of this target
group are consulted
and receive the
report- surveys

OtherlraqgiHEIs not
partners of the project

Final report on the
international (EU)
benchmarking (WP1)

M6-M9 and updates
on M14, M26 and M3€
and further
(exploitation)

>5 adors of this target
group receive the
report- surveys

Other IraqiHEIs not
partners of the project

Recommendations on
Bologna process

implementation

M36 and further
(exploitation)

>5 actors of this target
group receive the
report- surveys
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APPRAI®/ebsite,

partner institutions
websites, social medig
and newsletters of
partner institutions

From day Xof the start
of the project (M1)
M36 and further
(exploitation)

>10 actors of this
target group receive
information on the
project through these
channelssurveys;
tools to analyse social
media activity (like
Hootsuite or Google
analytics)

OtherEuropean and
partner countries HEIS
not partners of the
project

Presentation of the
project by poject
partners during
national and
international events,
brochure, postcards,
STt Shax

Form M3 to M36 and
further (exploitation)

>10 presentations of
the projects made by
project partners
during project
implementation
period; events
counting with the
participationof actors
of this target group
list of participants

Other European and
partner countries HEIS
not partners of the
project

Final conference

M36

>2 actor of this target
group attending the
event list of
participants

Other European and
partner countries HEIls
not partners of the
project

Consultations and
surveys for the

preparation of the
international (EU)
benchmarking ad
final report (WP1)

M6-M9 and updates
on M14, M26 and M36
and further

(exploitation)

>8 actors of this target
groupare consllted
and receive the report
- surveys

Other European and
partner countries HEIS
not partners of the
project

Recommendations on
university-enterprise
cooperation(WP5)

M36 and further
(exploitation)

>10 actors of this
target group receive
the report suwveys

National and local
political authorities
and policymakers

APPRAIS \bsite and
partner institutions
websites, sociahedia
and newsletters of
partner institutions

From day 1 of the star
of the project (M1)
M36 and further
(exploitation)

>3 actors ofhis target
group receive
information on the
project through these
channelssurveys;
tools to analyse social
media activy (like
Hootsuite or Google
analytics)

National and local
political authorities
and policymakers

Presentation of the
project by poject
partners during
national events,
brochure, postcards,
fSFEF¥ESGax

Form M3 to M36 and
further (exploitation)

>5 present#ons of
the projects made by
project partners
during project
implementation
period; events
counting with the
participation actors of
this target group

governAne, quality, accountability: a Piloting Reform PRrocess in kurdistAn reglon of Irag/APPRAIS
Pagel540f 192



Capacity Building in the field of higher educatpBAC/A02/201¢, Structural projects

actors list of
participants

National and local
political authorities
and policymakers

Final conferene

M36

>2 actors of this
target group attending
the event list of
participants

National and local
political authorities
and policymakers

National and
international (EU)
benchmarking final
report (WP1)

M6-M9 and updates
on M14, M26 and M36
and further
(exploitation)

>5 actors of this target
group receive the
report- surveys and
acknowledge b
receipt

National and local
political auhorities
and policymakers

Recommendations on
Bologna process
implementation (WP5)

M36 and further
(exploitation)

>10 actors of this
target group receive
the report- surveys
and acknowledge or
receipt

International and
regional political
authorities andpolicy
makers

APPRAI®/ebsite and
partner institutions
websites, social medie
and newsletters of
partner institutions

From day 1 of the star
of the project (M1)
M36 and further
(exploitation)

>5 actors of this
target group receive
information on the
project through these
channels surveys;
tools to analyse social
media activity (like
Hootsuite or Google
analytics)

International and
regional political
authorities and policy
makers

Presentation of the
project by project
partners during
international events
brochure, postcards,
tSFF¥fSGax

Form M3 to M36 and
further (exploitation)

>5 presentations of
the projects made by
project partners
during project
implementation
period; events
counting with the
participation actors of
this target group
actors list of
participants

International and
regional political
authorities and policy
makers

Final conference

M36

>1 actor of this target
group attending the
event list of
participants

International and
regional political
authorities and policy
makers

International EV)
benchmarking final
report (WP1)

M6-M9 and updates
on M14, M26 and M3€
and further
(exploitation)

>5 actors of this target
group receive the
report- surveys and
acknowledge or
receipt

National stakeholders

APPRAI®/ebsite and
partner institutions
webdtes, social media
and newsletters of
partner institutions

From day 1 of the star
of the project (M1)
M36 and further
(exploitation)

>10 actors of this
target group receive
information on the
project through these
channels surveys;
tools to analyse soali
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media activity (like
Hootsuite or Google
analytics)

National stakeholders

Presentation of the
project by project
partners during
national and
international events,
brochure, postcards,
tfSEFEF¥ESGax

Form M3 to M36 and
further (exploitation)

>5 presentatiors of
the projects made by
project partners
during project
implementation
period; events
counting with the
participation of actors
of this target group
list of participants

National stakeholders

Final conference

M36

>3 actorsof this
target group attendhg
the event list of
participants

National stakeholders

National and
international (EU)
benchmarking final
report (WP1)

M6-M9 and updates
on M14, M26 and M3€
and further
(exploitation)

>5 actors of thisarget
group receive the
report- surveys and
ackrowledge or
receipt

International
stakeholders

APPRAISebsite and
partner institutions
websites, social medig
and newsletters of
partner institutions

From day 1 of the star
of the project (M1)
M36 and furher
(exploitation)

>10 actors of this
target graup receive
information on the
project through these
channels surveys;
tools to analyse social
media activity (like
Hootsuite or Google
analytics)

International
stakeholders

Presentation of the
project by project
partners during
international and
international events,
brochure, postcards,
tSIHTtShax

Form M3 to M36 and
further (exploitation)

>5 presentations of
the projects made by
project partners
during project
implementation
period; events
counting with the
participation actors of
this target group
actors list of
participants

International
stakeholders

Final conference

M36

>1 actorsof this target
group attending the
event list of
participants

General public

APPRAI®/ebsite and
partner institutions
websites, social medig
and newsletters of

partner ingditutions

From day 1 of the star
of the project (M1)
M36 and further
(exploitation)

>25actors of this
target group receive
information on the
project through tlese
channels surveys;
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tools to analyse social
media activity (like
Hootsuite or Google
analyics)

General public

Presentation of the
project by project
partners during
national and
international events,
brochure, postcards,
tSHTtShax

Form M3 to M36 and
further (exploitation)

>10 presentations of
the projects made by
project partners
during proje¢
implementation
period; events
counting with the
participationof actors
of this target group
list of participants

General public

Final conference

M36

>20 ectors of this
target group knows
about the final
conferencel
journalist attends the
event andprepare and
published an article
list of participants

General public

National and
international (EU)
benchmarking final
report (WP1)

M6-M9 and updates
on M14, M26 and M36
and further
(exploitation)

>10 actors of this
target group receive
the report orconsult it
online-tools to
analyse social media
activity (like Hootsui
or Google analytics);
number of downloads

General public

Career portal/Social
mediapage of each
Iraqi HEI (WP4)

M31-M36 and further
(exploitation)

>10 actors of this
target graup visit and
knows the career
portal/social media
page of each
institution- analysis of
number of clicks, likes
and followers

General public

Recommandations on
Bologna process
implementation (WP5)

M36 and further
(exploitation)

>10 actors of this
targetgroup receive
the report or consult it
online- tools to
analyse social media
activity (like Hootsuite
or Google analytics);
number of downloads

Please insert rows as necessary
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G.3 Sustainability

Explain how exploitation activities will ensure optiraaé of theresults within the project's lifetime

and aftewards Explain how the impact of &project will be sustained beyond its lifetimelease list

the outcomes that you consider sustainable and describe the strategy to ensure their long lasting us
beyond the project's lifane. Also explain how the results will be mainstreamed and multiglted
national/regional level Describe the stragy foreseen to attract etunding and other forms afor+

EU support for the project.

Sustainable Outcomes

Strategy to ensure
their sustainability

Resources necessary
to achieve this

Where will these
resources be
obtained?

Institutional action

HEIs from Kurdistan
region of Iraq that has
established its own
strategic plan will
remain after the
lifetime of the project
thanks to the acquired
institutional support,
the trained human
resources, and further

Institutional support
from the beneficiary

Partnership with
Ministry and university

plans contads with Ministry | universities staff himself
Capacity buildingafr Push administrative

university staff staff participating in

(academic and APPRAIS local trainin

administrative) related to transfer their skills | University

improved skills

to colleagues

administrative staff

University level

Quality assurance
directorate increased
capacities on Bologna
process
implementation

Obtaining during
APPRAIS lifetime the
commitment of the
University leadership
in supporting the QA
directorate through
learning and training
experience, the
purchase of
equipment that will
serve toequip the QA
directorate

Quality Assurance
directorate staff well
engaged and
committed

Universitylevel

Sustaining Bologna
process
implementation at
national level

Based on the
commitment of
University leadership
and decisiormakers
in line with the
Ministry indications

Institutional support
from the beneficiary
universities and local
Ministry

Partneship with
Ministry and university
staff himself

Increased number of

HEIs staff mobility

Based on the new
established
relationship with EU

partners as natual

Institutional support
from the beneficiary
universities and local
Ministry in addition to

University level and
EU funds
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consequence of a more structured
Bologna process access to Erasmus Pl
implementation funds

The university staff,
also thanks to the
online training
platform and the
social media page will

continue its
informative activity
and network with Informative meetings,
Increased number of | local, national and communication
HEIs staff dealingith | authorities to keep thel campaign and social
quality, governance | contacts and media to network with
and strategic planning| collaboration further HEIs University level
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